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California Department of Education 
2017–18 Foster Youth Services Coordinating Program Plan 

Instructions 
 
 
As a condition of funding for the 2017–18 fiscal year, all Foster Youth Services 
Coordinating (FYSC) Program counties shall submit and the California Department of 
Education (CDE) shall review, evaluate and approve, as appropriate, a current FYSC 
Program Plan. (California Education Code [EC] Section 42920.5[b]) (EC Section 
42921[e]) 
 
In narrative form, please submit your FYSC Program Plan addressing each of the topics 
enumerated. Each narrative section of the plan must follow the order of topics 
presented below and must be in 12-point Arial font, single spaced with one-inch 
margins. The plan must not exceed 12 pages of narrative. The 2017–18 Budget 
Expenditure Plan shall not be included in the 12 page count. Additional documents 
included, such as data, copies of Memoranda of Understandings (MOU), or contracts, 
are not included in the 12 page count.  
 
 

1. Contact Information 
 
Name of County Office of Education: Placer County Office of Education 
Name of the FYSC Program Coordinator (EC Section 42921[b]): Alicia Rozum 
Address of the FYSC Program Coordinator: 365 Nevada Street, Auburn, 
California, 95603 
E-mail Address of the FYSC Program Coordinator: arozum@placercoe.k12.ca.us 
Phone Number of the FYSC Program Coordinator: 530-745-1302 
 
Name of the FYSC Program Fiscal Contact: Debi McCullough 
Address of the FYSC Program Fiscal Contact: 360 Nevada Street, Auburn, CA, 
95603 
E-mail Address of the FYSC Program Fiscal Contact: 
dmccullough@placercoe.k12.ca.us 
Phone Number of the FYSC Program Fiscal Contact: 530-889-5957 

 
 
2. Demonstration of Need (EC Section 42921[d][f]) 

 
This section shall contain a description of the needs analysis of the FYSC 
Program and include a description of the needs of the community. It should also 
include any unmet needs. This section shall include survey data or statistics that 
demonstrate the need of your educational community. This need shall describe 
how the program is addressing the needs of pupils in out-of-home placements as 
a priority population.  
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  On any given day, there are approximately 250 foster youth throughout Placer 
County. In 2016-17, the percentage of youth who enrolled in a school at the beginning of 
the school year and remained the entire school year was 56 percent and students who 
enrolled later in the school year and remained in that school was 78 percent. Our 
combined school stability rate was 67 percent. Among reporting districts with a total of 
153 foster students, foster youth averaged 92 percent attendance, and experienced a 
total of 31 suspensions and 1 expulsion. One of the greatest needs in our FYSCP is 
access to better and more reliable data regarding the educational outcomes of our 
Foster Youth. Currently, the only way to access data regarding attendance, 
suspension/expulsion rates, and graduation rates is through district self-report. Our 
existing year-end reporting forms do not ask for this data, requiring additional requests 
for data throughout the year. Furthermore, many districts do not know how to access 
this data. The advent of the Foster Focus data system in Placer County will be a 
tremendous boon to the accurate, timely collection of placement and education data for 
our students.  
 
  Many additional challenges and needs remain, particularly for youth in out-of-
home placements and related to continuum of care reform. The Placer Children’s 
Shelter has closed and the county has a shortage of emergency placement homes. Our 
county continues to experience a high turnover among child welfare staff, resulting in 
the need for ongoing training regarding client/student educational rights. We are 
struggling to learn how we can support students and families who are voluntary cases 
through “Safety Organized Practice”. In these cases, there is no court involvement, 
thereby not qualifying the student as a FY under the LCFF definition. In addition, there 
seems to be an increase in students qualified as “court-ordered non-detained”. These 
students are not populating in CALPADS and require manual entry by the schools. This 
is confusing to schools and requires clarification about the rights for these students and 
families.   
 
  Provision of and coordination around transportation continues to be a challenge, 
but is a strong area of focus for our program this year. Despite multiple instructions from 
both the Children’s System of Care and the PCOE, school staff and child welfare workers 
remain uncertain about who is responsible for coordinating, arranging for, and paying for 
transportation. This often results in schools moving directly to the most convenient, yet most 
expensive form of transportation through private transportation services.  
Finally, we need support around how to better serve youth who are 602s. This is one of our 
FYS goals for the year, as discussed below.  

 
3. Executive Advisory Council Composition (EC Section 42921[g]) 

 
This section shall contain information on the composition of the FYSC Program 
Executive Advisory Council (Council) that has been formed to collaborate in the 
planning and implementation of the FYSC Program. This section shall include 
Council member names, roles, and titles and how the Council ensures youth 
involvement, as well as meeting schedules and council governance. This Council 
shall describe the involvement of the local child welfare agency, local probation 
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department, local educational agencies (LEA), local postsecondary institutions, 
local community organizations, and other stakeholders. 

 
  An Executive Advisory Council and the FYSCP work group meet regularly.  The 
FYSCP workgroup is facilitated by the Placer County Office of Education (PCOE) 
FYSCP Coordinator, Foster Youth District Liaisons (FYDLs) and Assistant Director of the 
Children’s System of Care (CSOC).  This work group was expanded to include 
representation from probation, foster youth, foster parents, children’s mental health, 
Sierra Community College, Independent Living Program and Workability.  In Placer 
County the Foster Youth District Liaisons are also the McKinney-Vento Homeless 
Education Liaisons.  The meeting is used to capitalize on resources, review and 
understand legislation and develop plans to best serve our most at risk student 
populations.  The work group meets quarterly and reports to the Executive Advisory 
Counsel.   The Executive Advisory Council consists of Mike Lombardo, PCOE Executive 
Director, Prevention Supports and Services, Philip Williams, PCOE Associate 
Superintendent, Twyla Abrahamson, CSOC Director, Colleen Nichols, Judge (Chair 
Person), Marshall Hopper, Chief Probation Officer, Jeff Brown, Director Human 
Services, Francis Kearney, Judge, Scott Leaman, Superintendent, Western Placer 
Unified School District, David McManus, Deputy Chief Probation Officer, and former 
foster parent and Mental Health America representative, Cindy Claffin.  This group 
meets quarterly and reviews the progress of the FYSCP and makes recommendations 
as needed.  

 
 
4. Facilitating Service Delivery and Sustainability (EC Section 42921[e]1-2[A]) 

 
This section shall contain a description of how each FYSC Program collaborative 
partner will support capacity building to facilitate the delivery of support services 
for foster youth including, if applicable, collaboration to ensure the Maintenance 
of Effort requirement is met. The section shall describe the process of 
collaboration, capacity building, and leveraging resources for sustainability. It is to 
include, but is not limited to, a description of the process to certify that tutoring, 
mentoring, and counseling services for foster youth in LEAs or County-Operated 
Programs cannot be provided or funded using other sources, including, but not 
limited to, Local Control Funding Formula (LCFF), federal, state, or local funding. 
In the event any direct services are to be included in FYSC Program structure, 
this section shall include any Letter of Agreement, MOU, or contract that 
identifies the commitment of resources intended for the delivery of these support 
services for foster youth in schools. This section shall also include a description 
of the process for ensuring the increased collaboration required under the Every 
Student Succeeds Act related to school stability and the provision of 
transportation for foster youth. 

 
  The collaborative relationships between the PCOE and school districts within 
Placer County are strong.  The PCOE employs a Multi-Tiered System of Support 
(MTSS) to facilitate the delivery of support services and leverage resources for 
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sustainability (see Attachment A). This allows the FYSCP to prioritize more staff- 
intensive services for students in out-of-home care based on survey, assessment and 
data-driven need.  
 
At Tier I (Universal Tier), we provide the following: 

• Universal Screening:  Twice a year, all known foster parents and group home 
agencies will be contacted by our Student Support Practitioners to survey the 
needs of youth in their care.  If needs are identified, the PCOE then coordinates 
with the local LEA to conduct a more thorough assessment, academic or 
social/emotional, will be conducted by their home district/school.  If concerns arise 
regarding school success, the school/district, using an MTSS guideline, will initiate 
increased supports for youth in care. 

• Training and Technical Assistance for School Districts: The PCOE hosts several 
trainings and events for school districts and FYDLs. This year, we plan to host a 
Legislative Update presented by the National Center for Youth Law; several 
suicide prevention and early intervention trainings, specifically focused on 
compliance with AB2246; and a training to support youth who identify as LGBTQ. 

• Trauma Event: The PCOE, along with CSOC and other community partners, 
hosted a day long Trauma and Resiliency Summit which featured a panel of 
persons with lived child welfare experience and action plans toward becoming a 
more trauma-informed community. From this event, we will continue to host 
trainings on the impact of trauma on learning and behavior, with a specific focus 
on the complex trauma related to abuse/neglect and system involvement. 

• Community Resources Fairs and Outreach: The PCOE will host the Passport to 
Student Wellness community event to connect students, families and educators to 
appropriate community agencies that support foster, homeless, and at-risk youth.  
The Placer County Network of Care resources and referral website will be shared 
with all leas to support access to numerous community resources including 
medical, housing, and counseling services. In addition, our Student Support 
Practitioners frequently attend and share FYS program information at LEA 
resource fairs and family events.  

• Coordination with CSOC: Due to our Student Support Practitioners co-location at 
CSOC, staff regularly check in with public health nurses who meet with every 
youth in the county and can provide early identification of a student needing Tiers 
II or III services. Additionally, the FYS Coordinator is working closely with the 
Assistant Director of the CSOC to develop transportation MOUs with guidance 
from ESSA and other county’s with established partnerships.  

• Foster Focus: The PCOE has invested in the Foster Focus data system. Currently 
schools run by the PCOE are in the process of  the data link with AERIES. We 
anticipate that at least 5-7 more local districts will take advantage of and invest in 
the linking process. For smaller districts with less than 10 FY, we will be providing 
them with a local account and provide trainings on how to upload student 
educational information.  
 

At Tier II (Secondary Tier), the PCOE will: 
• Early Intervention: For youth identified through our universal screening process 

http://placer.networkofcare.org/mh/
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and/or referred through CSOC, we will coordinate with the LEA and community 
partners to provide social, emotional and behavioral and/or academic 
assessments to determine appropriate interventions.  

• Tutoring Referrals: PCOE FYSCP will continue to be available to provide 
contracted direct services for academic support/tutoring.   

 
At Tier III (Indicated Tier), the PCOE will:  
• FRCC Referrals: The PCOE will continue to support school districts with referrals 

to the Family Resource Community Collaborative (FRCC) to identify supports and 
services for students and families with intensive educational, mental health, 
health, and social service needs.    

• Foster Ed: Coordination and implementation of the FosterEd process, which 
includes case coordination and interagency collaboration to ensure academic and 
behavior support for high risk foster youth. 

• Re-entry procedures: The PCOE staff will be working to establish best practices 
and protocols to support FY upon their reentry to school after a placement 
change, school suspension, juvenile hall detainment, or other traumatic life event 
that could affect behavior and learning.  

 
5. Local Control and Accountability Plan Planning and Development (EC 

Section 42921[e][2][B-C]) 
 

This section shall contain a specific description of the planned actions for the 
FYSC Program in coordinating local planning with LEAs, probation, and child 
welfare to support development and implementation of both the county and LEA 
Local Control and Accountability Plan (LCAP) to improve educational outcomes 
for students in foster care. This section is to include a description of the process 
for providing LEAs with information and assistance regarding the educational 
needs of foster youth, including, but not limited to, methods to:  

 
• Minimize changes in school placement  

 
• Provide education-related information to county welfare agencies 

 
• Respond to information requests from juvenile courts to assist in the 

delivery of services to foster youth  
 

• Establish mechanisms for efficient and timely transfer of health and 
education records  

 
 The Local Control and Accountability Plan (LCAP) is coordinated through the 
use of the FYSCP Coordinating Team in development of FYSCP plan, as well as 
support to LEA LCAP Development. The FYSCP Coordinating Team meets quarterly 
and LCAP planning is on the agenda to review FYSCP requirements and to ensure 
alignment with SB854.  Representative LEAs and the PCOE work together to develop 
local FYSC plans that will support both outcomes of AB854 as well as LEA – LCAP’s 

http://foster-ed.org/
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and to see that services needed are aligned with LCAP priorities. The PCOE works 
with LEA’s FYDLs to establish LCAP language that cross walks between FYSCP and 
LCAP.  This language addresses elements of Education Code Section 42920.5 
accomplished  by Placer’s integrated System of Care. We anticipate that the PCOE will 
be coaching selected districts based on their data dashboard indicators. We will be 
disaggregating this data by unduplicated pupils’ data and providing specific technical 
assistance to districts with high percentages of foster youth. Additionally, our county-
wide investment in Foster Focus will increase collaboration, strengthen investment, 
and inform LCAP development. 

 
 The PCOE Student Support Practitioners serve as the education liaisons on 
multi-disciplinary teams co-located within the CSOC. The team utilizes a holistic 
approach in coordinating a comprehensive array of integrated services including on-
going case planning and management for all children in out-of-home placement under 
the jurisdiction of the Juvenile Court pursuant to Section 300 and 602 of the Welfare 
and Institutions Code, and placed in a licensed foster home, licensed care institution, 
court-specified homes or juvenile detention facility.  Staff have access to both the 
CalPADS and CMS/CWS data tracking and a monthly report is cross checked and 
provided to LEAs. Staff are also leading the Foster Focus process, conducting data 
uploads and regularly consulting with the Sacramento County Office of Education lead 
for the project. The co-location lends to timely information transfer with regard to health 
and education passports and the accessibility of records to the court.   
 
 The FYSCP works collaboratively with placing agencies and districts to 
maintain and increase stability of school placements. We regularly field inquiries 
regarding school stability, placement changes, transportation, and best interest 
determinations for FY. As a result, our current county-wide stability rate is xx percent.  
 
 In addition, the FYSCP works with the Foster Family Agency (FFA) 
Collaborative to increase awareness of the need for Foster Youth placements and 
supporting outreach programs to local schools and churches. Koinonia Family Services, 
the contracted foster agency for detained youth in Placer County, is actively engaged in 
and attending FYSCP meetings. They have a strong relationship with CSOC to assist 
with hard-to-place Foster Youth.   
 
 

6. Policy and Protocol Development (EC Section 42921[e][3][A]) 
 

This section shall contain a description of the role of the FYSC Program in the 
establishment of policies and procedures for LEAs that ensures the timely and 
appropriate educational placement, the establishment of individualized education 
plans, and the timely transfer of records, transcripts, and sharing of relevant 
educational information to ensure partners have access to accurate information 
regarding the needs of foster youth. This section shall include evidence of any 
formal policy or established protocols or practices intended to support LEAs in 
providing supports for foster youth.  
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Working with the LEAs and other FYSCP partners, the PCOE will build on 

existing policies and protocols to ensure supports to youth outlined in AB490 and other 
key legislation are provided.  Using the Multi-Tiered System of Support (MTSS) and 
FosterEd approach the PCOE will prioritize the needs of youth and case-manage 
individual education plans as student need indicates.  The PCOE will hold annual 
Legislative Update trainings to review current legislation with specific attention on 
AB490 and LCAP.  The PCOE will provide individual training and consultation to 
school/districts related to AB490, AB167, AB1909, and other legislation relevant to 
youth in out-of-home placement.  The PCOE is working with the Children’s System of 
Care (CSOC) to review the implementation of Title IV-E Foster Care Administrative 
Activities MOU. We anticipate that this will result in an additional Student Support 
Practitioner position employed by PCOE but housed in CSOC, and focused on linking 
LEAs, CSOC, the juvenile detention facility, and the courts.  Both parties are in the 
process of reviewing the MOU and reviewing the feasibility of moving forward.  This 
would help all parties to increase efficiency in meeting the needs of youth in care.  This 
MOU would also increase capacity to inform the court of educational progress for youth 
in care.   

 
The FYSCP and CSOC are also developing a transportation policy and 

procedure to access Title IV-E reimbursement. We are drafting two MOUs: one for 
larger school districts with a higher number of FY; and one for smaller districts with less 
FY, but with additional challenges such as limited funding, rural location, and complex 
cases. In addition to the leveraging of funds, we will be developing a flow chart for direct 
services staff (e.g. social workers, FFA staff, school district FYDLs) to refer to when 
determining how to coordinate and pay for transportation. Our hope is this will avoid 
selecting the most cost-intensive transportation first, and instead encourage providers to 
consider transportation provided by resource families; foster family agencies, and 
existing school district transportation.  
  
 

7. Coordinating Transition to College and Career Programs (EC Section 
42921[e][3][B]) 

 
This section shall contain a description of the role of the FYSC Program in the 
coordination with postsecondary institutions and LEAs or County-Operated 
Programs, which is to include, but not be limited to, adult education programs, 
career technical education programs, California Community Colleges, the 
California State University, and the University of California. This section shall 
include any established agreements with postsecondary programs intended for 
the delivery of transition supports for foster youth.  

 
 The PCOE has a pre-existing relationship with Sierra Community College.  The 
College Transition Support Team (CTST), or Guardian Scholars’ Program, is a 
collaborative group consisting of government agencies and community partners who 
provide support to youth in out-of-home placement.  The CTST meets monthly at 
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Sierra Community College to address issues related to barriers to postsecondary 
education.  The group is made up of local community partners, and primary and 
secondary education. One of our Student Services Practitioners is an active 
participant in this group. This has resulted in increased communication to share info 
about financial aid workshops, tours, school-site visits, and other services. One of 
the projects we are working on is A Day at Sierra. This day would be specifically for 
FY, both middle and high school students, and will include a tour of the college, 
meeting with Guardian Scholars staff, and connection to existing FY at Sierra.  
 
 In addition, Sierra College FYS staff regularly attend and provide presentations 
and updates at our FYSCP meetings. We have reached out to William Jessup 
University and California State University, Sacramento to develop a working 
relationship to best support youth interested in the state university system.   
 
 Additionally, our staff regularly attend the John Burton Advocates for Youth 
technical assistance calls with Deborah Pruitt to learn strategies for post-secondary 
success for FY and have a strong partnership with the local Independent Living 
Program.  

 
 

8. Prioritizing Service Coordination (EC Section 42921[f]) 
 

This section shall contain a description of the role of the FYSC Program in the 
process of prioritizing services in order to deliver educational supports to 
students with the highest need first.  

  
 Using a Multi-Tiered System of Support (MTSS) the FYSCP will prioritize 
services for students in out-of-home care based on survey, assessment, and data-
driven need.  All known foster parents and group home agencies will be contacted 
twice a year by the Placer County Office of Education (PCOE) to survey the needs 
of youth in their care.  If needs are identified, a more thorough assessment, 
academic or social/emotional, will be conducted by their home district/school.  If 
concerns arise regarding school success, the school/district using an MTSS 
guideline will initiate increased supports for youth in care.  The PCOE will use the 
FosterEd model to provide facilitated support for youth in need of high levels of 
support. In monthly FYDL reports all students are prioritized per the MTSS and 
current and past services are noted and progress is documented (see Attachment 
A).   

 
 

9. Program Reporting (EC Section 42923[a]) 
 

This section shall contain information on the FYSC Program in the coordination of 
data collection for purposes of accountability and reporting program outcomes. 
This section shall include information regarding how available data is used to 
measure program effectiveness and for tracking program expenditures that are 
aimed at improving educational outcomes.  
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 The FYSCP gathers data and compile documentation for reporting purposes to 
the CDE.  In May, we survey local LEAs regarding foster youth data, including 
school stability rates, record transfer, school placement assistance, anticipated 
graduation rate, AB 167 requests, number of FY transitioning to college, and number 
of FY with educational accommodations (IEPs, 504’s). This data collection process 
is burdensome and requires tremendous staff time to ensure high fidelity. We hope 
that the advent of Foster Focus will allow for more seamless and timely transfer of 
information and data collection between LEAs and the PCOE. 
  
 In addition, our Student Support Practitioners currently have access to 
CMS/CWS, and our Coordinator has access to CALPADS. We will collectively 
manage and report on Foster Focus data.  
 
10. Leveraging Funds (EC Section 42925) 
 

This section shall include a description of all efforts made to leverage funds from 
Title IV-E of the federal Social Security Act (42 United States Code Section 670 et 
seq.) and any other funds that may be used to address the educational needs of 
students in foster care. 

  
 Our integrated System of Care allows for the leveraging of resources across 
agencies. For example, the co-location of Student Support Practitioners allows for sharing 
of in-kind resources such as technology, supplies, and other supports.  
  

We are in the process of finalizing an MOU with CSOC to leverage Title IV-E funds in 
support of at least one FTE position who will increase the capacity of our technical 
assistance and coordination of services to school districts. 

 
Finally, our transportation MOU will leverage funding through Title IV-E to reduce the 

transportation cost burden on LEAs. 
 

 
11. Projected 2017–18 Budget  

 
This section shall include a detailed budget description of each type of projected 
expenditure. The budget plan will be based on the projected 2017–18 grant award 
amounts posted on the Foster Youth Services Coordinating Program Web page at 
http://www.cde.ca.gov/fg/fo/r8/fosteryouthfy1718funding.asp. The plan will also 
include the description of intended expenditure of any 2015–16 and 2016–17 
unexpended funds. The plan shall include any documentation for planned 
expenditures (i.e., draft contracts, MOUs, etc.) that will justify the expenditures. 

 
If the Program Plan is approved by the CDE, the grant awardee shall, at minimum, agree 
to the following: 
 

http://www.cde.ca.gov/fg/fo/r8/fosteryouthfy1718funding.asp
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• Submission of biannual Budget Expenditure Reports 
• Attendance at the Annual Foster Youth Education Summit 
• Attendance at any Regional Technical Assistance Project Meetings 
• Submission of an End of Year Report (EC Section 42923[a]) 

 
For questions related to the FYSC Program Plan, please contact Jackie Wong by e-mail 
at jwong@cde.ca.gov. 
 
For questions related to the FYSC Budget Expenditure Plan, please contact  
Cristina Bardasu by e-mail at EcBardasu@cde.ca.gov. 

mailto:jwong@cde.ca.gov
mailto:EcBardasu@cde.ca.gov
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