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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Placer County Office of Education 

CDS Code: 31-10314-0000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Phillip Williams, Deputy Superintendent 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Placer County Office of Education expects to receive 

in the coming year from all sources. 
 
The total revenue projected for Placer County Office of Education is $43,250,554, of which $12,961,234 is 
Local Control Funding Formula (LCFF), $7,839,381 is other state funds, $20,576,980 is local funds, and 
$1,872,959 is federal funds. Of the $12,961,234 in LCFF Funds, $124,418 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Placer County Office of Education plans to spend for 

2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Placer County Office of Education plans to spend $44,148,570 for the 2019-20 school year. Of that 
amount, $987,876 is tied to actions/services in the LCAP and $43,160,694 is not included in the LCAP. 
The budgeted expenditures that are not included in the LCAP will be used for the following: 

 
The Budget does not include basic County Office operations such as Human Resources, 
Superintendent, Technology, Business, Special Education Pass services for districts, Curriculum and 
Instruction trainings and staff development, Maintenance and Operations, General Education 
expenditures, and Prevention Services (other than Foster Youth).        
 

Increased or Improved Services for High Needs Students in 2019-20 

 
In 2019-20, Placer County Office of Education is projecting it will receive $124,418 based on the 
enrollment of foster youth, English learner, and low-income students. Placer County Office of Education 
must demonstrate the planned actions and services will increase or improve services for high needs 
students compared to the services all students receive in proportion to the increased funding it receives 
for high needs students. In the LCAP, Placer County Office of Education plans to spend $124,418 on 
actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Placer County Office of Education budgeted last year in the LCAP for actions 
and services that contribute to increasing or improving services for high needs students with what Placer 
County Office of Education estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
In 2018-19, Placer County Office of Education's LCAP budgeted $119,951 for planned actions to increase 
or improve services for high needs students. Placer County Office of Education estimates that it will 
actually spend $116,790 for actions to increase or improve services for high needs students in 2018-19. 

 
The difference between the budgeted and actual expenditures of $-3,161 had the following impact on 
Placer County Office of Education's ability to increase or improve services for high needs students: 
There were no impacted actions and services.        
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 

LEA Name 

Placer County Office of Education            

 

Contact Name and Title 

Phillip Williams            
Deputy Superintendent 

 

Email and Phone 

pwilliams@placercoe.k12.ca.us            
530.745.1389 

 

 

 

2017-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

Situated in the Sierra Foothills, Placer County Office of Education (PCOE) serves nearly 75,000 
students in 16 school districts across Placer County. In order to serve the students of Placer County, 
PCOE provides an array of programs and services to meet student needs. This task is accomplished 
by providing high quality specialized programs for students; recruiting, retaining, and developing 
highly qualified staff; and monitoring fiscal accountability and expenditures. 
 
PCOE Court and Community Schools typically serve students for less than one year. Students are 
placed in specific programs due to incarceration, court order, expulsions, probation referral or 
voluntarily through the School Attendance Review Board (SARB) process. The schools' specific 
demographic data reported below was collected in April of 2019.  However, this data can be 
extremely variable due to the transient nature of the student population. Students who attend these 
programs are not enrolled long enough to complete a Career Pathway or the UC/CSU requirements. 
Therefore, Priority 4c does not apply. 
 
Koinonia Community School serves students who are receiving treatment related to substance 
abuse and currently live in Koinonia Group Homes located in Placer County. Through collaborative 
efforts with the Placer Children's System of Care (CSOC), Placer County Probation Department and 
local volunteer organizations, Koinonia Group Homes offers Koinonia Community School students 
substance-abuse counseling services on and off site. Koinonia Community School provides 
Common Core Standards based curriculum and instruction to students grades 7-12. Whole group 
instruction, as well as individualized interventions, are provided to increase academic achievement. 
Career Technical Education is currently provided. Academic and Career Counseling is provided and 
a broad course of study is available using a blended model of in-class instruction and on-line 
coursework. Koinonia Community School typically serves 25-30 students at any one time. However, 
a large percentage of these students transfer in and out of the program throughout the school year.  

https://www.caschooldashboard.org/reports/31103143130259/2018
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Demographic data: 47.62% Hispanic, 4.76% Asian, 14.29% Black/African American, 33.33% White, 
19.05% English Learners, 23.81% Special Education, 100% Socio-Economically Disadvantaged, 
100% Foster Youth. 
 
The Tahoe-Truckee Community School is a partnership between the Placer County Office of 
Education and the Tahoe-Truckee Unified School District. Tahoe-Truckee Community School 
provides intensive intervention tailored to students' academic and social-emotional needs. Common 
Core  Standards-based curriculum and instruction are provided to students in grades 7-12. Whole 
group instruction, as well as individualized interventions, facilitate academic, social, and emotional 
achievement. Tahoe-Truckee Community School has a low teacher-student ratio which enables 
teachers to provide differentiated, meaningful and rigorous instruction to all students. Tahoe-Truckee 
Community School provides counseling to students in need of social-emotional support, substance 
abuse awareness instruction and interventions related to anger management and appropriate choice 
making. Academic and Career Counseling is provided to all students. Tahoe-Truckee Community 
School typically serves between 10 and 15 students at any one time, however, a large percentage of 
these students transfer in and out of the program throughout the school year. Demographic data: 
75% Hispanic, 25% White, 33.33% English Learners, 25% Special Education, 91.67% Socio-
Economically Disadvantaged, 0% Foster Youth. 
 
The Honour Schaps Court School is operated by the Placer County Office of Education and serves 
incarcerated youth in our community. Honour Schaps Court School provides intensive intervention 
tailored to students' academic and social-emotional needs. Common Core Standards based 
curriculum and instruction are provided to all students. Whole group instruction, as well as 
individualized interventions, facilitate academic, social and emotional achievement. Honour Schaps 
Court School has a low staff to student ratio which enables teachers to provide differentiated, 
meaningful and rigorous instruction to all students. Honour Schaps Court School provides 
counseling to students in need of social-emotional support and interventions related to anger-
management and appropriate choice making. Academic and Career Counseling is provided and a 
broad course of study is available using a blended model of in-class instruction and on-line 
coursework. A large majority of students who attend Honour Schaps School are enrolled for less 
than 30 days.  Demographic data: 33.33% Hispanic, 33.33% American Indian/Alaskan Native, 
33.33% White, 0% English Learners, 0% Special Education, 100% Socio-Economically 
Disadvantaged, 0% Foster Youth. 
 
 
 
 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The highlights and key features of this year's LCAP include the following: 
• Instructional Coaching Model with 1:1 coaching support for all teachers including multiple 

coaching cycles that include lesson design and modeling, co-teaching, observations and 
feedback 

• Professional Development related to Universal Design for Learning (UDL), cultural 
competency, English Language Development and high quality instruction 

• Current technology utilizing 1:1 laptops for all students 
• Blended program providing both traditional classes and an on-line learning platform with 

A-G course options 
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• Career Technical Education courses provided at Koinonia and Honour Schaps 
• Outdoor environmental education and art opportunities 
• A District Improvement Team improvement science process is in place to support 

continuous improvement 
• Administration of the Northwest Evaluation Association Measures of Academic Progress 

(MAP) three times per year to track student progress and academic achievement data, 
inform instruction and professional development 

• Individual counseling and Social Skills Groups provided by School Psychologist/Counselor 
• Academic Counseling 
• Student Support Practitioner who supports the seamless transition of students who have 

attended the Placer County Court School, as they return to their school of residence 

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

 

Greatest Progress 

These schools have limited CA Dashboard data from the 2017-2018 school year since they are 
alternative/small schools. Data collected through stakeholder feedback, MAP assessments and local 
indicators demonstrate the effectiveness of the LCAP actions and services. Please note that the 
data from the Placer County Office of Education Dashboard includes data from district funded 
Special Education programs that are not included in the LCAP. Therefore, the Dashboard data 
reported in this LCAP correlates to the Placer County Community School Dashboard and the Placer 
County Court School Dashboard. 
 
Dashboard data from the 2017-2018 school year indicates the following:  

• Placer County Community School graduation rate increased 9% to 82.4% (no color) 

Local preliminary data from the 2018-2019 school year indicates the following:  

• Overall chronic absenteeism decreased to 7.4% 

Local data shows that the LCAP actions and services have led to improved performance for targeted 
students. The use of the MAP assessment has provided pre and post assessment information that 
has been used to differentiate instruction to increase student achievement. Instructional coaching 
has been instrumental in providing teachers with content training, demonstration lessons, co-
plan/co-teach opportunities and observation/feedback to improve instruction. Ongoing PLCs have 
allowed teachers to implement, revise and monitor formative assessments. The ability to analyze 
data both from formative and summative assessments in order to plan instruction to support 
individual student outcomes has been successful and will continue. Universal Design for Learning 
(UDL) will continue to support instruction with an emphasis on lesson design and student voice and 
choice. The implementation of PBIS and professional development related to Cultural Competency 
continues to improve student outcomes.  
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The program will continue to monitor Dashboard indicators, local data and stakeholder feedback to 
ensure the effectiveness of our actions and services and analyze additional data as it becomes 
available. 
 

 

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 

 

Greatest Needs 

Dashboard Indicator and Local Indicator Data Summary: 
 
Dashboard data from the 2017-2018 school year indicates the following:  

• Placer County Community School suspension rate maintained at 4% with 0% change 
(yellow for All Students, orange for Hispanic and Socioeconomically Disadvantaged 
Students and blue for Foster Students) 

• Placer County Community School College and Career - prepared 0% (no color) 
• Placer County Community School College and Career - approaching prepared 5.9% (no 

color) 
• Placer County Court School suspension rate increased by .6% to .6% (yellow for All 

Students, orange for Foster and Hispanic Students and blue for White Students) 
• Percentage of students who achieved language level 3 (Moderately Developed) or 4 (Well 

Developed) on the ELPAC assessment - 30.8% (It is important to note this data includes 
Students with Disabilities who are placed in regional programs by their District of 
Residence. Students with Disabilities who are placed in regional programs are not reflected 
in the Placer County Office of Education LCAP) 

 
A small student group size has resulted in no color or status reporting for any of the indicators not 
listed in the data above. The Placer County Court and Community School suspension rate was the 
only indicator that received a performance color. No student groups were two or more levels below 
all students. Please note that the data from the Placer County Office of Education Dashboard 
includes data from regional Special Education programs that are not included in the LCAP. 
Therefore, the Dashboard data reported in this LCAP correlates to the Placer County Community 
School Dashboard and the Placer County Court School Dashboard unless otherwise noted. 
 
Attendance Data: 
 
2017-2018 Court and Community School overall attendance rate - 94.66% 
 
2017-2018 Tahoe Truckee Community School attendance rate - 78.59% 
 
2018-2019 Court and Community School overall attendance rate - 93.5% 
 
2018-2019 Tahoe Truckee Community School attendance rate - 74.4% 
 
2017-2018 Court and Community School overall chronic absenteeism rate - 11.07% 
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2017-2018 Tahoe Truckee Community School chronic absenteeism rate - 75% 
 
2018-2019 Court and Community School overall chronic absenteeism rate - 7.4% 
 
2018-2019 Tahoe Truckee Community School chronic absenteeism rate - 64.7%  
 
California Healthy Kids Survey (CHKS) Results: 
 
2017-2018 - 23% of students report having/feeling Academic Motivation (effort, trying hard)  
 
2017-2018 - 31% of students report Current Alcohol or Drug Use  
 
2018-2019 - 23% of students report "strongly agreeing" with the following statements related to 
Academic Motivation: 

• I try hard to make sure that I am good at my schoolwork. 
• I try hard at school because I am interested in my work. 
• I work hard to try to understand new things at school. 
• I am always trying to do better in my schoolwork. 

There was no increase or decrease in students reporting that they "strongly agree" with statements 
related the Academic Motivation section of the CHKS. An additional 38% of students reported they 
"agree" with these statements, which results in a total of 61% of all students strongly agreeing or 
agreeing that they are academically motivated at school. On the 2018-19 CHKS, 23% of PCOE 
students responded “strongly agree” to a series of questions measuring robust academic motivation. 

County-wide results indicate that 28% of all 7th-11th graders enrolled in non-traditional settings 
responded “strongly agree” to the same questions.  

 
2018-2019 - 39% of students report Current Alcohol or Drug Use - Current Alcohol and Drug Use 
increased by 8%. County-wide results indicate that 48% of all 7th-11th graders enrolled in non-
traditional settings report Current Alcohol or Drug Use. 
 
Percentage of English Learners who were reclassified (this data includes EL students from all PCOE 
programs): 
 
2017-18 12.5% 
 
2018-19 50% 
 
Percentage of re-designated fluent English proficient students who maintained proficiency in English 
Language 
 
2017-18 100% 
 
2018-19 100% 
 
Analysis of Data: 
 
As identified through stakeholder feedback and dashboard/local indicator data, our greatest needs 
are preparing students for College and Career, decreasing the suspension rate for all students and 
specific student groups, increasing academic achievement, improving attendance and reducing 
chronic absenteeism at Tahoe Truckee Community School. Transition support at the Juvenile 
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Detention Facility is also a significant need. In addition to these items, Social-Emotional learning will 
continue to be an area of focus with regards to increasing student engagement and academic 
motivation and reducing substance use. 
 
The following steps will be taken to address the areas with the greatest need for improvement: 

• Continue to provide a Student Support Practitioner to support successful transitions back to 
comprehensive and/or alternative school settings for students exiting the Juvenile 
Detention Facility 

• Continue Instructional Coaching for all teachers 
• Provide students with academic interventions, small group instruction and extended year 

learning opportunities 
• Continue to provide Tier 1, 2, and 3 attendance interventions at Tahoe Truckee Community 

School and the SARB process 
• Utilize the Bilingual parent liaison to assist with providing attendance check-ins and parent 

support 
• Improve school climate and social-emotional learning through access to counseling and 

social work services 
• Collaborate with community providers to offer a range of substance abuse prevention, 

awareness and treatment options 
• Provide Career Technical Education courses at Koinonia Community School and Honour 

Schaps (Juvenile Detention Facility) 
• Provide academic counseling at Koinonia Community School 
• Change policy/practice to continue to reduce suspensions related to defiance and disruption 

 

Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

 

Performance Gaps 

Since these programs serve alternative education students, we make the assumption that the vast 
majority of our students will have performance gaps when compared to their same aged peers at 
comprehensive school sites. Performance gaps within our schools will be investigated once 
CAASPP scores become available.  
 
2018-2019 CAASPP/Smarter Balanced dis-aggregated assessment data:  
 
Percentage of students who met or exceeded standard in English Language Arts  

• 13% of all students 
• 0% of students with disabilities 
• 14% of socioeconomically disadvantaged students 
• 18% of Hispanic students 

Percentage of students who met or exceeded standard in Math 
• 4% of all students 
• 0% of students with disabilities 
• 5% of socioeconomically disadvantaged students 
• 0% of Hispanic students 

As an LEA we will be taking the following steps to address performance gaps: 
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• Provide Instructional Coaching for all teachers with an emphasis on English Language 
Development (ELD) professional development and Universal Design for Learning (UDL). 

• Provide students with academic interventions, small group instruction and extended year 
learning opportunities. 

• Utilize the Bilingual parent liaison and school academic counselor to assist with parent 
information and support. 

• Provide Career Technical Education courses at Koinonia Community School and Honour 
Schaps (Juvenile Detention Facility). 

• Provide academic counseling at Koinonia Community School. 
• Provide transition support for students exiting the Juvenile Detention Facility. 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 

 

Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

No schools were identified for CSI. 

 

Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

No schools were identified for CSI. 

 

Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

No schools were identified for CSI. 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 1 

All students will receive the most effective initial instruction in an optimal learning environment. This includes specific learning 
objectives, modeling, differentiated learning, opportunities for practice and integrated assessments.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
NWEA MAP, Williams Act Compliance        

18-19 
A. 2018-2019 percentage of students with pre and post assessment data 
will make one or more year of growth on NWEA MAP in Reading-  49% 
 
B. 2018-2019 of  students with pre and post assessment data will make one 
or more of growth on NWEA MAP in Language Usage- 43% 
 
C. 2018-2019 of students with pre and post assessment data will make one 
or more year of growth on NWEA MAP in Math- 47% 
 
D. Maintain 100% Williams Act compliance. 
        

 A. 2018-2019 percentage of students with pre and post assessment data 
made one or more year of growth on NWEA MAP in Reading-  15% 
 
B. 2018-2019 of  students with pre and post assessment data made one or 
more of growth on NWEA MAP in Language Usage- 24% 
 
C. 2018-2019 of students with pre and post assessment data made one or 
more year of growth on NWEA MAP in Math- 16% 
 
D. Maintained 100% Williams Act compliance. 
 
E. 2017-2018 Graduation Rate - 82.4% (Community School Dashboard Data) 
 
F. 2018-2019 College and Career Indicator (Community School Dashboard 
Data): 
Prepared - 0% 
Approaching Prepared - 5.9% 



Page 12 of 113 

Expected Actual 

Baseline 
A. 2016-2017 percentage of students who made one or more year of 
growth- NWEA MAP Reading - 39% 
 
B. 2016-2017 percentage of students who made one or more year of growth 
- NWEA MAP Language Usage - 33% 
 
C. 2016-2017 percentage of students who made one year or more year of 
growth - NWEA MAP Math - 37% 
 
D. 2016-2017 Williams Act compliance - 100% 
        

 

 

 

 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1. Provide professional 
development and instructional 
coaching to school staff. 
a) Provide support for Professional 
Learning Communities to 
implement, revise and monitor 
formative assessments. Analyze 
data from formative and 
summative assessments in order 
to plan instruction to support 
individual student outcomes. 
b) Provide Instructional Coaching; 
content and delivery training for 
teachers, initial training, 
demonstration lessons, co-plan/co-
teach sessions, observations, 
feedback. 

 1. Provided professional 
development and instructional 
coaching to school staff. 
a) Provided support for 
Professional Learning 
Communities to implement, revise 
and monitor formative 
assessments. Analyzed data from 
formative and summative 
assessments in order to plan 
instruction to support individual 
student outcomes. 
b) Provided Instructional Coaching; 
content and delivery training for 
teachers, initial training, 
demonstration lessons, co-plan/co-
teach sessions, observations, 
feedback. 

 Certificated Salaries and Benefits, 
$68,182; Indirect Costs, $6,089  
Title 1A 74,271  

 Certificated Salaries and 
Benefits, $48,373; Indirect Costs, 
$4,320  Title 1A 52,693 

 

Services and Other Operating, 
$2,100; Indirect Costs, $188  Title 
1A 2,288  

 Services and Other Operating, 
$2,100; Indirect Costs, $188  Title 
1A 2,288 
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c) Provide Professional 
Development for implementation of 
State Adopted Standards. 
d) Provide Cultural Competency 
Professional Development. 
 
 

c) Provided Professional 
Development for implementation of 
State Adopted Standards. 
d) Provided Cultural Competency 
Professional Development. 
 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2. Provide professional 
development 
a) Provide Universal Design for 
Learning (UDL) Trainer of Trainers 
Professional Development. 
b) Positive Behavioral Intervention 
and Supports (PBIS) Professional 
Development. 
 
 

 2. Provided professional 
development 
a) Provided Universal Design for 
Learning (UDL) Professional 
Development. 
b) Positive Behavioral Intervention 
and Supports (PBIS) Professional 
Development was provided. 
 

 Duplicate costs: Certificated 
Salaries and Benefits, $68,182; 
Indirect Costs, $6,089, reference 
Goal 1, Action 1  Title 1A 
Duplicate  

 Duplicate costs: Certificated 
Salaries and Benefits, $48,373; 
Indirect Costs, $4,320, reference 
Goal 1, Action 1  Title 1A 
Duplicate 

 

Certificated Salaries and Benefits, 
$10,601; Indirect Costs. $947  
LCFF/Base 11,548  

 Certificated Salaries and 
Benefits, $10,885; Indirect Costs. 
$972  LCFF/Base 11,548 

 

Classified Salaries and Benefits, 
$5,538; Indirect Costs, $495  Title 
1D 6,033  

 Classified Salaries and Benefits, 
$6,058; Indirect Costs, $541  Title 
1A 6,599 

 

 
  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3. Provide multiple ways to access 
Common Core Curriculum 
a) Maintain the use of Cyber High 
for credit recovery, acceleration, 
and targeted intervention. 
 
 

 3. Provided multiple ways to 
access Common Core Curriculum 
a) Maintained the use of Cyber 
High for credit recovery, 
acceleration, and targeted 
intervention. 
 

 Services and Other Operating, 
$4,250; Indirect Costs, $380  
Lottery 4,630  

 Services and Other Operating, 
$5,667; Indirect Costs, $506  
Lottery 6,173 
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Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4. Increase and Maintain Support 
Staff: 
a) Maintain Behavior Specialist 
b) Increase Student Support 
Practitioner to support transitions 
from the Juvenile Detention 
Facility. 
 
 

 4. Increased and Maintained 
Support Staff: 
a) Maintained Behavior Specialist 
b) Increased Student Support 
Practitioner to support transitions 
from the Juvenile Detention 
Facility. 
 

 Classified Salaries and Benefits, 
$23,365; Indirect Costs, $2,086  
Title 1A 25,451  

 Classified Salaries and Benefits, 
$23,365; Indirect Costs, $2,086  
Title 1A 38,644 

 

Classified Salaries and Benefits, 
$84,682; Indirect Costs, $7,562  
Title 1D 92,244  

 Classified Salaries and Benefits, 
$83,685; Indirect Costs, $7,473  
Title 1D 91,158 

 

 

  

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

5. Technology 
a) Advertise and market PCOE 
school APP to increase 
student/parent capacity and 
engagement. 
b) Monitor use and effectiveness of 
on-line grade monitoring and 
PCOE APP. 
c) Maintain current devices for all 
students. 
 
 

 5. Technology 
a) Advertised and marketed PCOE 
school APP to increase 
student/parent capacity and 
engagement. 
b) Monitored use and effectiveness 
of on-line grade monitoring and 
PCOE APP. 
c) Maintained current devices for 
all students. 
 

 Services and Other Operating, 
$1,164; Indirect Costs $104  
LCFF/Base 1,268  

 Services and Other Operating, 
$1,164; Indirect Costs $104  
LCFF/Base 1,268 

 

Services and Other Operating, 
$29,653; Indirect Costs, $2,648  
Title 1A 32,301  

 Services and Other Operating, 
$32,153; Indirect Costs, $2,871  
Title 1A 35,024 

 

 

  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Actions and Services for this goal were implemented as planned. Professional development for Common Core Standards and 
Universal Design for Learning (UDL) were provided to teachers. Teachers reported continued benefit from instructional support 
through the use of the instructional coaches. Cyber High was successfully used for credit recovery, acceleration and targeted 
intervention. Teachers and administrators indicated that there is a need for ongoing professional development for MAP to understand 
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and utilize its full capabilities. Cultural Competency Professional Development had been very successful and resulted in a decrease in 
discipline dis-proportionality. Positive Behavior Intervention and Supports (PBIS) is in the beginning implementation stages at Tahoe 
Truckee Community School and has been fully implemented at Honour Schaps Court School. Support staff were provided to meet 
student needs. 1:1 devices were provided to all students. Professional Learning Communities continued to be utilized to inform 
instruction and increase student achievement.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

At this time, PCOE Court and Community School has limited indicator data in the Dashboard due to its size. Data collected through 
stakeholder feedback, local assessments and local indicator data demonstrates the effectiveness of current actions and services. 
 
A. 2018-2019 percentage of students with pre and post assessment data made one or more year of growth on NWEA MAP in 
Reading-  15% 
 
B. 2018-2019 of  students with pre and post assessment data made one or more of growth on NWEA MAP in Language Usage- 24% 
 
C. 2018-2019 of students with pre and post assessment data made one or more year of growth on NWEA MAP in Math- 16% 
 
D. Maintained 100% Williams Act compliance. 
 
E. 2017-2018 Graduation Rate - 82.4% (Community School Dashboard Data) 
 
F. 2018-2019 College and Career Indicator (Community School Dashboard Data): 
Prepared - 0% 
Approaching Prepared - 5.9% 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Goal#1, Action#1-Inadvertently over budgeted.  Services were performed as listed. 
Goal#1, Action#3-A shift in expected Cyber High expenditures between students in Pathways Charter and students in Court & 
Community Schools. 
Goal#1, Action#4-Documented behavioral support time was more than anticipated. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

After discussions with stakeholders, a review of the LCAP and an examination of the local data, PCOE will continue Goal 1 with the 
following modifications: 
 



Page 16 of 113 

Goal 1 Metrics: 
 
In the 2019-20 school year, the LEA will modify the metric used to measure student performance on the MAP test.  The percentage of 
students meeting their projected growth targets will be measured. This will allow for a deeper understanding of the achievement and 
growth of all students from low to high performers.  Based on research of millions of students across the nation, NWEA MAP results 
includes "projected growth" targets for each student tested. Projected growth is the typical score expected for matching peers within 
the NWEA norms study—those in the same grade who have the same RIT score in the first term, and similar weeks of instruction 
before testing. The LEA will measure and report the percentage of students meeting their projected growth targets in 2019-20.  The 
percentage of students meeting their projected growth targets in 2018-19 will be collected and used as baseline data. 
 
Added 2017-2018 baseline Graduation Rate Data and College and Career Indicator Data from the California Dashboard. Added 
projected growth targets related to Graduation Rate and College and Career Indicator to 2018-2019 and 2019-2020. 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 2 

All students will be engaged in the process of their education.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Data, Chronic Absenteeism Data, California Healthy Kids 
Survey        

18-19 
A. Students will maintain a 96% attendance rate. 
 
B. Students will increase Academic Motivation by 5% and reduce Current 
Alcohol and Drug Use by 5% on the California Healthy Kids Survey. 
 
C. Students will reduce chronic absenteeism rate by 2% 
        

 A. 93.5% attendance rate 
 
B. Students increased/decreased Academic Motivation by 0% (23%) and 
increased Current Alcohol and Drug Use by 8% (39%) on the California 
Healthy Kids Survey. 
 
C. Chronic absenteeism rate decreased by 3.67%. 
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Expected Actual 

Baseline 
A. 2016-2017 attendance rate - 94% 
 
B. 2016-2017 California Healthy Kids Survey Results: 
 
32% of students report having/feeling Academic Motivation (effort, trying 
hard) 
 
36% of students report Current Alcohol or Drug Use 
 
C. 2016-2017 chronic absenteeism rate - 14% 
        

 
 

 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1. Implement Individual Learning 
Plans for all students, using 
College Readiness Block Grant 
Funds 
a) Provide college readiness 
activities. 
 
 

 1. Implemented Individual Learning 
Plans for all students. 
a) Provided college readiness 
activities. 
 

 Services and Other Operating, 
$8,852; Indirect Costs, $790  
CRBG 9,642  

 Services and Other Operating, 
$8,091; Indirect Costs, $723  
CRBG 8,814 

 

 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2. Technology for Students 
a) Provide each student a student 
e-mail address. 
b) LEA coordinated utilization of 
Learning Management System 
(LMS). 
 

 2. Technology for Students 
a) Provided each student a student 
e-mail address. 
b) Learning Management System 
(LMS) was not utilized by teachers. 
Teachers opted to use Microsoft or 

 Services & Other Operating, 
$4,392; Indirect Costs, $392  
LCFF/Base 4,784  

 Services & Other Operating, 
$4,392; Indirect Costs, $392  
LCFF/Base 4,784 
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 Google systems to support student 
learning. 
 

  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3. In order to foster relationships 
with English learners and bilingual 
parents, maintain the Bilingual 
Translator/Parent Liaison position 
to seek parental input and provide 
support for parental participation in 
the educational process and 
increase student attendance. 
 

 3. In order to foster relationships 
with English learners and bilingual 
parents, the program maintained 
the Bilingual Translator/Parent 
Liaison position to seek parental 
input and provide support for 
parental participation in the 
educational process and increase 
student attendance. 

 Classified Salaries and Benefits, 
$5,104; Indirect Costs, $456  
Supplemental 5,560  

 Classified Salaries and Benefits, 
$5,202; Indirect Costs, $465  
Supplemental 5,667 

 

 

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4. Student Resiliency 
a) Provide counseling and access 
to community resources. 
b) Maintain school psychologist. 
c) Gather student/staff/parent 
feedback regarding program 
supports through the California 
Healthy Kids Survey (TUPE 
funded). 
 
 

 4. Student Resiliency 
a) Provided counseling and access 
to community resources. 
b) Maintained school psychologist. 
c) Gathered student/staff/parent 
feedback regarding program 
supports through the California 
Healthy Kids Survey (TUPE 
funded). 
 

 Services & Other Operating, 
$1,000; Indirect Costs, $89  
TUPE 1,089  

 Services & Other Operating, 
$699; Indirect Costs, $62  TUPE 
761 

 

Certificated Salaries and Benefits, 
$58,200; Services and Other 
Operating, $2,890; Indirect Costs, 
$5,455  Supplemental 66,545  

 Certificated Salaries and 
Benefits, $58,841; Services and 
Other Operating, $1,200; Indirect 
Costs, $5,371  Supplemental 
65,512 

 

 

  

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

5. Broader Course of Study 
a) Provide programming and 
robotics courses. 
 
 

 5. Broader Course of Study 
a) Provided programming and 
coding courses. 
 

 Books and Materials, $3,100; 
Indirect Costs, $277  Title 1A 
3,377  

 Services, $1,000; Indirect Costs, 
$89  CTEIG Duplicate 
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Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

6. Provide Career Technical 
Education, funded by Career Tech 
Education Incentive Grant 
a) Provide CTE course for high 
school students at Koinonia and 
Honour Schaps. 
 
 

 6. Provided Career Technical 
Education, funded by Career Tech 
Education Incentive Grant 
a) Provided CTE course for high 
school students at Koinonia and 
Honour Schaps. 
 

 Certificated Salaries and Benefits, 
$90,111; Books and Supplies, 
$5,000; Services and Other 
Operating, $5,000; Indirect Costs, 
$8,940.  CTEIG 109,051  

 Certificated Salaries and 
Benefits, $94,420; Books and 
Supplies, $30,141; Services and 
Other Operating, $1,000; Indirect 
Costs, $11,213.  CTEIG 136,774 

 

 

  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Actions and Services for this goal were implemented as planned. College readiness activities included academic counseling, college 
campus field trips, CTE course access and individual orientation support in preparation for admission to the local community college.  
As part of the Individual Learning Plan process, teachers also met with students to discuss school attendance goals and attendance 
barriers. Professional Development related to Universal Design for Learning (UDL) continues to improve student outcomes.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Data collected through stakeholder feedback, surveys, Dashboard indicators and local assessments demonstrate the effectiveness of 
current actions and services. 
 
2017-2018 attendance rate - 94.66% 
 
2018-2019 attendance rate - 93.5% 
 
2017-2018 chronic absenteeism rate - 11.07% 
 
2018-2019 chronic absenteeism rate - 7.4% 
 
California Healthy Kids Survey Results: 
 
2017-2018 - 23% of students report having/feeling Academic Motivation (effort, trying hard)  
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2017-2018 - 31% of students report Current Alcohol or Drug Use  
 
2018-2019 - 23% of students report "strongly agreeing" with the following statements related to Academic Motivation: 

• I try hard to make sure that I am good at my schoolwork. 
• I try hard at school because I am interested in my work. 
• I work hard to try to understand new things at school. 
• I am always trying to do better in my schoolwork. 

There was no increase or decrease in students reporting that they "strongly agree" with statements related the Academic Motivation 
section of the CHKS. An additional 38% of students reported they "agree" with these statements, which results in a total of 61% of all 
students strongly agreeing or agreeing that they are academically motivated at school. On the 2018-19 CHKS, 23% of PCOE students 
responded “strongly agree” to a series of questions measuring robust academic motivation. County-wide results indicate that 28% of 

all 7th-11th graders enrolled in non-traditional settings responded “strongly agree” to the same questions.  

 
2018-2019 - 39% of students report Current Alcohol or Drug Use - Current Alcohol and Drug Use increased by 8%. County-wide 
results indicate that 48% of all 7th-11th graders enrolled in non-traditional settings report Current Alcohol or Drug Use. 
 

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Goal#2, Action#4:  The healthy kids survey did not cost as much as prior years.  Survey was done in the same way as the past. 
Goal#2, Action#5:  Court  and Community School did continue with robotics, but current supplies were adequate, and instead services 
were purchased through UC Davis. 
Goal#2, Action#6:  Court and Community was given more allocation mid-year. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

After discussions with stakeholders, a review of the LCAP and an examination of the local data, PCOE will continue Goal 2 with the 
following modifications: 
 
Goal 2 Action 1 will be modified by changing the funding source from LCFF/BASE to Title 1A and modifying the actions to include 
more robust college/career counseling and support for students and parents. 
Goal 2 Action 2 will be modified to remove the use of a Learning Management System (LMS). Teachers opted to use Microsoft or 
Google systems to support student learning. 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 3 

Develop a District Improvement Team to implement the PCOE and Pathways Charter LCAPs by aligning resources with intended 
outcomes.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        
 

Local Priorities:   
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Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
The National Implementation Research Network District Capacity 
Assessment (DCA) 
 
Hexagon Tool Score Summary and Action Plan 
 
Annual Teacher Initiative Survey 
 
District Improvement Team Meeting Minutes 
 
(Discontinue Initiative Survey in 2017-2018 and use multiple improvement 
science tools in addition to the Hexagon Tool in 2018-2020) 
        

18-19 
A. Maintain score on District Capacity Assessment of 80% or above to 
measure PBIS implementation. 
 
B. Evaluate 50% of prioritized initiatives and processes using Improvement 
Science tools. 
 
C. The Hexagon Tool has been discontinued for 2018-2019 as a metric. 
        

Baseline 
A. Annual  Initiative Survey Results: 
 
Evaluated the following initiatives - PBIS (using DCA), Nurtured 
Heart/Greatness Kids Groups (using Hexagon Tool) 
 
B. 2016-2017 PBIS DCA Results: 90% 
 
Outcome - Continue to scale up PBIS at school sites 
 
C. 2016-2017 Hexagon Tool Results: 
 
Outcome - Scale back Nurtured Heart PD and coaching, discontinue 
Greatness Kids Groups 
        

 

 A. Maintained score on District Capacity Assessment of 80% or above to 
measure PBIS implementation. 
 
B. Utilized Improvement Science methodology and tools to improve 
programs. Evaluated 50% of prioritized initiatives and processes. 
 

 

 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
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startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1. Leadership 
(Active involvement in facilitating 
and sustaining systems change to 
support implementation of the 
effective innovation through 
strategic communication, 
decisions, guidance, and resource 
allocation) 
a) The District Improvement Team 
will continue to meet monthly to 
assess current/possible initiatives. 
b) The District Improvement Team 
will develop a Multi-Tiered System 
of Supports (MTSS) plan including 
the systems and practices for each 
domain. 
 
 

 1. Leadership 
(Active involvement in facilitating 
and sustaining systems change to 
support implementation of the 
effective innovation through 
strategic communication, 
decisions, guidance, and resource 
allocation) 
a) The District Improvement Team 
met two times per month to 
engage in an improvement science 
process. 
b) The District Improvement Team 
continues work on developing a 
Multi-Tiered System of Supports 
(MTSS) plan including the systems 
and practices for each domain. 
 

 Certificated Salaries and Benefits, 
$18,963; Indirect Costs, $1,693  
LCFF/Base 20,656  

 Certificated Salaries and 
Benefits, $18,653; Indirect Costs, 
$1,666  LCFF/Base 20,319 

 

 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2. Competency 
(Strategies to develop, improve, 
and sustain educator's ability to 
implement an Effective Innovation 
as intended in order to achieve 
desired outcomes) 
a) Provide professional 
development to personnel and 
stakeholders on DIT/MTSS 
including systems and practices 
related to each domain. 
 
 

 2. Competency 
(Strategies to develop, improve, 
and sustain educator's ability to 
implement an Effective Innovation 
as intended in order to achieve 
desired outcomes) 
a) Provided professional 
development to personnel related 
to improvement science. 
 

 Duplicate Costs: Certificated 
Salaries and Benefits, $18,963; 
Indirect Costs, $1,693, Reference 
Goal 3, Action 1  LCFF/Base 
Duplicate  

 Duplicate Costs: Certificated 
Salaries and Benefits, $18,653; 
Indirect Costs, $1,666, Reference 
Goal 3, Action 1  LCFF/Base 
Duplicate 

 

 

  

Action 3 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3. Organization 
(Strategies for analyzing, 
communicating, and responding to 
data in ways that result in 
continuous improvement of 
systems and supports for 
educators to implement an 
effective innovation) 
a) The DIT will maintain a process 
for using data for decision making. 
b) The DIT will maintain an 
effective team meeting process. 
c) The DIT will maintain a process 
for addressing internal barriers to 
the implementation of MTSS. 
d) The DIT will report progress 
related to the implementation of 
MTSS to all stakeholders. 
e) The DIT will utilize Improvement 
Science tools and processes to 
(i.e. Root Cause Analysis, PDSA 
Cycles, etc.) to identify problems of 
practice and create action plans for 
continuous improvement. 
 
 

 3. Organization 
(Strategies for analyzing, 
communicating, and responding to 
data in ways that result in 
continuous improvement of 
systems and supports for 
educators to implement an 
effective innovation) 
a) The DIT maintained a process 
for using data for decision making. 
b) The DIT maintained an effective 
team meeting process. 
c) The DIT maintained a process 
for addressing internal barriers to 
the implementation of 
improvement science 
d) The DIT reported progress 
related to the utilization of 
improvement science. 
e) The DIT utilized Improvement 
Science tools and processes to 
(i.e. Root Cause Analysis, PDSA 
Cycles, etc.) to identify problems of 
practice and create action plans for 
continuous improvement. 
 

 Duplicate Costs: Certificated 
Salaries and Benefits, $18,963; 
Indirect Costs, $1,693, Reference 
Goal 3, Action 1  LCFF/Base 
Duplicate  

 Duplicate Costs: Certificated 
Salaries and Benefits, $18,653; 
Indirect Costs, $1,666, Reference 
Goal 3, Action 1  LCFF/Base 
Duplicate 

 

 

  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

During the 2018-2019 school year, PCOE administrative staff continued to meet as a District Improvement Team (DIT) (formerly called 
as District Leadership Team; the name was changed to better reflect a focus on Improvement Science and engaging in continuous 
cycles of improvement) which included district office personnel, site principals and the district PBIS coach to systematically evaluate 
district initiatives (actions and services), identify barriers to the implementation of initiatives, and evaluate the effectiveness of 
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initiatives using evidence as the basis for decision making. Part of this process included collaboration with multiple PCOE departments 
in order to gather information and inform decision making. DIT meetings were held two times per month.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Evidence collected: District Capacity Assessment (DCA) used to measure PBIS implementation (Actual 94.2%) and Improvement 
Science tools to evaluate initiatives (actions and services) and support a continuous cycle of improvement. Establishing a District 
Improvement Team, gathering information, and evaluating initiatives using an evidence based methodology has resulted in a process 
that supports the goal of aligning resources with intended outcomes/goals. This has provided our team a structure within which we can 
examine data and further refine the LCAP goals, actions and services. The implementation of the actions and services related to Goal 
3 have been significant in changing the way we develop meaningful and successful programs to best meet the needs of our students.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

No material differences.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

After discussions with stakeholders, a review of the LCAP and an examination of the local data, PCOE will continue Goal 3 with the 
following changes: 
 
Revised Metric:  Instead of evaluating initiatives, teams will identify and select problems of practice and utilize Improvement Science 
tools to improve outcomes related to the selected problems of practice. 
 
Metric Added:  Develop or refine and document Process Maps to ensure consistency and fidelity of processes. 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 4 

All students with additional needs will receive supplemental support.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Metric: NWEA MAP data, CELDT or ELPAC, student work samples, EL 
coordinator data 
 
(The CELDT Assessment will be phased out after the 2017-2018 school 
year and the ELPAC will be utilized instead of the CELDT) 
        

 A. 2018-2019 percentage of students with pre and post assessment data who 
made one year or more of growth on NWEA MAP in Reading- 15% 
 
B. 2018-2019 percentage of students with pre and post assessment data who 
made one year or more of growth on NWEA MAP in Language Usage- 24% 
 
C.2018-2019 percentage of students with pre and post assessment data who 
made one year or more of growth on NWEA MAP in Math- 16% 
 
D. 30.8% of English Learners reached language levels 3 or 4 on the ELPAC 
Assessment (17-18 Dashboard data for all PCOE programs). 
 
E. 100% of Redesignated fluent English proficient pupils maintained 
proficiency in English Language. 
 
F. 50% of EL students were reclassified (all PCOE student programs) 
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Expected Actual 

18-19 
A. 2018-2019 percentage of students with pre and post assessment data 
will make one year or more of growth on NWEA MAP in Reading- 49% 
 
B. 2018-2019 percentage of students with pre and post assessment data 
will make one year or more of growth on NWEA MAP in Language Usage- 
43% 
 
C.2018-2019 percentage of students with pre and post assessment data will 
make one year or more of growth on NWEA MAP in Math- 47% 
 
D. 65% of English Learners will reach language levels 4 or 5 on the ELPAC 
Assessment. 
 
E. 100% of Redesignated fluent English proficient pupils will maintain 
proficiency in English Language Arts. 
 
F. 20% of EL students will be reclassified. 
        

Baseline 
A. 2016-2017 percentage of students who made one year or more of growth 
on NWEA MAP Reading - 39% 
 
B. 2016-2017 percentage of students who made one year or more of growth 
on NWEA MAP Language Usage - 33% 
 
C. 2016-2017 percentage of students who made one year or more of growth 
on  NWEA MAP Math - 37% 
 
D. 2016-2017 percentage of students who achieved language level 4 or 5 
on CELDT - 55.56% 
 
E. 2016-2017 percentage of redesignated fluent English proficient students 
who maintained proficiency in ELA - 100% 
 
F. 2016-2017 percentage of EL students reclassified - 0% 
        

 
 

 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
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Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1. Maintain Support Staff 
a) Provide Teacher Assistant, 
Alternative Education to support 
small group instruction. 
 
 

 1. Maintained Support Staff 
a) Provided Teacher Assistant, 
Alternative Education to support 
small group instruction. 
 

 Classified Salaries and Benefits, 
$43,924; Indirect Costs, $3,922  
Supplemental 47,846  

 Classified Salaries and Benefits, 
$41,872; Indirect Costs, $3,739  
Supplemental 45,611 

 

 

  

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2. Enrichment Opportunity 
a) Provide Environmental Outdoor 
Education activities 
b) Art 
 
 

 2. Enrichment Opportunities 
(Approved by School Site Council) 
a) Provided Environmental 
Outdoor Education activities 
b) Art instruction was provided - 
this included a pottery class. 
 

 Services & Other Operating, 
$15,759; Indirect Costs, $1,407  
Title 1A 17,166  

 Services & Other Operating, 
$29,941; Indirect Costs, $2,674  
Title 1A 32,614 

 

 

  

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3. Foster Focus 
a) Track Foster Youth using Foster 
Youth database. 
 
 

 3. Foster Focus 
a) Tracked Foster Youth using 
Foster Youth database. 
 

 Services and Other Operating, 
$250; Indirect Costs, $22  Title 1A 
272  

 Services and Other Operating, 
$0; Indirect Costs, $0  Title 1A 0 

 

 

  

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4. Provide specific ELD 
Professional Development to 
improve instruction targeted at 
increasing language levels for 
English Learners. Review student 
outcomes to modify professional 

 4. Provided specific ELD 
Professional Development to 
improve instruction targeted at 
increasing language levels for 
English Learners. Reviewed 
student outcomes to modify 

 Duplicate costs: Certificated 
Salaries and Benefits, $68,182; 
Indirect Costs, $6,089, reference 
Goal 1, Action 1  Title 1A 
Duplicate  

 Duplicate costs: Certificated 
Salaries and Benefits, $48,373; 
Indirect Costs, $4,320, reference 
Goal 1, Action 1  Title 1A 
Duplicate 
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development related to targeted EL 
instruction and continue to 
review/revise reclassification 
process. 
 

professional development related 
to targeted EL instruction and 
continued to review/revise 
reclassification process. 

  

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

5. Use curriculum and instruction 
to achieve English Language Arts 
proficiency for re-designated fluent 
English proficient pupils. Assist 
students in reaching and 
maintaining Reading Language 
Arts proficiency through 
Instructional Coaching. 
 

 5. Used curriculum and instruction 
to achieve English Language 
proficiency for re-designated fluent 
English proficient pupils. Assisted 
students in reaching and 
maintaining English proficiency 
through Instructional Coaching. 

 Duplicate costs: Certificated 
Salaries and Benefits, $68,182; 
Indirect Costs, $6,089, reference 
Goal 1, Action 1  Title 1A 
Duplicate  

 Duplicate costs: Certificated 
Salaries and Benefits, $48,373; 
Indirect Costs, $4,320, reference 
Goal 1, Action 1  Title 1A 
Duplicate 

 

 

  

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

6. Provide additional instructional 
days during June and July. 
 

 6. Provided additional instructional 
days during June and July. 

 Certificated Salaries and Benefits, 
$21,751; Indirect Costs, $1,942  
Title 1A 23,693  

 Certificated Salaries and 
Benefits, $21,940; Indirect Costs, 
$1,959  Title 1A 23,899 

 

 
  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Actions and Services for this goal were implemented as planned. Based on feedback from stakeholders and local data, PCOE will 
maintain the following support staff: Homeless and Foster Youth District Liaison, Special Education Teaching Assistant, Behavior 
Specialist, School Social Worker and teachers to support students' unique needs. Providing Environmental Outdoor Education 
Activities has contributed to the success of our students and will continue to be implemented. Instructional coaches will continue to 
provide teachers with specific ELD strategies aimed at improving instruction for English learners and students who are re-designated 
fluent English proficient. In addition, coaches will continue to support the delivery of both integrated and designated instruction and the 
PCOE re-designation process. The contractual and technology components of the Foster Focus system were completed in late Spring 
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of 2018 and the Foster Focus database became fully functional during the 2018-2019 school year. Additional instructional days during 
the Summer months (June and July) will continue to support academic achievement and credit recovery.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Data collected through stakeholder feedback, local assessments and local indicators demonstrates the effectiveness of current actions 
and services. 
 
A. 2018-2019 percentage of students with pre and post assessment data who made one year or more of growth on NWEA MAP in 
Reading- 15% 
 
B. 2018-2019 percentage of students with pre and post assessment data who made one year or more of growth on NWEA MAP in 
Language Usage- 24% 
 
C.2018-2019 percentage of students with pre and post assessment data who made one year or more of growth on NWEA MAP in 
Math- 16% 
 
D. 43% of English Learners reached language levels 3 or 4 on the ELPAC Assessment. 
 
E. 100% of Redesignated fluent English proficient pupils maintained proficiency in English Language. 
 
F. 50% of EL students were reclassified (all PCOE student programs) 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Goal #4, Action#2-More documented counseling time occurred than originally projected. 
Goal#4, Action #3-Foster Youth tracking did occur, but by the terms of the contract with Sacramento COE, no costs will occur until the 
following fiscal year. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

After discussions with stakeholders, a review of the LCAP and an examination of the local data, PCOE will continue Goal 4 with the 
following modifications: 
 
Goal 4 Metric - In the 2019-20 school year, the LEA will modify the metric used to measure student performance on the MAP test.  The 
percentage of students meeting their projected growth targets will be measured. This will allow for a deeper understanding of the 
achievement and growth of all students from low to high performers.  Based on research of millions of students across the nation, 
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NWEA MAP results includes "projected growth" targets for each student tested.   Projected growth is the typical score expected for 
matching peers within the NWEA norms study—those in the same grade who have the same RIT score in the first term, and similar 
weeks of instruction before testing.  The LEA will measure and report the percentage of students meeting their projected growth 
targets in 2019-20.  The percentage of students meeting their projected growth targets in 2018-19 will be collected and used as 
baseline data. 
 
Goal 4 Action 2 - Clarify that Enrichment Opportunities are supplemental activities and materials approved by the School Site Council 
and funded through Title 1A. 
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 5 

Develop, implement and monitor a coordinated Foster Youth Services Program to support districts in addressing the needs of Foster 
Youth in Placer County.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
A. Percentage of Foster Youth who maintain school placement through out 
the school year (school stability). 
 
B. Percentage of eligible Foster Youth who graduate with their class. 
(Metric will be changed for 18-19. See annual update) 
        

18-19 
A.77% of Foster/ Homeless Youth will maintain school placement through 
out the school year. 
 
B. Utilize Foster Focus to track education outcomes for 10% of  Placer 
County foster youth. 
        

Baseline 
A. 2016-2017 county-wide school stability rate - 68% 
 
B. 2016-2017 county-wide Foster Youth graduation rate - 100% 
(Metric will be changed for 18-19. See annual update) 
        

 

 A. 65% of Foster/ Homeless Youth will maintain school placement throughout 
the school year (17-18 Data). 
 
B. Utilized Foster Focus to track education outcomes for 97% of  Placer 
County Foster Youth. 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1. For Foster Youth 
a) Maintain executive advisory 
committee. 
b) Increase collaboration with 
courts through assigned Student 
Support Practitioner position. 
c) Increase timely transfer of 
school records through use Foster 
Focus. 
d) Strengthen coordination with 
smaller district's Homeless/Foster 
Youth District Liaisons. 
e) Increase LEA utilization of the 
Foster Focus student monitoring 
system. 
f) Input Health and Education 
Passport into CMS/CWS and 
Foster Focus through new Student 
Support Practitioner position. 
g) Refine end-of-year data 
collection from LEAs to include 
stronger measures of school 
stability, suspension/expulsion 
data, and attendance data for 
foster youth. 
h) Provide cross training for CSOC 
Social Workers and Special 
Education case managers around 
the importance of participation at 
respective decision-making 
meetings (e.g. IEPs, CFTs) and 
utilization of Foster Focus for data 
sharing. 

 1. For Foster Youth 
a) Maintained executive advisory 
committee. The Executive 
Advisory Team met Quarterly and 
included Courts, Probation, 
Education, Public Health, Child 
Welfare, Family Members and 
Education. 
b) Increased collaboration with 
courts through assigned Student 
Support Practitioner position. The 
team continues to increase 
collaboration with Court.  Student 
Support Practitioners receive 
written notice of detention 
hearings, attend Court upon 
request or need, and utilize 
updated data entry processes to 
provide the Court with immediate 
access to educational information. 
c) Increased timely transfer of 
school records through use Foster 
Focus. Staff continue to support 
the timely transfer of records both 
internally within Placer and 
externally when a youth moves to 
another county.  This is supported 
by Student Support Practitioners 
implementing improved CWS/CMS 
data entry and the completion of 
the Health and Education 
Passport. 

  2000-2999: Classified Personnel 
Salaries Foster Youth Services 
Grant $187,125  

  2000-2999: Classified Personnel 
Salaries Foster Youth Services 
Grant $196,810 

 

 4000-4999: Books And Supplies 
Foster Youth Services Grant 
$2,000  

  4000-4999: Books And Supplies 
Foster Youth Services Grant 
$2,000 

 

 5000-5999: Services And Other 
Operating Expenditures Foster 
Youth Services Grant $42,246  

  5000-5999: Services And Other 
Operating Expenditures Foster 
Youth Services Grant $51,066 

 

 7000-7439: Other Outgo Foster 
Youth Services Grant $20,202  

  7000-7439: Other Outgo Foster 
Youth Services Grant $22,314 
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d) Strengthened coordination with 
smaller district's Homeless/Foster 
Youth District Liaisons. PCOE staff 
use MTSS to help support the 
identification of foster youth with 
higher needs through the use of 
data and specific actions for youth 
with increased needs.  Staff use 
the “Foster Ed.” model to  facilitate 
a wraparound intervention for 
students with high needs. 
e) Increased LEA utilization of the 
Foster Focus student monitoring 
system. Five districts have staff 
with Foster Focus accounts and 
are using the system to track 
Foster Youth. 
f) Input Health and Education 
Passport into CMS/CWS and 
Foster Focus through new Student 
Support Practitioner position. 
PCOE has increased the time and 
contract for Title IVE services with 
Health and Human Services to 
initiate the input of timely 
education data into these systems. 
g) Refined end-of-year data 
collection from LEAs to include 
stronger measures of school 
stability, suspension/expulsion 
data, and attendance data for 
foster youth. The end of the year 
survey was updated to include a 
more nuanced measure of school 
stability, qualitative questions 
around the impact of PCOE 
services, and clearer educational 
outcome data. 
h) Provided cross training for 
CSOC Social Workers and Special 
Education case managers around 
the importance of participation at 
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respective decision-making 
meetings (e.g. IEPs, CFTs) and 
utilization of Foster Focus for data 
sharing. PCOE facilitates quarterly 
FYSCP meetings with LEAs and 
stakeholders to support this 
activity.  Training has included use 
of data systems, resources, using 
MTSS models, legal updates and 
county collaboration. 
 

  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

Actions and services for this goal were implemented as planned. The School Stability rate success is highly related to communication 
and coordination among school/district staff, child welfare workers and COE staff. Specific actions/services that have lead to this 
strong communication include the implementation of Foster focus as a data collection tool; ongoing Foster/Homeless Youth Services 
Coordinating Program meetings to increase face-to-face relationship building among all entities; and the co-location of PCOE Student 
Support Practitioners (SSPs) in Children's System of Care (CSOC) buildings. PCOE FYS staff are only a desk away from child welfare 
staff who have up to the minute information about a student's current placement or foster status. In addition, SSPs have recently 
begun attending CSOC "Red Team"  and Placement Team meetings, where decisions about detainment and placement of youth are 
made. PCOE SSPs can have direct input on and consultation around School of Origin and maintaining school stability for Foster 
Youth. 
 
         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Metric A: School stability rate continues to improve across Placer County. This metric is achieved through several actions listed above, 
but most influenced by coordination and collaboration among district Foster Youth Liaisons and Child Welfare (Children's System of 
Care--CSOC) Staff.  In particular, communication is critical when CSOC staff are detaining a student, or moving a student from one 
placement to another. When these disruptions occur, it is vitally important for district and COE staff to be aware so that a Best Interest 
Determination Process can be employed with regard to maintaining School of Origin. This might mean arranging for special  
transportation to school; calling a Child/Family Team meeting to discuss school stability; identifying a point of contact at the school for 
supporting the student; and keeping open and regular communication between COE FYS staff and CSOC staff regarding educational 
goals for students.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

No material differences         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

No changes.         
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Annual Update 
 

LCAP Year Reviewed:  2018-19 
 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

 

Goal 6 

Develop, implement and monitor a coordinated Plan for Expelled Students to support the needs of Expelled Students in Placer 
County.          

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Percentage of Expelled Students who enroll in PCOE operated Community 
Schools and meet the terms of their expulsion agreements.        

18-19 
70% of Expelled Students will meet the terms of their expulsion agreements.        

Baseline 
2016-2017 percentage of Expelled Students who met the terms of their 
expulsion agreements - 60%        

 

 69% of Expelled Students met the terms of their expulsion agreements. 

 

 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 

Action 1 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1. Coordination of services for 
Expelled Students 
a) Implement 2018-2021 Plan for 
Expelled Students and meet with 
stakeholders three times per year 
to maintain ongoing collaboration 
and a transparent referral process. 
b) Coordinate successful 
transitions for Expelled Students 
by monitoring individual 
expulsions, meeting with districts 
and coordinating transition 
meetings and supports. 
c)Implement an agreement 
regarding the coordination of 
awarding and applying partial 
credits between the district LEAs 
and PCOE. 
 
 

 1. Coordination of services for 
Expelled Students 
a) Implemented 2018-2021 Plan 
for Expelled Students and met with 
stakeholders three times per year 
to maintain ongoing collaboration 
and a transparent referral process. 
b) Coordinated successful 
transitions for Expelled Students 
by monitoring individual 
expulsions, attending meetings 
with districts and coordinating 
transition meetings and supports. 
c)Implemented an agreement 
regarding the coordination of 
awarding and applying partial 
credits between the district LEAs 
and PCOE. 
 

 Certificated Salaries and Benefits, 
$64,816; Indirect Cost, $5,788  
LCFF/Base 70,604  

 Certificated Salaries and 
Benefits, $59,873; Indirect Cost, 
$5,347  LCFF/Base 65,220 

 

 

  

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 

The actions/services related to this goal have been implemented with fidelity. PCOE staff coordinated services for Expelled Students 
in Placer County. The Plan for Expelled Students committee met three times during the school year to evaluate the effectiveness of 
the Plan for Expelled Students, discuss district needs related to Expelled Students, review new legislation, and ensure seamless 
student transitions to and from PCOE Court and Community Schools. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Coordination continued to improve during the 2018-2019 school year. Coordination of services for expelled students was effective and 
resulted in smoother transitions for expelled students, consistency of practice across LEAs and PCOE and greater transparency for all 
stakeholders with regards to educational options for expelled students. 
 
69% of Expelled Students met the terms of their expulsion agreements. 
         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

No material differences.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

After discussions with stakeholders, a review of the LCAP and an examination of the local data, PCOE will continue Goal 6. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Students, parents and staff participated in the district-wide California Healthy Kids Survey (CHKS). Additional discussions in District 
Improvement Team meetings, Local Control Accountability Plan (LCAP) stakeholder meetings and School Site Council meetings 
focused on areas of need and an analysis of student data. 
 
Representatives of bargaining units and parent groups were invited to participate in committee meetings and Board meetings. The 
District Improvement Team (DIT) also used the monthly District Improvement Team meetings to discuss District and school site 
issues. DIT members solicited additional information from their respective parent groups. Recommendations from the DIT are also 
shared with the administrative team. The DIT gave input on potential LCAP changes. Site administrators facilitated meetings with site 
staff and school site groups to solicit feedback regarding budget development and funding allocation, site safety and student support. 
District and site leaders also participate in Curriculum and Instruction meetings facilitated by the Placer County Office of Education. 
 
2018-2019 - Distributed California Healthy Kids Survey to all staff, students and parents/guardians in November 2018.  Survey results 
were returned in January and reviewed in April of 2019. 
 
Survey Participation by Stakeholder Group: 
 
Students: 34 (Community School only) 
Parents: 67 (Community and Charter Schools combined) 
Staff: 3 (no survey results due to small number of participants) 
 
Total: 104 Survey Participants 
        

January 15th - Teachers, Principals and District Office Staff met to discuss 2017-2020 LCAP implementation, discuss progress on 
actions and services, and discuss possible changes to the 2017-2020 LCAP.        

March 19th - District Office Staff, teachers, the principal and parents/guardians met to discuss progress on actions and services in 
the 2017-2020 LCAP, share actual outcomes for the 2017-2018 LCAP and gather feedback related to possible modifications to the 
2017-2020 LCAP.        
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LCAP Placer Learning Network - Meets two times per month to discuss LCAP development, improvement science and strategies to 
facilitate continuous improvement.        

March 4th - Assessment and Accountability Coordinator met with students to gather feedback on how students feel about their 
school, their instruction, their progress, and their thoughts on any changes they would want to see relating to the topics mentioned.        

April 29th -  Met with local bargaining unit representatives to explain any changes in funding related to LCFF. The president of the 
certificated bargaining unit attended. The discussion focused on the LCFF funding model.        

September 13th, October 11th, November 8th, December 13th, February 14th, March 14th, April 11th School Site Council/Parent 
Advisory Committee Meetings - Discuss implementation of LCAP actions and progress on actions and goals. Students, 
parents/guardians/community members, classified and certificated staff attend this meeting. PCOE Court and Community School 
does not have a separate English Language Parent Advisory Committee (ELAC), since the school does not have the minimum 
necessary EL students enrolled to establish this committee.        

The District Improvement Team (DIT) meets two times per month to review data, LCAP implementation and engage in improvement 
science activities in order to improve student outcomes. The DIT is comprised of directors, principals, an assessment an 
accountability coordinator, a behavior specialist and instructional coaches.        

The Instructional Leadership Team (ILT) meets two times per month to engage in improvement science activities related to improving 
instruction and coaching. The ILT is comprised of administrators, directors, principals, coordinators and instructional coaches.        

October 24th - Present actual outcomes to SMART Policy Team.        

June 3rd, 2019 Post draft 2017-2020 Local Control Accountability Plan update on PCOE website and at the Placer County Office of 
Education for public view/review.        

June 13th, 2019 Public Hearing to review the draft 2017-2020 Local Control Accountability Plan update.        

June 20th, 2019 Board Meeting to seek approval for finalized 2017-2020 Local Control Accountability Plan update.        

December 2018 - LCAP Community Advisory Committee (CAC) Meeting to review actual outcome data from 2017-2018 and revised 
content of the 2017-2020 LCAP.        

         

 

Impact on LCAP and Annual Update 
 

How did these consultations impact the LCAP for the upcoming year? 

This plan was revised as a result of the input and comments received from community members, parents, students and staff. The 
information was shared at School Site Meetings, Advisory Committee Meetings, Cabinet and District Board meetings. Input and 
information was also gathered via district-wide survey data, Dashboard data and local indicator data. The collective data provided 
guidance in the refinement of the 2017-2020 LCAP. 
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Based on the data collected from the California Healthy Kids Survey, two areas of focus will continue to be academic motivation 
(effort) and current substance use. Both areas continue to be areas of need. The 2017-2020 LCAP will continue to support these two 
areas by supporting engaging instruction through professional development and instructional coaching, providing counseling 
(academic and social-emotional) and facilitating participation in substance use awareness programs or substance abuse treatment 
when appropriate. 
        

Staff Feedback: 
 
Staff feedback was almost completely focused on technology and how technology challenges impact student outcomes. 
 
Staff feedback informed the 2017-2020 LCAP in the following ways: Continue to problem solve issues with student emails, the PCOE 
APP and 1:1 devices and accessories with the PCOE technology department. Evaluate and refine Career Technical Education 
course content related to Information Communication Technology. Staff shared the addition of Career Technical Education (CTE) 
instruction has been very valuable to the students in the program. Staff feel it is a priority to continue to support CTE. 
        

Parent Feedback: 
 
Parent feedback informed the 2017-2020 LCAP in the following ways: Continue funding Student Support Practitioner position to 
support transitions to and from the Juvenile Detention Facility in order to reduce unexcused absences, share information related to 
student progress and needs and accurately award/accept partial credits. 
        

The District Improvement Team meets two times per month to monitor data and expected outcomes. Based on the preliminary data, 
outcomes have demonstrated the LCAP goals and actions are supporting student achievement and engagement. The DIT has 
engaged in Professional Learning related to improvement science and data-driven decision making. This has resulted in a more 
focused approach to LCAP implementation, promoting a more thorough examination of precise problems and associated aims before 
creating action steps, therefore resulting in sustainable change.        

Student Feedback:  
 
Positives:  

• Cyber High - Broad Course of Study is available 
• Outdoor Environmental Education Experiences 
• Extra support/small class sizes provided by teachers/counselor 
• Opportunities for career technical Education 
• 1:1 Devices 

Areas of Need/Change:  
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• Too much teaching to the middle 
• Lack of access to grades and transcripts online 
• Staffing ratio of the ICT class resulting in not meeting the needs of all students 
• Cyber High concerns: students are asking for more assistance navigating the on-line learning platform 
• Modify schedule for small group instruction to meet differing student needs 
• Site (Koinonia Community School) is too small - need more indoor and outdoor space 

Student feedback informed the 2017-2020 LCAP in the following ways: Continue with specific actions - Cyber High, 1:1 devices, CTE 
courses, Outdoor Environmental Education, supplemental classroom and counseling support. Work with teachers, students and IT 
department regarding accessing grade/assignment information on-line (technology is in place for this to occur). The site director (at 
Koinonia Community School) is looking for a new site to provide expanded space for students. Site administration and staff will work 
together to maximize the current site with creative scheduling in order to provide more differentiated instruction to students.   

April 29th, 2019 PACE/CTA representative met with PCOE administration to discuss impact of LCFF funding on LCAP development 
and staffing. The CSEA representative did not attend this meeting.        

April 2019 - Present 2017-2018 Actual Outcomes to the Campaign for Community Wellness advisory group. The Executive Director 
of Student Services presented 2017-2018 local indicator and dashboard data and an overview of the CA dashboard website. 
Progress on the LCAP goals was also reviewed. The advisory group was very pleased with the increase in graduation rates and the 
emphasis on utilizing Other Means of Correction instead of out of school suspensions whenever feasible. The advisory group was in 
support of the goals and actions related to providing increased and improved services to unduplicated students.        

At all planning and approval meetings, as well as at the Public Hearing, the Superintendent, or other district office 
manager/Educational Services Team member, notified constituents and community members of the opportunity to submit written 
comment regarding the specific action and expenditures proposed in the LCAP or LCAP Update. PCOE constituents and community 
members may view the LCAP on the PCOE website and provide feedback to the Superintendent. The Superintendent will provide 
written responses to constituents' feedback as needed. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Unchanged Goal        
 

 

Goal 1 

All students will receive the most effective initial instruction in an optimal learning environment. This includes specific learning 
objectives, modeling, differentiated learning, opportunities for practice and integrated assessments.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Identified Need: 

Need: Based on assessment data, students attending PCOE Court and Community Schools enter the program significantly below 
grade level and typically are enrolled in the program for 8 to 12 months and in some cases, less than 8 months (PCOE does not offer 
EAP or advanced placement coursework, therefore PCOE will not administer Advanced Placement (AP) or EAP assessments). Since 
our students are with us for such a brief period of time during their education, they do not have the opportunity to successfully 
complete an entire course of study that satisfies University of California (UC) or California State University (CSU) entrance 
requirements or a program of study that aligns with state board approved career technical educational standards and frameworks.  
PCOE Court and Community School students need ample opportunities for credit recovery through a variety of means. Students have 
access to coursework through Cyber High, and on-line program provided through the Fresno County Office of Education, as well as 
more traditional in-class instruction. 
 
PCOE Court and Community Schools rely on local assessments (NWEA MAP), administered three times per year, to measure 
academic growth since statewide testing does not provide reliable pre and post test data on the same group of students. 
 
2016-2017 NWEA MAP Data: 
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A. 
39% of all students with pre and post assessment data who made one or more year of growth on NWEA MAP in Reading. 
7% of all students with pre and post assessment data who made some growth on NWEA MAP in Reading. 
 
B. 
33% of all students with pre and post assessment data who made one or more year of growth on NWEA MAP in Language Usage. 
15% of all students with pre and post assessment data who made some growth on NWEA MAP in Language Usage. 
 
C. 
37% of all students with pre and post assessment data who made one or more year of growth on NWEA MAP in Math. 
13% of all students with pre and post assessment data who made some growth on NWEA MAP in Math. 
 
D. 2016-2017 Williams Act compliance - 100% 
 
 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

NWEA MAP (New 
NWEA MAP baseline 
data will be collected in 
2018-2019 and the MAP 
metric will change to 
percentage of students 
who met projected 
growth targets in 2019-
2020) 
 
Williams Act 
Compliance for 
maintained school 
facilities 
 
Graduation Rate 
(Baseline Data Added 
from 2017-2018) 
 

 A. 2016-2017 
percentage of students 
who made one or more 
year of growth- NWEA 
MAP Reading - 39% 
 
B. 2016-2017 
percentage of students 
who made one or more 
year of growth - NWEA 
MAP Language Usage - 
33% 
 
C. 2016-2017 
percentage of students 
who made one year or 
more year of growth - 
NWEA MAP Math - 37% 
 

 A. 2017-2018 
percentage of students 
with pre and post 
assessment data will 
make one or more year 
of growth on NWEA 
MAP in Reading- 44% 
(Actual 42%) 
 
B. 2017-2018 
Percentage of students 
with pre and post 
assessment data will 
make one or more year 
of growth on NWEA 
MAP in Language 
Usage-  38% 
(Actual 58%) 
 

 A. 2018-2019 
percentage of students 
with pre and post 
assessment data will 
make one or more year 
of growth on NWEA 
MAP in Reading-  49% 
(Actual 15%) 
 
B. 2018-2019 of  
students with pre and 
post assessment data 
will make one or more of 
growth on NWEA MAP 
in Language Usage- 
43% 
(Actual 24%) 
 
C. 2018-2019 of 
students with pre and 

 A. New NWEA MAP 
Baseline - Percentage of 
students who met 
projected growth targets 
on NWEA MAP: 
 
60% in Math 
 
50% in Reading 
 
60% in Language Usage 
 
B. Maintain 100% 
Williams Act 
compliance. 
 
C. Graduation Rate - 
85% 
 
D. CCI Indicator: 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

College and Career 
Indicator (CCI) (Baseline 
Data Added from 2017-
2018) 
        

D. 2016-2017 Williams 
Act compliance - 100% 
 

C. 2017-2018 
Percentage of students 
with pre and post 
assessment data will 
make one or more year 
of growth on NWEA 
MAP in Math- 42% 
(Actual 49%) 
 
D. Maintain 100% 
Williams Act 
compliance. 
(Actual Maintained) 
 

post assessment data 
will make one or more 
year of growth on 
NWEA MAP in Math- 
47% 
(Actual 16%) 
 
D. Maintain 100% 
Williams Act 
compliance. 
(Actual Maintained) 
 
E. New NWEA MAP 
Baseline - Percentage of 
students who met 
projected growth targets 
on NWEA MAP: 
 
42% in Math 
 
33% in Reading 
 
40% in Language Usage 
 
F. 2017-2018 Baseline 
Graduation Rate - 
82.4% 
(Community School 
Only) 
 
G. 2017-2018 Baseline 
CCI Indicator: 
Prepared - 0% 
Approaching Prepared - 
5.9% 
(Community School 
Only) 

Prepared - 15% 
Approaching Prepared - 
15% 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Provide professional development and 
instructional coaching to school staff. 
a) Provide support for Professional 
Learning Communities to implement, 
revise and monitor formative 
assessments. Analyze data from formative 
and summative assessments in order to 
plan instruction to support individual 
student outcomes. 
b) Provide Instructional Coaching; content 
and delivery training for teachers, initial 

 1. Provide professional development and 
instructional coaching to school staff. 
a) Provide support for Professional 
Learning Communities to implement, 
revise and monitor formative 
assessments. Analyze data from formative 
and summative assessments in order to 
plan instruction to support individual 
student outcomes. 
b) Provide Instructional Coaching; content 
and delivery training for teachers, initial 

 1. Provide professional development and 
instructional coaching to school staff. 
a) Provide support for Professional 
Learning Communities to implement, 
revise and monitor formative 
assessments. Analyze data from formative 
and summative assessments in order to 
plan instruction to support individual 
student outcomes. 
b) Provide Instructional Coaching; content 
and delivery training for teachers, initial 
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training, demonstration lessons, co-
plan/co-teach sessions, observations, 
feedback. 
c) Provide Professional Development for 
implementation of State Adopted 
Standards. 
d) Provide Cultural Competency 
Professional Development. 
        

training, demonstration lessons, co-
plan/co-teach sessions, observations, 
feedback. 
c) Provide Professional Development for 
implementation of State Adopted 
Standards. 
d) Provide Cultural Competency 
Professional Development. 
 

training, demonstration lessons, co-
plan/co-teach sessions, observations, 
feedback. 
c) Provide Professional Development for 
implementation of State Adopted 
Standards. 
d) Provide Cultural Competency 
Professional Development. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        66,346  74,271  60,412 

        66,346  74,271  60,412 Source        Title 1A  Title 1A  Title 1A 

        66,346  74,271  60,412 Budget 
Reference        

 
Certificated Salaries and Benefits, 
$60,896; Indirect Costs, $5,450 

  
Certificated Salaries and Benefits, 
$68,182; Indirect Costs, $6,089 

  
Certificated Salaries and Benefits, 
$55,434; Indirect Costs, $4,978 

 

Amount        2,288  2,288  15,816 

        2,288  2,288  15,816 Source        Title 1A  Title 1A  Title 1A 

        2,288  2,288  15,816 Budget 
Reference        

 
Services and Other Operating, 
$2,100; Indirect Costs, $188 

  
Services and Other Operating, 
$2,100; Indirect Costs, $188 

  
Services and Other Operating, 
$14,513; Indirect Costs, $1,303 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2. Provide professional development 
a) Provide SmartBoard training. 
b) Provide Universal Design for Learning 
(UDL) Trainer of Trainers Professional 
Development. 
c) Positive Behavioral Intervention and 
Supports (PBIS) Professional 
Development. 
        

 2. Provide professional development 
a) Provide Universal Design for Learning 
(UDL) Trainer of Trainers Professional 
Development. 
b) Positive Behavioral Intervention and 
Supports (PBIS) Professional 
Development. 
 

 2. Provide professional development 
a) Provide Universal Design for Learning 
(UDL) Trainer of Trainers Professional 
Development. 
b) Positive Behavioral Intervention and 
Supports (PBIS) Professional 
Development. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        Duplicate  Duplicate  Duplicate 

        Duplicate  Duplicate  Duplicate Source        Title 1A  Title 1A  Title 1A 

        Duplicate  Duplicate  Duplicate Budget 
Reference        

 
Duplicate costs: Certificated Salaries 
and Benefits, $60,896; Indirect 
Costs, $5,450, reference Goal 1, 
Action 1. 

  
Duplicate costs: Certificated Salaries 
and Benefits, $68,182; Indirect 
Costs, $6,089, reference Goal 1, 
Action 1 

  
reference Goal 1, Action 1 

 

Amount        11,125  11,548  12,455 

        11,125  11,548  12,455 Source        LCFF/Base  LCFF/Base  LCFF/Base 

        11,125  11,548  12,455 Budget 
Reference        

 
Certificated Salaries and Benefits, 
$10,211; Indirect Costs. $914 

  
Certificated Salaries and Benefits, 
$10,601; Indirect Costs. $947 

  
Certificated Salaries and Benefits, 
$11,429 Indirect Costs. $1,026 

 

Amount        5,828  6,033  6,932 

        5,828  6,033  6,932 
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Source        Title 1D  Title 1D  Title 1A 

        5,828  6,033  6,932 Budget 
Reference        

 
Classified Salaries and Benefits, 
$5,349; Indirect Costs, $479 

  
Classified Salaries and Benefits, 
$5,538; Indirect Costs, $495 

  
Classified Salaries and Benefits, 
$6,361; Indirect Costs, $571 

 

Amount        1,090     

        1,090     Source        Title 1A     

        1,090     Budget 
Reference        

 
Services and Other Operating, 
$1,000; Indirect Costs, $90 

  
 

  
 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3. Provide multiple ways to access 
Common Core Curriculum 

 3. Provide multiple ways to access 
Common Core Curriculum 

 3. Provide multiple ways to access 
Common Core Curriculum 
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a) Maintain the use of Cyber High for 
credit recovery, acceleration, and targeted 
intervention. 
        

a) Maintain the use of Cyber High for 
credit recovery, acceleration, and targeted 
intervention. 
 

a) Maintain the use of Cyber High for 
credit recovery, acceleration, and targeted 
intervention. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        4,903.00  4,630  4,632 

        4,903.00  4,630  4,632 Source        Lottery  Lottery  Lottery 

        4,903.00  4,630  4,632 Budget 
Reference        

 
Services and Other Operating, 
$4,500; Indirect Costs, $403 

  
Services and Other Operating, 
$4,250; Indirect Costs, $380 

  
Services and Other Operating, 
$4,250; Indirect Costs, $382 

  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4. Maintain Support Staff:  4. Increase and Maintain Support Staff:  4. Maintain Support Staff: 
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a) Maintain Behavior Specialist 
        

a) Maintain Behavior Specialist 
b) Increase Student Support Practitioner to 
support transitions from the Juvenile 
Detention Facility. 
 

a) Maintain Behavior Specialist 
b) Maintain Student Support Practitioner to 
support transitions from the Juvenile 
Detention Facility. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        23,675  25,451  61,565 

        23,675  25,451  61,565 Source        Title 1D  Title 1A  Title 1A 

        23,675  25,451  61,565 Budget 
Reference        

 
Classified Salaries and Benefits, 
$21,730; Indirect Costs, $1,945 

  
Classified Salaries and Benefits, 
$23,365; Indirect Costs, $2,086 

  
Classified Salaries and Benefits, 
$56,492; Indirect Costs, $5,073 

 

Amount          92,244  77,881 

          92,244  77,881 Source          Title 1D  Title 1D 

          92,244  77,881 Budget 
Reference        

 
 

  
Classified Salaries and Benefits, 
$84,682; Indirect Costs, $7,562 

  
Classified Salaries and Benefits, 
$68,537; Services, $2,927; Indirect 
Costs, $6,417 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

5. Technology 
a) Advertise and market PCOE school 
APP to increase student/parent capacity 
and engagement. 
b) Monitor use and effectiveness of on-line 
grade monitoring and PCOE APP. 
c) Maintain current devices for all 
students. 
        

 5. Technology 
a) Advertise and market PCOE school 
APP to increase student/parent capacity 
and engagement. 
b) Monitor use and effectiveness of on-line 
grade monitoring and PCOE APP. 
c) Maintain current devices for all 
students. 
 

 5. Technology 
a) Advertise and market PCOE school 
APP to increase student/parent capacity 
and engagement. 
b) Monitor use and effectiveness of on-line 
grade monitoring and PCOE APP. 
c) Maintain current devices for all 
students. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        1,268  1,268  1,269 

        1,268  1,268  1,269 Source        LCFF/Base  LCFF/Base  LCFF/Base 

        1,268  1,268  1,269 Budget 
Reference        

 
Services and Other Operating, 
$1,164; Indirect Costs $104 

  
Services and Other Operating, 
$1,164; Indirect Costs $104 

  
Services and Other Operating, 
$1,164; Indirect Costs $105 

 

Amount        32,307  32,301  40,380 

        32,307  32,301  40,380 Source        Title 1A  Title 1A  Title 1A 

        32,307  32,301  40,380 Budget 
Reference        

 
Services and Other Operating, 
$29,653; Indirect Costs, $2,654 

  
Services and Other Operating, 
$29,653; Indirect Costs, $2,648 

  
Services and Other Operating, 
$37,053; Indirect Costs, $3,327 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Unchanged Goal        
 

 

Goal 2 

All students will be engaged in the process of their education.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Identified Need: 

Need: Based on data, students who attend Court and Community school have excessive rates of absence and chronic absenteeism. 
Students also reported low levels of academic motivation and high levels of current substance use. Since students attend PCOE Court 
and Community Schools for a short time (typically 6-12 months), there is no middle-school or high-school graduation cohort. Due to 
this, there is no appropriate graduation rate or drop-out rate to report for either group. In addition, suspension rates were very low (2 
out of school suspensions during 2015-2016 and 2016-2017) and there were no expulsions in 2015-2016 or 2016-2017. Therefore, 
PCOE will continue to monitor this data, but will not use it as a metric to measure progress in the current LCAP. 
 
Obtaining parent input and participation can be challenging due to the transient nature of student enrollment in the programs provided. 
Many of the Parents/Guardians of our students live in other counties in California. Parents/Guardians/Community Members are 
encouraged to attend monthly school site council/LCAP meetings, complete the California Healthy Kids Survey parent survey and 
attend stakeholder feedback meetings. Parents of students with exceptional needs also need additional support. Therefore, parents of 
children with exceptional needs meet with an academic counselor as well as participate in the IEP process in order to fully participate 
in their child's education. Some parents also need ongoing language support in order to adequately address attendance issues. 
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2015-2016 attendance rate - 95.7% 
2016-2017 attendance rate - 94% 
 
2015-2016 chronic absenteeism rate - 4.6% 
2016-2017 chronic absenteeism rate - 14% 
 
2015-2016 California Healthy Kids Survey Results: 
 
20% of students report having/feeling Academic Motivation (effort, trying hard) 
33% of students report Current Alcohol or Drug Use 
 
2016-2017 California Healthy Kids Survey Results: 
 
32% of students report having/feeling Academic Motivation (effort, trying hard) 
36% of students report Current Alcohol or Drug Use 
 

 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Data, 
Chronic Absenteeism 
Data, California Healthy 
Kids Survey        

 A. 2016-2017 
attendance rate - 94% 
 
B. 2016-2017 California 
Healthy Kids Survey 
Results: 
 
32% of students report 
having/feeling Academic 
Motivation (effort, trying 
hard) 
 
36% of students report 
Current Alcohol or Drug 
Use 
 
C. 2016-2017 chronic 
absenteeism rate - 14% 

 A. Students will achieve 
a 96% attendance rate. 
(Actual 94.66%) 
 

B. Students will increase 
Academic Motivation by 
5% and reduce Current 
Alcohol and Drug Use 
by 5% on the California 
Healthy Kids Survey. 
(Actual 9% decrease in 
Academic Motivation 
and 5% decrease in 
Current Substance Use) 
 

C. Students will reduce 
chronic absenteeism 
rate by 2% 
(Actual 2.93%) 
 

 A. Students will maintain 
a 96% attendance rate. 
(Actual 93.5%) 
 

B. Students will increase 
Academic Motivation by 
5% and reduce Current 
Alcohol and Drug Use 
by 5% on the California 
Healthy Kids Survey. 
(Actual 0% 
increase/decrease in 
Academic Motivation 
and 8% increase in 
Current Substance Use) 
 

C. Students will reduce 
chronic absenteeism 
rate by 2% 
(Actual 3.67%) 

 A. Students will maintain 
a 96% attendance rate. 
 
B. Students will increase 
Academic Motivation by 
5% and reduce Current 
Alcohol and Drug Use 
by 5% on the California 
Healthy Kids Survey. 
 
C. Students will reduce 
chronic absenteeism 
rate by 2% 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Implement Individual Learning Plans for 
all students, using College Readiness 
Block Grant Funds 
a) Counsel and assist students in enrolling 
in additional courses in order to facilitate 
credit recovery. 
b) Counsel and assist students in enrolling 
in the correct courses in order to ensure 
graduation in a timely manner. 
c) Provide college readiness activities. 

 1. Implement Individual Learning Plans for 
all students, using College Readiness 
Block Grant Funds 
a) Provide college readiness activities. 
 

 1. Implement Individual Learning Plans for 
all students 
a) Counsel and assist students in enrolling 
in additional courses in order to facilitate 
credit recovery. 
b) Counsel and assist students in enrolling 
in the correct courses in order to ensure 
graduation in a timely manner. 
c) Provide college/career readiness 
activities to all students. 
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d) Counsel and assist parents of students 
with exceptional needs so they can fully 
participate in their child's educational 
process. 
        

d) Counsel and assist parents so they can 
fully participate in their child's educational 
process and build capacity related to 
education. 
e) Provide college/career counseling and 
support to students with disabilities. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        62,962  9,642  40,380 

        62,962  9,642  40,380 Source        CRBG  CRBG  Title 1A 

        62,962  9,642  40,380 Budget 
Reference        

 
Certificated Salaries and Benefits, 
$58,708; Indirect Costs, $5,254. 

  
Services and Other Operating, 
$8,852; Indirect Costs, $790 

  
Salaries and Benefits, $37,053; 
Indirect Costs, $3,327 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Modified Action        
 

 

 



Page 59 of 113 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2. Technology for Students 
a) Provide each student a student e-mail 
address. 
b) LEA coordinated utilization of Learning 
Management System (LMS). 
        

 2. Technology for Students 
a) Provide each student a student e-mail 
address. 
b) LEA coordinated utilization of Learning 
Management System (LMS). 
 

 2. Technology for Students 
a) Provide each student a student e-mail 
address. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        4,703  4,784  4,872 

        4,703  4,784  4,872 Source        LCFF/Base  LCFF/Base  LCFF/Base 

        4,703  4,784  4,872 Budget 
Reference        

 
Services & Other Operating, $4,317; 
Indirect Costs, $386 

  
Services & Other Operating, $4,392; 
Indirect Costs, $392 

  
Services & Other Operating, $4,471; 
Indirect Costs, $401 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        
 

 X Limited to Unduplicated Student Group(s)        
 

  Specific Schools: Tahoe Truckee 
Community School        

 
 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3. School Attendance Review Board 
(SARB) 
a) Bilingual Translator/Parent Liaison to 
seek parental input and support parental 
participation in the educational process. 
        

 3. In order to foster relationships with 
English learners and bilingual parents, 
maintain the Bilingual Translator/Parent 
Liaison position to seek parental input and 
provide support for parental participation in 
the educational process and increase 
student attendance. 

 3. In order to foster relationships with 
English learners and bilingual parents, 
maintain the Bilingual Translator/Parent 
Liaison position to seek parental input and 
provide support for parental participation in 
the educational process and increase 
student attendance. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        5,302.00  5,560  5,952 

        5,302.00  5,560  5,952 Source        Supplemental  Supplemental  Supplemental 

        5,302.00  5,560  5,952 Budget 
Reference        

 
Classified Salaries and Benefits, 
$4,866; Indirect Costs, $436 

  
Classified Salaries and Benefits, 
$5,104; Indirect Costs, $456 

  
Classified Salaries and Benefits, 
$5,462; Indirect Costs, $490 

  

Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Foster Youth        

X Low Income        
 

 X LEA-wide        
 

 X All Schools        
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4. Student Resiliency 
a) Provide counseling and access to 
community resources. 
b) Maintain school psychologist. 
c) Gather student/staff/parent feedback 
regarding program supports through the 
California Healthy Kids Survey. 
        

 4. Student Resiliency 
a) Provide counseling and access to 
community resources. 
b) Maintain school psychologist. 
c) Gather student/staff/parent feedback 
regarding program supports through the 
California Healthy Kids Survey (TUPE 
funded). 
 

 4. Student Resiliency 
a) Provide counseling and access to 
community resources. 
b) Maintain school psychologist. 
c) Gather student/staff/parent feedback 
regarding program supports through the 
California Healthy Kids Survey (TUPE 
funded). 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        1,090.00  1,089  1,090 

        1,090.00  1,089  1,090 Source        TUPE  TUPE  TUPE 

        1,090.00  1,089  1,090 Budget 
Reference        

 
Services & Other Operating, $1,000; 
Indirect Costs, $90 

  
Services & Other Operating, $1,000; 
Indirect Costs, $89 

  
Services & Other Operating, $1,000; 
Indirect Costs, $90 

 

Amount        61,538  66,545  70,553 

        61,538  66,545  70,553 Source        Supplemental  Supplemental  Supplemental 

        61,538  66,545  70,553 Budget 
Reference        

 
Certificated Salaries and Benefits, 
$54,572; Services and Other 
Operating, $1,911; Indirect Costs, 
$5,055 

  
Certificated Salaries and Benefits, 
$58,200; Services and Other 
Operating, $2,890; Indirect Costs, 
$5,455 

  
Certificated Salaries and Benefits, 
$63,157; Services and Other 
Operating, $1,582; Indirect Costs, 
$5,814 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

  Specific Schools: Koinonia Community School        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

5. Broader Course of Study 
a) Provide programming and robotics 
courses. 
        

 5. Broader Course of Study 
a) Provide programming and robotics 
courses. 
 

 5. Broader Course of Study 
a) Provide programming and robotics 
courses. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        2,179  3,377  3,378 

        2,179  3,377  3,378 Source        Title 1A  Title 1A  Title 1A 

        2,179  3,377  3,378 Budget 
Reference        

 
Books and Materials, $2,000; 
Indirect Costs, $179 

  
Books and Materials, $3,100; 
Indirect Costs, $277 

  
Services and Operating Expenses, 
$3,100; Indirect Costs, $278 

  

Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

  Specific Schools: Koinonia and Honour Schaps        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

6. Provide Career Technical Education, 
funded by Career Tech Education 
Incentive Grant 
a) Provide CTE course for high school 
students at Koinonia and Honour Schaps. 
        

 6. Provide Career Technical Education, 
funded by Career Tech Education 
Incentive Grant 
a) Provide CTE course for high school 
students at Koinonia and Honour Schaps. 
 

 6. Provide Career Technical Education, 
funded by Career Tech Education 
Incentive Grant 
a) Provide CTE course for high school 
students at Koinonia and Honour Schaps. 
 

 

 

Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        113,355  109,051  134,351 

        113,355  109,051  134,351 Source        CTEIG  CTEIG  CTEIG 

        113,355  109,051  134,351 Budget 
Reference        

 
Certificated Salaries and Benefits, 
$79,043; Books and Supplies, 
$20,000; Services and Other 
Operating, $5,000; Indirect Costs, 
$9,312. 

  
Certificated Salaries and Benefits, 
$90,111; Books and Supplies, 
$5,000; Services and Other 
Operating, $5,000; Indirect Costs, 
$8,940. 

  
Certificated Salaries and Benefits, 
$99,578; Books and Supplies, 
$18,709; Services and Other 
Operating, $4,993; Indirect Costs, 
$11,071 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Unchanged Goal        
 

 

Goal 3 

Develop a District Improvement Team to implement the PCOE and Pathways Charter LCAPs by aligning resources with intended 
outcomes.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        
 

Local Priorities:   
 

 

Identified Need: 

The LEA has a limited structure at all levels of the organization for delivering the most effective system of instruction and supports that 
addresses the diverse academic and behavioral needs of all students. 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

The National 
Implementation 
Research Network 
District Capacity 
Assessment (DCA) 
 

Hexagon Tool Score 
Summary and Action 
Plan 
 

Annual Teacher 
Initiative Survey 
 

District Improvement 
Team Meeting Minutes 
 

(Discontinue Initiative 
Survey in 2017-2018 
and use multiple 
improvement science 
tools in addition to the 
Hexagon Tool in 2018-
2020) 
 
(2018-2019 - Instead of 
evaluating initiatives, the 
teams identified and 
selected problems of 
practice and utilized 
Improvement Science 
tools to improve 
outcomes related to the 
selected problems of 
practice) 
 
(2019-2020 - Add the 
development of Process 
Maps as a metric) 

 A. Annual  Initiative 
Survey Results: 
 
Evaluated the following 
initiatives - PBIS (using 
DCA), Nurtured 
Heart/Greatness Kids 
Groups (using Hexagon 
Tool) 
 
B. 2016-2017 PBIS DCA 
Results: 90% 
 
Outcome - Continue to 
scale up PBIS at school 
sites 
 
C. 2016-2017 Hexagon 
Tool Results: 
 
Outcome - Scale back 
Nurtured Heart PD and 
coaching, discontinue 
Greatness Kids Groups 
 

 A. Analyze annual 
initiative survey results 
to inform the initiative 
evaluation process. 
(Actual - Discontinue 
Initiative Survey) 
 
B. Maintain score on 
District Capacity 
Assessment of 80% or 
above to measure PBIS 
implementation. 
(Actual 90%) 
 
C. Evaluate prioritized 
initiatives using the 
Hexagon Tool. 
(Actual - Evaluations of 
initiatives were 
completed) 
 

 A. Maintain score on 
District Capacity 
Assessment of 80% or 
above to measure PBIS 
implementation. 
(Actual 94.2%) 
 
B. Evaluate 50% of 
prioritized initiatives and 
processes using 
Improvement Science 
tools. 
(Actual- the team 
identified a problem of 
practice and utilized 
Improvement Science 
tools to improve 
outcomes) 
 
C. The Hexagon Tool 
has been discontinued 
for 2018-2019 as a 
metric. 
 

 A. Maintain score on 
District Capacity 
Assessment of 80% or 
above to measure PBIS 
implementation. 
 
B. Evaluate identified 
and selected problems 
of practice using 
Improvement Science 
tools. 
 
C. The Hexagon Tool 
has been discontinued 
for 2019-2020 as a 
metric. 
 
D. Create Process Maps 
to refine,  solidify and 
document processes. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Leadership 
(Active involvement in facilitating and 
sustaining systems change to support 
implementation of the effective innovation 
through strategic communication, 
decisions, guidance, and resource 
allocation) 
a) The LEA will maintain a District 
Improvement Team (DIT). 
        

 1. Leadership 
(Active involvement in facilitating and 
sustaining systems change to support 
implementation of the effective innovation 
through strategic communication, 
decisions, guidance, and resource 
allocation) 
a) The District Improvement Team will 
continue to meet monthly to assess 
current/possible initiatives. 
b) The District Improvement Team will 
develop a Multi-Tiered System of Supports 

 1. Leadership 
(Active involvement in facilitating and 
sustaining systems change to support 
implementation of the effective innovation 
through strategic communication, 
decisions, guidance, and resource 
allocation) 
a) The District Improvement Team will 
meet two times per month to identify 
problems of practice and utilize 
improvement science tools to improve 
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(MTSS) plan including the systems and 
practices for each domain. 
 

outcomes related to the identified 
problems of practice. 
b) The LEA will implement and monitor a 
MTSS plan. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        18,591  20,656  21,345 

        18,591  20,656  21,345 Source        LCFF/Base  LCFF/Base  LCFF/Base 

        18,591  20,656  21,345 Budget 
Reference        

 
Certificated Salaries and Benefits, 
$17,064; Indirect Costs, $1,527 

  
Certificated Salaries and Benefits, 
$18,963; Indirect Costs, $1,693 

  
Certificated Salaries and Benefits, 
$19,586; Indirect Costs, $1,759 

  

Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Modified Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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2. Competency 
(Strategies to develop, improve, and 
sustain educator's ability to implement an 
Effective Innovation as intended in order to 
achieve desired outcomes) 
a) Provide professional development to 
personnel and stakeholders on DIT/MTSS. 
        

 2. Competency 
(Strategies to develop, improve, and 
sustain educator's ability to implement an 
Effective Innovation as intended in order to 
achieve desired outcomes) 
a) Provide professional development to 
personnel and stakeholders on DIT/MTSS 
including systems and practices related to 
each domain. 
 

 2. Competency 
(Strategies to develop, improve, and 
sustain educator's ability to implement an 
Effective Innovation as intended in order to 
achieve desired outcomes) 
a) Provide professional development to 
personnel and stakeholders on DIT/MTSS 
and the MTSS implementation plan. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        Duplicate  Duplicate  Duplicate 

        Duplicate  Duplicate  Duplicate Source        LCFF/Base  LCFF/Base  LCFF/Base 

        Duplicate  Duplicate  Duplicate Budget 
Reference        

 
Duplicate Costs: Certificated 
Salaries and Benefits, $17,064; 
Indirect Costs, $1,527, reference 
Goal 3, Action 1 

  
Duplicate Costs: Certificated 
Salaries and Benefits, $18,963; 
Indirect Costs, $1,693, Reference 
Goal 3, Action 1 

  
Reference Goal 3, Action 1 

  

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3. Organization 
(Strategies for analyzing, communicating, 
and responding to data in ways that result 
in continuous improvement of systems and 
supports for educators to implement an 
effective innovation) 
a) The DIT will maintain a process for 
using data for decision making. 
b) The DIT will maintain an effective team 
meeting process. 
c) The DIT will maintain a process for 
addressing internal barriers to the 
implementation of MTSS. 
d)The DIT will identify which elements of 
MTSS systems, practices and outcomes 
will be reported to Stakeholders. 
        

 3. Organization 
(Strategies for analyzing, communicating, 
and responding to data in ways that result 
in continuous improvement of systems and 
supports for educators to implement an 
effective innovation) 
a) The DIT will maintain a process for 
using data for decision making. 
b) The DIT will maintain an effective team 
meeting process. 
c) The DIT will maintain a process for 
addressing internal barriers to the 
implementation of MTSS. 
d) The DIT will report progress related to 
the implementation of MTSS to all 
stakeholders. 
e) The DIT will utilize Improvement 
Science tools and processes to (i.e. Root 
Cause Analysis, PDSA Cycles, etc.) to 
identify problems of practice and create 
action plans for continuous improvement. 
 

 3. Organization 
(Strategies for analyzing, communicating, 
and responding to data in ways that result 
in continuous improvement of systems and 
supports for educators to implement an 
effective innovation) 
a) The DIT will maintain a process for 
using data for decision making. 
b) The DIT will maintain an effective team 
meeting process. 
c) The DIT will maintain a process for 
addressing internal barriers to the 
implementation of MTSS. 
d) The DIT will continue to report progress 
related to the implementation of MTSS to 
all stakeholders. 
e) The DIT will utilize Improvement 
Science tools and processes to (i.e. Root 
Cause Analysis, PDSA Cycles, etc.) to 
identify problems of practice and create 
action plans for continuous improvement. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        Duplicate  Duplicate  Duplicate 

        Duplicate  Duplicate  Duplicate Source        LCFF/Base  LCFF/Base  LCFF/Base 

        Duplicate  Duplicate  Duplicate Budget 
Reference        

     
Reference Goal 3, Action 1 
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Duplicate Costs: Certificated 
Salaries and Benefits, $17,064; 
Indirect Costs, $1,527, reference 
Goal 3, Action 1 

Duplicate Costs: Certificated 
Salaries and Benefits, $18,963; 
Indirect Costs, $1,693, Reference 
Goal 3, Action 1 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Unchanged Goal        
 

 

Goal 4 

All students with additional needs will receive supplemental support.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        
 

Local Priorities:   
 

 

Identified Need: 

Need: Based on data, students in Court and Community School have social-emotional and academic needs that impact their 
achievement in school. 
 
2016-2017 NWEA MAP Data: 
 
A. 
39% of all students with pre and post assessment data who made one or more year of growth on NWEA MAP in Reading. 
7% of all students with pre and post assessment data who made some growth on NWEA MAP in Reading. 
 
B. 
33% of all students with pre and post assessment data who made one or more year of growth on NWEA MAP in Language Usage. 
15% of all students with pre and post assessment data who made some growth on NWEA MAP in Language Usage. 
 
C. 
37% of all students with pre and post assessment data who made one or more year of growth on NWEA MAP in Math. 
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13% of all students with pre and post assessment data who made some growth on NWEA MAP in Math. 
 
2016-2017 percentage of students who achieved language level 4 or 5 on CELDT - 55.56% 
2016-2017 percentage of redesignated fluent English proficient students who maintained proficiency in ELA - 100% 
2016-2017 percentage of EL students reclassified - 0% 
 
 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Metric: NWEA MAP 
data, CELDT or ELPAC, 
student work samples, 
EL coordinator data 
 
(The CELDT 
Assessment will be 
phased out after the 
2017-2018 school year 
and the ELPAC will be 
utilized instead of the 
CELDT) 
 
(New NWEA MAP 
baseline data 
will be collected in 2018-
2019 and the MAP 
metric will change to 
percentage of students 
who met projected 
growth targets in 2019-
2020) 
        

 A. 2016-2017 
percentage of students 
who made one year or 
more of growth on 
NWEA MAP Reading - 
39% 
 
B. 2016-2017 
percentage of students 
who made one year or 
more of growth on 
NWEA MAP Language 
Usage - 33% 
 
C. 2016-2017 
percentage of students 
who made one year or 
more of growth on  
NWEA MAP Math - 37% 
 
D. 2016-2017 
percentage of students 
who achieved language 
level 4 or 5 on CELDT - 
55.56% 
 
E. 2016-2017 
percentage of 
redesignated fluent 

 A. 2017-2018 
percentage of students 
with pre and post 
assessment data will 
make will make one 
year or more of growth 
on NWEA MAP in 
Reading- 44% 
(Actual 42%) 
 
B. 2017-2018 
percentage of students 
with pre and post 
assessment data will 
make will make one 
year or more of growth 
on NWEA MAP in 
Language Usage-38% 
(Actual 58%) 
 
C. 2017-2018 
percentage of students 
with pre and post 
assessment data will 
make one year or more 
of growth on  NWEA 
MAP in Math-  42% 
(Actual 49%) 
 

 A. 2018-2019 
percentage of students 
with pre and post 
assessment data will 
make one year or more 
of growth on NWEA 
MAP in Reading- 49% 
(Actual 15%) 
 
B. 2018-2019 
percentage of students 
with pre and post 
assessment data will 
make one year or more 
of growth on NWEA 
MAP in Language 
Usage- 43% 
(Actual 24%) 
 
C.2018-2019 
percentage of students 
with pre and post 
assessment data will 
make one year or more 
of growth on NWEA 
MAP in Math- 47% 
(Actual 16%) 
 

 A. New NWEA MAP 
Baseline - Percentage of 
students who met 
projected growth targets 
on NWEA MAP: 
 
60% in Math 
 
50% in Reading 
 
60% in Language Usage 
 
B. 50% of English 
Learners will reach 
language levels 3 or 4 
on the ELPAC 
Assessment. 
 
C. 100% of 
Redesignated fluent 
English proficient pupils 
will maintain proficiency 
in English Language. 
 
D. 30% of EL students 
will be reclassified. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

English proficient 
students who 
maintained proficiency 
in English Language - 
100% 
 
F. 2016-2017 
percentage of EL 
students reclassified - 
0% 
 

D. 60% of English 
Learners will reach 
language levels 4 or 5 
on CELDT/ELPAC 
Assessment. 
(Actual 30.8%) 
 
E. 100% of 
Redesignated Fluent 
English Proficient pupils 
will maintain proficiency 
in English Language. 
(Actual 100%) 
 
F. 10% of EL students 
will be reclassified. 
(Actual 12.5%) 
 

D. 40% of English 
Learners will reach 
language levels 3 or 4 
on the ELPAC 
Assessment. 
(Actual 30.8% 17-18 
Dashboard data for all 
PCOE programs) 
 
E. 100% of 
Redesignated fluent 
English proficient pupils 
will maintain proficiency 
in English Language. 
(Actual 100%) 
 
F. 20% of EL students 
will be reclassified. 
(Actual 50%) 
 
G. New NWEA MAP 
Baseline - Percentage of 
students who met 
projected growth targets 
on NWEA MAP: 
 
42% in Math 
 
33% in Reading 
 
40% in Language Usage 
 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
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Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Location(s) selection here] 
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

X English Learners        

X Low Income        
 

 X Schoolwide        
 

  Specific Schools: Tahoe-Truckee 
Community School        

 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Maintain Support Staff 
a) Provide Teacher Assistant, Alternative 
Education to support small group 
instruction. 
        

 1. Maintain Support Staff 
a) Provide Teacher Assistant, Alternative 
Education to support small group 
instruction. 
 

 1. Maintain Support Staff 
a) Provide Teacher Assistant, Alternative 
Education to support small group 
instruction. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        45,328  47,846  47,914 

        45,328  47,846  47,914 Source        Title 1A  Supplemental  Supplemental 

        45,328  47,846  47,914 Budget 
Reference        

 
Classified Salaries and Benefits, 
$41,604; Indirect Costs, $3,724 

  
Classified Salaries and Benefits, 
$43,924; Indirect Costs, $3,922 

  
Classified Salaries and Benefits, 
$43,966; Indirect Costs, $3,948 
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Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

2. Enrichment Opportunity 
a) Provide Environmental Outdoor 
Education activities 
b) Art 

 2. Enrichment Opportunity 
a) Provide Environmental Outdoor 
Education activities 
b) Art 
 

 2. Supplemental School Site Council 
Activities/Materials 
a) Provide Environmental Outdoor 
Education activities 
b) Art 

 

 

Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        13,946  17,166  10,000 

        13,946  17,166  10,000 Source        Title 1A  Title 1A  Title 1A 

        13,946  17,166  10,000 Budget 
Reference        

 
Services & Other Operating, 
$12,800; Indirect Costs, $1,146 

  
Services & Other Operating, 
$15,759; Indirect Costs, $1,407 

  
Services & Other Operating, $9,176; 
Indirect Costs, $824 

 

Budget 
Reference        

     

  



Page 76 of 113 

Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 Specific Student Groups: Foster Youth        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

3. Foster Focus 
a) Track Foster Youth using Foster Youth 
database. 
        

 3. Foster Focus 
a) Track Foster Youth using Foster Youth 
database. 
 

 3. Foster Focus 
a) Track Foster Youth using Foster Youth 
database. 
 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        2,724  272  272 

        2,724  272  272 Source        Title 1A  Title 1A  Title 1A 

        2,724  272  272 Budget 
Reference        

 
Services and Other Operating, 
$2,500; Indirect Costs, $224 

  
Services and Other Operating, $250; 
Indirect Costs, $22 

  
Services and Other Operating, $250; 
Indirect Costs, $22 
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Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 Specific Student Groups: English Learners        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

4. Provide specific ELD Professional 
Development to improve instruction 
targeted at increasing language levels for 
English Learners. Review student 
outcomes to modify professional 
development related to targeted EL 
instruction and continue to review/revise 
reclassification process.        

 4. Provide specific ELD Professional 
Development to improve instruction 
targeted at increasing language levels for 
English Learners. Review student 
outcomes to modify professional 
development related to targeted EL 
instruction and continue to review/revise 
reclassification process. 

 4. Provide specific ELD Professional 
Development to improve instruction 
targeted at increasing language levels for 
English Learners. Review student 
outcomes to modify professional 
development related to targeted EL 
instruction and continue to review/revise 
reclassification process. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        Duplicate  Duplicate  Duplicate 

        Duplicate  Duplicate  Duplicate Source        Title 1A  Title 1A  Title 1A 

        Duplicate  Duplicate  Duplicate Budget 
Reference        

 

Duplicate costs: Certificated Salaries 
and Benefits, $60,896; Indirect 
Costs, $5,450, reference Goal 1, 
Action 1. 

 
 

Duplicate costs: Certificated Salaries 
and Benefits, $68,182; Indirect 
Costs, $6,089, reference Goal 1, 
Action 1 

 
 

reference Goal 1, Action 1 

  

Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 Specific Student Groups: English Learners        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

5. Use curriculum and instruction to 
achieve English language proficiency for 
re-designated fluent English proficient 
pupils. Assist students in reaching and 
maintaining English Language proficiency 
through Instructional Coaching.        

 5. Use curriculum and instruction to 
achieve English language proficiency for 
re-designated fluent English proficient 
pupils. Assist students in reaching and 
maintaining English Language proficiency 
through Instructional Coaching. 

 5. Use curriculum and instruction to 
achieve English language proficiency for 
re-designated fluent English proficient 
pupils. Assist students in reaching and 
maintaining English Language proficiency 
through Instructional Coaching. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        Duplicate  Duplicate  Duplicate 

        Duplicate  Duplicate  Duplicate Source        Title 1A  Title 1A  Title 1A 

        Duplicate  Duplicate  Duplicate Budget 
Reference        

 

Duplicate costs: Certificated Salaries 
and Benefits, $60,896; Indirect 
Costs, $5,450, reference Goal 1, 
Action 1. 

  

Duplicate costs: Certificated Salaries 
and Benefits, $68,182; Indirect 
Costs, $6,089, reference Goal 1, 
Action 1 

  
Duplicate Costs: Certificated 
Salaries and Benefits, $55,434; 
Indirect Costs, $4,978, reference 
Goal 1, Action 1 

  

Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

X All        
 Specific Student Groups: Special Education, Homeless Youth        
 

  Specific Schools: Koinonia        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action        
 

 X Unchanged Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

6. Provide additional instructional days 
during June and July.        

 6. Provide additional instructional days 
during June and July. 

 6. Provide additional instructional days 
during June and July. 
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Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        22,475  23,693  24,505 

        22,475  23,693  24,505 Source        Title 1A  Title 1A  Title 1A 

        22,475  23,693  24,505 Budget 
Reference        

 
Certificated Salaries and Benefits, 
$20,629; Indirect Costs, $1,846 

  
Certificated Salaries and Benefits, 
$21,751; Indirect Costs, $1,942 

  
Certificated Salaries and Benefits, 
$22,486; Indirect Costs, $2,019 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Unchanged Goal        
 

 

Goal 5 

Develop, implement and monitor a coordinated Foster Youth Services Program to support districts in addressing the needs of Foster 
Youth in Placer County.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        
 

Local Priorities:   
 

 

Identified Need: 

Need: Based on data, Foster Youth experience school instability (moving from school to school frequently), lower graduation rates and 
higher drop out rates than Non-Foster Youth. Among reporting districts with a total of 153 foster students, Foster Youth averaged 92 
percent attendance, and experienced a total of 31 suspensions and 1 expulsion. According to California Dashboard suspension data, 
almost every district in Placer County is in the “red” or “orange” (very low and low) with regard to Foster Youth. 
 
2016-2017 school stability rate of FY enrolled on first day of school year - 58% 
2016-2017 school stability rate of FY enrolled after first day of school year - 78% 
2016-2017 combined county-wide school stability rate - 68% 
 
Foster Youth Services Coordinating Program Plan: 
 
http://intranet/studentservices/PCOE Documents/Foster Youth Services Coordinating Program Plan 2016-17.pdf 
 
Foster Youth Services Coordinating Program Evaluation Tool: 
 
http://intranet/studentservices/PCOE Documents/FYSC Program Evaluation Tool 2015-16.pdf 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

A. Percentage of Foster 
Youth who maintain 
school placement 
through out the school 
year (school stability). 
 
B. Percentage of eligible 
Foster Youth who 
graduate with their 
class. 
(Metric will be changed 
for 18-19. See annual 
update) 

 A. 2016-2017 county-
wide school stability rate 
- 68% 
 
B. 2016-2017 county-
wide Foster Youth 
graduation rate - 100% 
(Metric will be changed 
for 18-19. See annual 
update) 
 

 A. 72% of Foster/ 
Homeless Youth will 
maintain school 
placement through out 
the school year. 
(Actual 65%) 
 
B.Maintain County-wide 
Foster Youth graduation 
rate. 
(Actual 100% - Metric 
will be changed for 18-
19. See annual update) 
 

 A.77% of Foster/ 
Homeless Youth will 
maintain school 
placement through out 
the school year. 
(Actual 65% - 17-18 
data is the only data 
currently available) 
 
B. Utilize Foster Focus 
to track education 
outcomes for 10% of  
Placer County foster 
youth. 
(Actual 97%) 

 A.82% of Foster/ 
Homeless Youth will 
maintain school 
placement through out 
the school year. 
 
B. Utilize Foster Focus 
to track educational 
outcomes for 90% of 
Placer County foster 
youth. 
 

 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 Specific Student Groups: Foster Youth        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. For Foster Youth 
a) Maintain executive advisory committee. 
b) Increase collaboration with courts. 
c) Increase timely transfer of school 
records. 
d) Coordination with Homeless/Foster 
Youth District Liaisons. 
e) Implement Foster Focus student 
monitoring system. 
f) Student Support Practitioners will 
collaborate with Children's System of Care 
(CSOC) Social Workers to input Health 
and Education Passport. 
        

 1. For Foster Youth 
a) Maintain executive advisory committee. 
b) Increase collaboration with courts 
through assigned Student Support 
Practitioner position. 
c) Increase timely transfer of school 
records through use Foster Focus. 
d) Strengthen coordination with smaller 
district's Homeless/Foster Youth District 
Liaisons. 
e) Increase LEA utilization of the Foster 
Focus student monitoring system. 
f) Input Health and Education Passport 
into CMS/CWS and Foster Focus through 
new Student Support Practitioner position. 
g) Refine end-of-year data collection from 
LEAs to include stronger measures of 
school stability, suspension/expulsion 
data, and attendance data for foster youth. 
h) Provide cross training for CSOC Social 
Workers and Special Education case 
managers around the importance of 
participation at respective decision-making 
meetings (e.g. IEPs, CFTs) and utilization 
of Foster Focus for data sharing. 

 1. For Foster Youth 
a) Maintain executive advisory committee. 
b) Increase collaboration with courts 
through assigned Student Support 
Practitioner position. 
c) Increase timely transfer of school 
records through use Foster Focus. 
d) Strengthen coordination with smaller 
district's Homeless/Foster Youth District 
Liaisons. 
e) Increase LEA utilization of the Foster 
Focus student monitoring system. 
f) Input Health and Education Passport 
into CMS/CWS and Foster Focus through 
new Student Support Practitioner position. 
g) Refine end-of-year data collection from 
LEAs to include stronger measures of 
school stability, suspension/expulsion 
data, and attendance data for foster youth. 
h) Provide cross training for CSOC Social 
Workers and Special Education case 
managers around the importance of 
participation at respective decision-making 
meetings (e.g. IEPs, CFTs) and utilization 
of Foster Focus for data sharing. 

 

 
Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        $162,557  $187,125  $272,190 

        $162,557  $187,125  $272,190 
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Source        Foster Youth Services Grant  Foster Youth Services Grant  Foster Youth Services Grant 

        $162,557  $187,125  $272,190 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
 

 2000-2999: Classified Personnel 
Salaries 
 

  
Salaries and Benefits,$182,410; 
Supplies, $2,000; Services and 
Other Operating, $65,351; Other 
Outgo $22,429. 

 

Amount        $500  $2,000   

        $500  $2,000   Source        Foster Youth Services Grant  Foster Youth Services Grant   

        $500  $2,000   Budget 
Reference        

4000-4999: Books And Supplies 
 

 4000-4999: Books And Supplies 
 

  
 

 

Amount        $42,266  $42,246   

        $42,266  $42,246   Source        Foster Youth Services Grant  Foster Youth Services Grant   

        $42,266  $42,246   Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
 

 5000-5999: Services And Other 
Operating Expenditures 
 

  
 

 

Amount        $19,677  $20,202   

        $19,677  $20,202   Source        Foster Youth Services Grant  Foster Youth Services Grant   

        $19,677  $20,202   Budget 
Reference        

7000-7439: Other Outgo 
 

 7000-7439: Other Outgo 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

X Modified Goal        
 

 

Goal 6 

Develop, implement and monitor a coordinated Plan for Expelled Students to support the needs of Expelled Students in Placer 
County.         

 

State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
 

Local Priorities:   
 

 

Identified Need: 

Need: Based on local data, many expelled students do not meet the terms of their expulsions. (PCOE serves Expelled Students and 
has not expelled any students enrolled in PCOE Court and Community School programs). 
 

2015-2016 percentage of Expelled Students who met the terms of their expulsion agreements - 49% 
2016-2017 percentage of Expelled Students who met the terms of their expulsion agreements - 60% 
 

Link to Plan for Expelled Students: 
 

https://docs.placercoe.k12.ca.us/studentservices/PCOE Documents/Plan for Providing Education Services to Expelled Students - 
2015-2018.pdf 
 

 

Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Percentage of Expelled 
Students who enroll in 
PCOE operated 
Community Schools and 
meet the terms of their 
expulsion agreements.        

 2016-2017 percentage 
of Expelled Students 
who met the terms of 
their expulsion 
agreements - 60% 

 65% of Expelled 
Students will meet the 
terms of their expulsion 
agreements. 
(Actual 43%) 
 

 70% of Expelled 
Students will meet the 
terms of their expulsion 
agreements. 
(Actual 69%) 
 

 75% of Expelled 
Students will meet the 
terms of their expulsion 
agreements. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

 Specific Student Groups: Expelled Youth        
 

 X All Schools        
 

 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

 [Add Students to be Served selection here] 
 

  [Add Scope of Services selection here] 
 

  [Add Location(s) selection here] 
 

 

 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action        
 

 X Modified Action        
 

 X Unchanged Action        
 

 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Coordination of services for Expelled 
Students 
a) Continue to implement 2015-2018 Plan 
for Expelled Students. 
b) Meet with stakeholders three times per 
year to establish ongoing collaboration 
and the development of a transparent 
referral process. 
c) Coordinate successful transitions for 
Expelled Students by monitoring individual 
expulsions, meeting with districts and 

 1. Coordination of services for Expelled 
Students 
a) Implement 2018-2021 Plan for Expelled 
Students and meet with stakeholders three 
times per year to maintain ongoing 
collaboration and a transparent referral 
process. 
b) Coordinate successful transitions for 
Expelled Students by monitoring individual 
expulsions, meeting with districts and 
coordinating transition meetings and 
supports. 

 1. Coordination of services for Expelled 
Students 
a) Implement 2018-2021 Plan for Expelled 
Students and meet with stakeholders three 
times per year to maintain ongoing 
collaboration and a transparent referral 
process. 
b) Coordinate successful transitions for 
Expelled Students by monitoring individual 
expulsions, meeting with districts and 
coordinating transition meetings and 
supports. 



Page 87 of 113 

coordinating transition meetings and 
support. 
d)Assess the status of the Plan for 
Expelled Students and develop a new 
three year plan with all LEAs within Placer 
County. 
e)Develop a Memorandum of 
Understanding regarding the coordination 
of partial credit policies between the 
district LEAs and PCOE. 

c)Implement an agreement regarding the 
coordination of awarding and applying 
partial credits between the district LEAs 
and PCOE. 
 

c)Implement an agreement regarding the 
coordination of awarding and applying 
partial credits between the district LEAs 
and PCOE. 
 

 

 

Budgeted Expenditures 

Year 2017-18  2018-19  2019-20 

Amount        65,068  70,604  69,732 

        65,068  70,604  69,732 Source        LCFF/Base  LCFF/Base  LCFF/Base 

        65,068  70,604  69,732 Budget 
Reference        

 
Certificated Salaries and Benefits, 
$59,723; Indirect Cost, $5,345 

  
Certificated Salaries and Benefits, 
$64,816; Indirect Cost, $5,788 

  
Certificated Salaries and Benefits, 
$63,986; Indirect Cost, $5,746 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 

LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$124,418.00  1.13% 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 

 

The percentage of unduplicated students in the PCOE Court and Community Schools is 89%. Only 4 students in the Court and 
Community program are not eligible for unduplicated status. Therefore, all of the goals and actions in the PCOE Community School 
LCAP support unduplicated students. 

 

In addition to the braided funding provided by multiple sources to support all students, supplemental and concentration funds will be 
utilized to provide increased and improved services to unduplicated students as described in Goal 2 Action 3 and Goal 2 Action 4. 

 

The dollar amount of supplemental and concentration grant funds to increase or improve services to unduplicated pupils is 
$124,418.00. 

 

 

Supplemental and Concentration funds will be used to support the following actions: 
 
Limited to Unduplicated Student Group: 
 
Goal 2 Action 3 - Bilingual parent liaison to support Student Attendance Review Board (SARB) process and reduce truancy rate of 
English Learners: 
 
This service is provided for Tahoe Truckee Community School students and parents. 75% of the students enrolled in the Tahoe 
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Truckee Community School are Hispanic and many of their parents have limited English language skills. 33.3% of students who attend 
Tahoe Truckee Community School are English Learners and 58.9% of students who attend Tahoe Truckee Community School are 
chronically truant. This action supports our MTSS Tier 2 and 3 interventions related to improving attendance and Positive Behavior 
Intervention and Supports (PBIS) implementation. The implementation of this action will provide directed support to EL students whose 
lack of attendance is impacting their educational performance. Attendance rates and chronic truancy rates will be closely monitored to 
determine if this action results in increased student engagement and achievement. School, economic, student, and family factors 
affect and correlate with student truancy. Interventions such as early prevention and intervention and removing barriers for students to 
attend regularly have proven effective (EPI, http://oregongearup.org/sites/oregongearup.org/files/research-
briefs/truancyattendance.pdf). The use of the bilingual parent liaison can support the interventions as the liaison will help bridge the 
communication and connection between families and the school, help identify causes of truancy, and assist families to remove barriers 
for regular student attendance. 
 
LEA Wide: 
 
Goal 2 Action 4 - Counseling/Social Emotional Learning services provided by school psychologist to provide social-emotional supports 
to all unduplicated groups: 
 
This service is provided in our alternative settings for incarcerated, expelled, court ordered, Probation/SARB referred youth. 89% of 
students in these particular schools are unduplicated. Evidence based social emotional learning programs and individual counseling 
are important components of our MTSS Tier 2 and 3 interventions. The implementation of this action will support all of our 
unduplicated students, many of whom have experienced trauma, or have other mental health and substance abuse needs. The results 
of the California Healthy Kids Survey will be utilized to determine if this action is improving the mental health of our students. 
Specifically, the areas of Current Substance Use and Academic Motivation will be closely monitored to determine if this action is 
effective. Social and emotional learning (SEL) "teaches children to recognize and understand their emotions, feel empathy, make 
decisions, and build and maintain relationships." A 2011 meta-analysis showed that SEL programs immediately improve social skills, 
mental health, and academic achievement. The current study demonstrates that providing SEL interventions at schools continue to 
benefit students for months and even years to come (CASEL, https://casel.org/2017-meta-analysis/) 

 

LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$89,366  0.78% 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 

 

The percentage of unduplicated students in the PCOE Court and Community Schools is 86%. Only 9 students in the Court and 
Community program are not eligible for unduplicated status. Therefore, all of the goals and actions in the PCOE Community School 
LCAP support unduplicated students. 

 

The dollar amount of supplemental and concentration grant funds to increase or improve services to unduplicated pupils is $89,366. 

 

 

Supplemental and Concentration funds will be used to support the following actions: 
 
Limited to Unduplicated Student Group: 
 
Goal 2 Action 3 - Bilingual parent liaison to support SARB process and reduce truancy rate of English Learners: 
 
This service is provided for Tahoe Truckee Community School students and parents. 75% of the students enrolled in the Tahoe 
Truckee Community School are Hispanic and many of their parents have limited English language skills. 8.8% of students who attend 
Tahoe Truckee Community School are English Learners and 78.9% of students who attend Tahoe Truckee Community School are 
chronically truant. This action supports our MTSS Tier 2 and 3 interventions related to improving attendance and Positive Behavior 
Intervention and Supports (PBIS) implementation. The implementation of this action will provide directed support to EL students whose 
lack of attendance is impacting their educational performance. Attendance rates and chronic truancy rates will be closely monitored to 
determine if this action results in increased student engagement and achievement. School, economic, student, and family factors 
affect and correlate with student truancy. Interventions such as early prevention and intervention and removing barriers for students to 
attend regularly have proven effective (EPI, http://oregongearup.org/sites/oregongearup.org/files/research-
briefs/truancyattendance.pdf). The use of the bilingual parent liaison can support the interventions as the liaison will help bridge the 
communication and connection between families and the school, help identify causes of truancy, and assist families to remove barriers 
for regular student attendance. 
 
LEA Wide: 
 
Goal 2 Action 4 - Counseling/Social Emotional Learning services provided by school psychologist to provide social-emotional supports 
to all unduplicated groups: 
 
This service is provided in our alternative settings for incarcerated, expelled, court ordered, Probation/SARB referred youth. 86% of 
students in these particular schools are unduplicated. Evidence based social emotional learning programs and individual counseling 
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are important components of our MTSS Tier 2 and 3 interventions. The implementation of this action will support all of our 
unduplicated students, many of whom have experienced trauma, or have other mental health and substance abuse needs. The results 
of the California Healthy Kids Survey will be utilized to determine if this action is improving the mental health of our students. 
Specifically, the areas of Current Substance Use and Academic Motivation will be closely monitored to determine if this action is 
effective. Social and emotional learning (SEL) "teaches children to recognize and understand their emotions, feel empathy, make 
decisions, and build and maintain relationships." A 2011 meta-analysis showed that SEL programs immediately improve social skills, 
mental health, and academic achievement. The current study demonstrates that providing SEL interventions at schools continue to 
benefit students for months and even years to come (CASEL, https://casel.org/2017-meta-analysis/). 
------- 

------- 

 

LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$66,840  0.68% 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 

 

The percentage of unduplicated students in the PCOE Court and Community Schools is 89.1%. Only six students in the Court and 
Community program are not eligible for unduplicated status. Therefore, all of the goals and actions in the PCOE Community School 
LCAP support unduplicated students. 

 

The dollar amount of supplemental and concentration grant funds to increase or improve services to unduplicated pupils is 
$66,840.00. 

 

 

Supplemental and Concentration funds will be used to support the following actions: 
 
Limited to Unduplicated Student Group: 
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Goal 2 Action 3 - Bilingual parent liaison to support SARB process and reduce truancy rate of English Learners: 
 
This service is provided for Tahoe Truckee Community School students and parents. 86.67% of the students enrolled in the Tahoe 
Truckee Community School are Hispanic and many of their parents have limited English language skills. 33.3% of students who attend 
Tahoe Truckee Community School are English Learners and 70% of students who attend Tahoe Truckee Community School are 
chronically truant. This action supports our MTSS Tier 2 and 3 interventions related to improving attendance and Positive Behavior 
Intervention and Supports (PBIS) implementation. The implementation of this action will provide directed support to EL students whose 
lack of attendance is impacting their educational performance. Attendance rates and chronic truancy rates will be closely monitored to 
determine if this action results in increased student engagement and achievement. 
 
LEA Wide: 
 
Goal 2 Action 4 - Counseling/Social Emotional Learning services provided by school psychologist to provide social-emotional supports 
to all unduplicated groups: 
 
This service is provided in our alternative settings for incarcerated, expelled, court ordered, Probation/SARB referred youth. 89.1% of 
students in these particular schools are unduplicated. Evidence based social emotional learning programs and individual counseling 
are important components of our MTSS Tier 2 and 3 interventions. The implementation of this action will support all of our 
unduplicated students, many of whom have experienced trauma, or have other mental health and substance abuse needs. The results 
of the California Healthy Kids Survey will be utilized to determine if this action is improving the mental health of our students. 
Specifically, the areas of Substance Use and Academic Motivation will be closely monitored to determine if this action is effective. 
------- 

------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 

The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    

 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

• Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

• Support for Identified Schools: Describe how the LEA supported the identified schools in 

developing CSI plans that included a school-level needs assessment, evidence-based 

interventions, and the identification of any resource inequities to be addressed through the 

implementation of the CSI plan. 

• Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
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and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 

 

The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 

 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 

For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

• If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

• Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

• Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

• Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  

 

Demonstration of Increased or Improved Services for 
Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and 

concentration of low income, foster youth, and English learner students as determined 

pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or 

improved as compared to the services provided to all students in the LCAP year as calculated 

pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 

unduplicated pupils are increased or improved by at least the percentage calculated as compared to 

services provided for all students in the LCAP year.  To improve services means to grow services in 

quality and to increase services means to grow services in quantity.  This description must address 

how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 

schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 

together, result in the required proportional increase or improvement in services for unduplicated 

pupils. 

If the overall increased or improved services include any actions/services being funded and provided 

on a schoolwide or districtwide basis, identify each action/service and include the required 

descriptions supporting each action/service as follows.  

For those services being provided on an LEA-wide basis: 

• For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

• For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 

C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 

A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  

a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 

b. Mathematics – CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content Standards 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 

standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 

A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 

B. How the school district will promote parental participation in programs for unduplicated pupils; and  

C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 

B. The Academic Performance Index; 

C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 

state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 

by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 

Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 

B. Chronic absenteeism rates; 

C. Middle school dropout rates; 

D. High school dropout rates; and 

E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 

A. Pupil suspension rates; 

B. Pupil expulsion rates; and 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 

applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 

C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 

51210 and 51220(a)-(i), as applicable.  

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 

superintendent of schools will coordinate instruction of expelled pupils. 

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 

superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 

included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 

ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 

health and education passport. 

Local Priorities address: 

A. Local priority goals; and 

B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 
1) How have the actions/services addressed the needs of all pupils and did the provisions of 

those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 

pursuant to EC Section 52052, including, but not limited to, English learners, low-income 

pupils, and foster youth; and did the provision of those actions/services result in the desired 

outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 

sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 

progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 

How effective were the actions and services in making progress toward the goal? What 

changes to goals, actions, services, and expenditures are being made in the LCAP as a result 

of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 

expenditures? What were the reasons for any differences? 
 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education 

foster youth services programs, court-appointed special advocates, and other foster youth 

stakeholders; community organizations representing English learners; and others as 

appropriate) been engaged and involved in developing, reviewing, and supporting 

implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 

engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 

stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 

process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 

comments or other feedback received by the LEA through any of the LEA’s engagement 

processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 

pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 

Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 

of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 

related to the state priorities? 
 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 

(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 

Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 

Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 

COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 

“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 

Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 

advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 

groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 

annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 

develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in EC Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 

to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 

 

 

Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Funding Sources 881,892.00 927,560.00 793,091.00 881,892.00 987,876.00 2,662,859.00 

CRBG 9,642.00 8,814.00 62,962.00 9,642.00 0.00 72,604.00 

CTEIG 109,051.00 136,774.00 113,355.00 109,051.00 134,351.00 356,757.00 

Foster Youth Services Grant 251,573.00 272,190.00 225,000.00 251,573.00 272,190.00 748,763.00 

LCFF/Base 108,860.00 103,139.00 100,755.00 108,860.00 109,673.00 319,288.00 

Lottery 4,630.00 6,173.00 4,903.00 4,630.00 4,632.00 14,165.00 

Supplemental 119,951.00 116,790.00 66,840.00 119,951.00 124,419.00 311,210.00 

Title 1A 178,819.00 191,761.00 188,683.00 178,819.00 263,640.00 631,142.00 

Title 1D 98,277.00 91,158.00 29,503.00 98,277.00 77,881.00 205,661.00 

TUPE 1,089.00 761.00 1,090.00 1,089.00 1,090.00 3,269.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types 881,892.00 927,560.00 793,091.00 881,892.00 987,876.00 2,662,859.00 

 630,319.00 655,370.00 568,091.00 630,319.00 987,876.00 2,186,286.00 

2000-2999: Classified Personnel Salaries 187,125.00 196,810.00 162,557.00 187,125.00 0.00 349,682.00 

4000-4999: Books And Supplies 2,000.00 2,000.00 500.00 2,000.00 0.00 2,500.00 

5000-5999: Services And Other Operating 
Expenditures 

42,246.00 51,066.00 42,266.00 42,246.00 0.00 84,512.00 

7000-7439: Other Outgo 20,202.00 22,314.00 19,677.00 20,202.00 0.00 39,879.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 

2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

All Expenditure Types All Funding Sources 881,892.00 927,560.00 793,091.00 881,892.00 987,876.00 2,662,859.00 

 CRBG 9,642.00 8,814.00 62,962.00 9,642.00 0.00 72,604.00 

 CTEIG 109,051.00 136,774.00 113,355.00 109,051.00 134,351.00 356,757.00 

 Foster Youth Services Grant 0.00 0.00 0.00 0.00 272,190.00 272,190.00 

 LCFF/Base 108,860.00 103,139.00 100,755.00 108,860.00 109,673.00 319,288.00 

 Lottery 4,630.00 6,173.00 4,903.00 4,630.00 4,632.00 14,165.00 

 Supplemental 119,951.00 116,790.00 66,840.00 119,951.00 124,419.00 311,210.00 

 Title 1A 178,819.00 191,761.00 188,683.00 178,819.00 263,640.00 631,142.00 

 Title 1D 98,277.00 91,158.00 29,503.00 98,277.00 77,881.00 205,661.00 

 TUPE 1,089.00 761.00 1,090.00 1,089.00 1,090.00 3,269.00 

2000-2999: Classified 
Personnel Salaries 

Foster Youth Services Grant 187,125.00 196,810.00 162,557.00 187,125.00 0.00 349,682.00 

4000-4999: Books And 
Supplies 

Foster Youth Services Grant 2,000.00 2,000.00 500.00 2,000.00 0.00 2,500.00 

5000-5999: Services And 
Other Operating Expenditures 

Foster Youth Services Grant 42,246.00 51,066.00 42,266.00 42,246.00 0.00 84,512.00 

7000-7439: Other Outgo Foster Youth Services Grant 20,202.00 22,314.00 19,677.00 20,202.00 0.00 39,879.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 

Goal 1 250,034.00 245,395.00 148,830.00 250,034.00 281,342.00 680,206.00 

Goal 2 200,048.00 222,312.00 251,129.00 200,048.00 260,576.00 711,753.00 

Goal 3 20,656.00 20,319.00 18,591.00 20,656.00 21,345.00 60,592.00 

Goal 4 88,977.00 102,124.00 84,473.00 88,977.00 82,691.00 256,141.00 

Goal 5 251,573.00 272,190.00 225,000.00 251,573.00 272,190.00 748,763.00 

Goal 6 70,604.00 65,220.00 65,068.00 70,604.00 69,732.00 205,404.00 

Goal 7   0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 121,040.00 117,551.00 67,930.00 121,040.00 125,509.00 

CRBG 0.00 0.00 0.00 0.00 0.00 

CTEIG 0.00 0.00 0.00 0.00 0.00 

Foster Youth Services Grant 0.00 0.00 0.00 0.00 0.00 

LCFF/Base 0.00 0.00 0.00 0.00 0.00 

Lottery 0.00 0.00 0.00 0.00 0.00 

Supplemental 119,951.00 116,790.00 66,840.00 119,951.00 124,419.00 

Title 1A 0.00 0.00 0.00 0.00 0.00 

Title 1D 0.00 0.00 0.00 0.00 0.00 

TUPE 1,089.00 761.00 1,090.00 1,089.00 1,090.00 
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 760,852.00 810,009.00 725,161.00 760,852.00 862,367.00 

CRBG 9,642.00 8,814.00 62,962.00 9,642.00 0.00 

CTEIG 109,051.00 136,774.00 113,355.00 109,051.00 134,351.00 

Foster Youth Services Grant 251,573.00 272,190.00 225,000.00 251,573.00 272,190.00 

LCFF/Base 108,860.00 103,139.00 100,755.00 108,860.00 109,673.00 

Lottery 4,630.00 6,173.00 4,903.00 4,630.00 4,632.00 

Supplemental 0.00 0.00 0.00 0.00 0.00 

Title 1A 178,819.00 191,761.00 188,683.00 178,819.00 263,640.00 

Title 1D 98,277.00 91,158.00 29,503.00 98,277.00 77,881.00 

TUPE 0.00 0.00 0.00 0.00 0.00 
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