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School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high
needs students (foster youth, English learners, and low-income students).
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This chart shows the total general purpose revenue Placer Union High School District expects to receive in the
coming year from all sources.
The text description for the above chart is as follows: The total revenue projected for Placer Union High School
District is $56,629,053, of which $44,363,806 is Local Control Funding Formula (LCFF), $4,192,730 is other state
funds, $3,472,856 is local funds, and $4,599,661 is federal funds. Of the $44,363,806 in LCFF Funds,
$2,460,145 is generated based on the enrollment of high needs students (foster youth, English learner, and lowincome students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Placer Union High School District plans to spend for 2022-23.
It shows how much of the total is tied to planned actions and services in the LCAP.
The text description of the above chart is as follows: Placer Union High School District plans to spend
$58,338,583 for the 2022-23 school year. Of that amount, $$57,037,218 is tied to actions/services in the LCAP
and $1,301,365 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:
The General Fund includes $1,301,365 in general instructional costs to educate all students which includes
providing students healthy, nutritious meals, supporting classroom instruction and technology by maintaining
safe, clean learning environments and providing funding dedicated to maintaining District facilities and outdoor
spaces.

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year
In 2022-23, Placer Union High School District is projecting it will receive $2,460,145 based on the enrollment of
foster youth, English learner, and low-income students. Placer Union High School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Placer Union High School District
plans to spend $2,460,145 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

This chart compares what Placer Union High School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Placer Union High
School District estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.
The text description of the above chart is as follows: In 2021-22, Placer Union High School District's LCAP
budgeted $1,786,974 for planned actions to increase or improve services for high needs students. Placer Union
High School District actually spent $2,080,727 for actions to increase or improve services for high needs students
in 2021-22.
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Supplement to the Annual Update to the 2021–22 Local Control and
Accountability Plan
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Placer Union High School District

Dr. George Sziraki
Superintendent

gsziraki@puhsd.k12.ca.us
(530))886-4405

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.
A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).
The funds provided in the State Budget Act of 2021-22 that were not included in the 2021-22 LCAP were the Educator Effectiveness Grant, AG Completion Improvement Grant, SELPA Special Education-Learning Recovery Support, and the reduction in the District's employer
unemployment rate from 1.09 to .5; thus, reducing the projected unemployment rate expenditure by $219,479.
The Education Effectiveness Grant was board approved on December 14, 2021, and will support professional development in the years 202325. Plans for the A-G Completion Improvement Grant and the SELPA Special Education-Learning Recovery Support Grant were approved
with the 2021-22 1st Interim Report.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.
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Placer Union High School District does not meet the requirements to receive the additional concentration grant add-on funding. The District's
enrollment of students who are low-income, English Learners, and/or foster youth averages 27.62 %.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.
Placer Union High School District has a long-established practice of meaningfully engaging its interested parties in the development of the
District’s plans. Since March of 2020, PUHSD has specifically increased outreach to students, staff, families, and community members to
mitigate the impacts of the COVID-19 pandemic and ensure safe learning environments. Educational partners helped in a variety of ways to
develop its 2021-24 Local Control Accountability Plan (LCAP), 2020-21 Learning Continuity and Attendance Plan (LCAP), Extended Learning
Opportunities (ELO) Grant, and the ESSER III Expenditure Plan.
PUHSD utilized the following feedback from its interested parties to develop the 2021-22 local Control Accountability Plan, the ESSER III
Expenditure Plan, and the use of supplemental and one-time funds to increase student support.
•
•
•
•

Emails to staff, students, parents/guardians, and community members
Posted on PUHSD website
Shared through PUHSD’s social medial accounts
Survey was provided in English and Spanish and received 825 responses. This included 621 parents/guardians, 32
parents/guardians of a student with special needs, 4 parents/guardians of English learners, 71 students, 55 teachers, 26 school staff
other than teachers, 5 administrators, and 5 bargaining unit members. No responses were received from community members,
including community leaders or a tribal community.

PUHSD engaged in meaningful consultation with civil rights organizations and advocacy groups through public hearings, ongoing email/phone
correspondences, as well as in-person meetings to inform its plan.
Superintendent and Teacher Advisory Panel - September 28, 2021
Superintendent and Student Voice Meetings - September 15, 2021
Five Community Forums (parents, foster representatives, students, community, staff)
• October 2021 (Confluence High School, Auburn)
• October 2021 (Placer High School, Auburn)
• October 2021 (Del Oro High School, Loomis)
• October 2021 (Foresthill High School, Foresthill)
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•

October 2021 (Colfax High School, Colfax)

Strategic Planning Meetings (district staff): Cabinet meetings twice a month, Ed Services/Administrative Services weekly, LCFF/LCAP
Champions Committee Meetings
District/English Learner Advisory Committee (D/ELAC) - Wednesday, May 19, 2021
Teachers’ Bargaining Unit Representatives Meetings: July 29, November 23, December 2, 9, 14, January 20, May 7, September 27 (Settled
Spring 2021 for 21/22 School Year)
Weekly Associated Teachers of Placer (ATP) check-ins: September 16 - May 19, 2020-21
Classified Bargaining Unit Representatives Meetings: July 16, August 20, (Settled Spring 2021 for 21/22 School Year)
Site Council Meetings: Monthly Site Council/Parent Advisory Meetings at all sites
LCAP Educational Partner Survey sent to students, staff, parents/guardians, and community members: April 12, 2021
Learning Continuity and Attendance Plan Survey: August 14, 2020
Learning Choice Survey: August 27, 2020
Learning Survey for Spring: December 4, 2020
Future Educational Partner input will be collected during the District/English Learner Advisory Committee (D/ELAC) in May 2022 as well as
through the continued implementation of the above ongoing engagements.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.
The Placer Union High School District has and will continue to utilize the federal American Rescue Plan Act and federal Elementary and
Secondary School Emergency Relief to increase student supports. The District is planning to expense the federal Elementary and Secondary
School Emergency Relief-ESSER III in the 2022-23 academic year as outlined in the District's 1st Interim Report and Board approved ESSER
III Expenditure Plan.
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•

The District will continue to decrease class sizes and reduce the student-to-teacher ratios.

•

The District will continue to extend learning opportunities by providing Summer Academy 2022 for students to remediate grades and
stay on track for a-g completion and graduation. Courses will take a competency-based approach and will be offered in the core
content areas. In addition to the course instructor, summer school aides will further provide academic support.

•

PUHSD will maintain a daily-targeted intervention schedule for extended learning, remediation, or academic enrichments. This will
allow for greater opportunities for one-on-one and small group learning supports.

•

PUHSD has and will continue to provide students and staff with instructional technology supplies, classroom instructional technology
equipment, online curriculum, track intervention scheduling, and conducted assessments that measure levels of mastery on
standards and Essential Learning Outcomes.

•

The District has provided additional wellness support for learning with the hire of a Mental Health Specialist and Psychologist to offer
counseling, mental health services, address student trauma, and refer support for family or student needs.

•

Certificated and classified staff will receive professional development training on mental health and wellness. In addition, the district
will continue providing staff development on accurate grading practices and competency-based education to support students’
targeted academic needs.

•

The District has and will continue to provide personal protective equipment, disinfectants, and cleaning supplies.

•

HVAC ventilation upgrades.

•

Student transportation, meals, and childcare for staff.

The PUHSD has been successful in utilizing funds to support extended learning opportunities with the implementation of Summer Academy,
intervention, and providing classroom resources. Challenges to the District's plans have occurred due to staffing and hiring shortages.

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.
PUHSD LCAP Supplemental Spreadsheet
(https://docs.google.com/spreadsheets/d/1PnE5KYr5gnAy9wc37OYiU6tyxGUEk7ZB/edit?usp=sharing&ouid=105536283789201496765&rtpof
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=true&sd=true)

Instructions for the Supplement to the Annual Update for the 2021–22 Local
Control and Accountability Plan Year
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:
• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement);
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:
• The 2022–23 Budget Overview for Parents
• The 2021–22 Supplement
• The 2022–23 LCAP
• The Action Tables for the 2022–23 LCAP
• The Instructions for the LCAP Template
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP.
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Instructions
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).”
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation.
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.
2022-23 Local Control Accountability Plan for Placer Union High School District
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Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”
If an LEA does not receive ESSER III funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.”
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan.
California Department of Education
November 2021
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Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Placer Union High School District

Dr. George Sziraki
Superintendent

gsziraki@puhsd.k12.ca.us
(530) 886-4405

Plan Summary [2022-23]
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
BACKGROUND
Placer Union High School District (PUHSD), located east of Sacramento in the northern Sierra Nevada Foothills, is home to a unique set of
high school communities that serve 3,807 students. The district’s geographic footprint extends across approximately 1,000 square miles and
includes the towns of Loomis, Auburn, Foresthill, Colfax, Alta, Dutch Flat, Meadow Vista, Newcastle, and Penryn. PUHSD employs 377 FTE
staff members and operates four comprehensive high schools, Colfax (621 students), Del Oro (1,595 students), Foresthill (175 students), and
Placer (1,280 students). It also is home to Confluence, a continuation school (104 students), Placer School for Adults (671 students and 345
Inmate students), Maidu Virtual Charter Academy (147 students), and Transition to Adult Living (TAL) with 21 students. The district is
socioeconomically (SED) diverse, with 35% of students receiving free or reduced lunch (representing a 9.5% increase from 2020-21). It
serves approximately 113 English Learners (ELs), 216 Reclassified Fluent English Proficient (RFEP) students, and 389 students with
disabilities (SWD). Four percent of its students experience homelessness, and 0.8% are foster youth. In terms of race and ethnicity, student
demographics consist of 70.59% white, 0.78% African American, 17.02% Hispanic, 1.37% Asian, and 5.74% of two or more races.
While PUHSD schools are distinctly different, each site is centered on fostering relationships through innovative teaching, engaging studentcentered learning, and community involvement. It strives to promote student learning by teaching excellence in safe, supportive, and rigorous
school environments where students gain academic and interpersonal skills. PUHSD students engage in problem-solving, critical thinking,
2022-23 Local Control Accountability Plan for Placer Union High School District
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and collaboration. Classrooms are equipped with current instructional technology resources, and all students have access to Chromebooks,
a district practice since 2013. PUHSD prepares students for college, career, and life readiness through rigorous course offerings, including
Dual Enrollment, Career Technical Education (CTE), Advanced Placement (AP), and International Baccalaureate (IB) options. PUHSD
believes that all children can learn at high levels and is committed to providing targeted and relevant learning opportunities for all students.
COMMUNITY CHALLENGES
The COVID-19 pandemic continued to impact Placer Union High School District and the communities it serves in the 2021-22 academic year.
While PUHSD campuses remained open for in-person learning, approximately 24% of students and staff reported a positive case since the
August 10, 2021 start date. Furthermore, an even greater number of students and staff were required to quarantine during the year in
accordance with Placer County Public Health guidance. This resulted in 321 students participating in the district’s short-term independent
studies program and increased demand for substitutes. Finally, similar to other industries in Placer County, PUHSD experienced staffing
shortages caused by a reduction in prospective job applicants for its open positions.
PURPOSE AND VISION
PUHSD’s vision is to preserve its core values, promote student achievement by meeting the needs of all learners, and prepare them to be
successful in college, their careers, and life. Through community forums with its students, parents, staff, community members, and districtwide meetings, Placer Union High School District continues to implement its Local Control Accountability Plan (LCAP) and assess its
progress in its three identified goals and actions. Within PUHSD’s LCAP, readers will learn the details of the actions and purposes associated
with its goals, including programs that serve all students, as well as aligned systems of support designed to target low-income, English
learners, and/or foster youth student populations. Placer Union High School District’s three goals and summary of actions emphasize its core
mission to provide high-quality educational access for all learners:
–All students high school, college, career, and life ready
–Increase student achievement through competency-based education practices
–Provide a safe, healthy, and engaging learning environment for all

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
SUCCESSES
Based on a review of student performance data on the state and local indicators included in the California School Dashboard (Dashboard),
local self-assessments, and educational partners' input, PUHSD identified its most significant gains in the below-mentioned LCAP goals and
actions. Furthermore, in collaboration with its educational partners, the district devised plans to ensure continued progress in these areas for
all students, including low-income, English learners, and/or foster youth students. For each goal and action, targeted learning plans will
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continue to be strategically developed to recruit, encourage, monitor, and support all students’ participation in PUHSD’s programs.
GOAL 1: INCREASE NUMBER OF STUDENTS HIGH SCHOOL, COLLEGE, AND CAREER READY DUAL ENROLLMENT, ADVANCED
PLACEMENT (AP), INTERNATIONAL BACCALAUREATE (IB)
PUHSD prides itself on providing numerous opportunities for students to earn college credits during high school by offering Dual Enrollment,
AP, and IB courses. Since partnering with Sierra College in 2016, PUHSD has continuously increased its program offerings to include 95
Dual Enrollment sections that serve approximately 1,007 students, including 109 English Learners (40 ELs/69 Reclassified ELs) and 296
socioeconomically disadvantaged (SED) students. Through these courses, students earn high school graduation credits and community
college credits (transferable to most four-year colleges) during their time with PUHSD. In addition to Dual Enrollment, PUHSD also offers a
range of Advanced Placement (AP) and International Baccalaureate (IB) courses. In 2021-22, 882 students were enrolled in at least one AP
or IB course, including 191 SED and 4 EL/37RFEP students.
Increased enrollment in Dual Enrollment, AP, and IB courses has been one of PUHSD’s greatest gains towards increasing the number of
students high school, college, and career-ready. Since 2017, enrollment in these classes has increased from 1,418 students to 1,889
students. SED student participation equally increased from 173 in 2017 to 487 students in 2021-22. Access to these rigorous courses
remains an ongoing priority of the district and is supported through a combination of Tier 1 strategies such as a daily intervention block,
support classes, tutoring, and student-centered learning plans to support all students, including low-income, English learners, and/or foster
youth student groups, in Dual Enrollment, AP, and IB courses. High expectations for student learning are further supported through positive
staff, student, and peer relationships, and school support systems with additional 1:1 counselor-to-student meetings.
CAREER TECHNICAL EDUCATION (CTE)
Career Tech Education (CTE) courses and capstones are another area of growth for PUHSD in its goal for all students to be college, career,
and life ready. Over the last year, the district expanded its CTE offerings from 17 to 21 CTE pathways in 2021-22. Across its campuses,
enrollment reached 3,164 students, with 1,347 SED students participating. Furthermore, PUHSD’s program grew with 29 PUHSD teachers
now possessing CTE credentials and over 550 students completing Precision Exams and earning industry certification. Finally, PUHSD
utilized its 2020-21 Strong Workforce Grant (SWP) funds at Placer High School to increase access for EL student participation by hiring two
bilingual aides fluent in Spanish and English to support the video production and agricultural CTE classes. With the additional language
support, EL student participation increased, with 218 EL/RFEP students enrolled.
CAASPP SBAC ENGLISH LANGUAGE ARTS (ELA) AND MATHEMATICS
While state testing for the California Assessment of Student Performance and Progress (CAASPP) was suspended in 2020 due to the
COVID-19 pandemic, PUHSD experienced growth in 2021 in its English Language Arts scores and maintained achievement levels in the
math assessments. Specifically, from 2019-20 to 2020-21, the ALL student group increased by three percent in ELA scores from 69% to
72%, and SED students grew by seven percent from 52% to 59%. In mathematics, the ALL student group scores were maintained at 39%,
but SED scores increased from 19% to 24% for a five percent improvement. The positive trends in CAASPP scores in the wake of school
closures are a success for PUHSD. Still, the district strives to continue to increase all students’ standards-aligned literacy (ELA) and
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numeracy (math) skills to promote college, career, and life readiness.
GOAL 2: INCREASE STUDENT ACHIEVEMENT THROUGH COMPETENCY-BASED EDUCATION PRACTICES
PROFESSIONAL LEARNING OPPORTUNITIES
PUHSD prioritized professional learning opportunities for its staff in competency-based education practices, including accurate grading,
common assessments, multi-tiered interventions, and student learning progressions. Additional technology training was provided focused on
new learning management systems and equipment such as Canvas, MasteryConnect, ViewSonics, Aeries Gradebook, Google Applications,
and digital resources. Professional learning was additionally offered through weekly Professional Learning Communities (PLCs), staff
meetings, and two district-wide in-service days. New teacher support increased with an added fourth day of training on district core practices
and two online professional development courses focused on accurate grading and Quality Schools tenets. Finally, teacher evaluations
utilized the E3 framework for professional learning in effective instruction strategies, mentor coaching, and evidence-based reflections for
continuous improvement.
ACCESS TO APPROPRIATE TECHNOLOGY TO SUPPORT DIGITAL EDUCATION
PUHSD’s commitment to ensuring all students have access to appropriate technology and equipment to support digital education has been
instrumental in providing uninterrupted learning opportunities throughout the pandemic regardless of remote or in-person instruction. As a 1:1
web district, 100% of its students had access to Chromebooks, and all possessed a strong foundational knowledge in digital literacy.
Furthermore, all core classes implemented common nine and 18-week assessments using MasteryConnect, allowing students to easily track
their competency of course standards and essential learning objectives (ELOS) from home and school. Many teachers, especially in the
math department district-wide, used MasteryConnect to administer frequent formative assessments. Following the reopening of campuses in
2021-2022, the continued use of digital learning systems remained high, with 60 percent of teachers using Canvas and 40 percent Google
Classroom. Google Classroom or Canvas are the expected LMS use for student access, and 100% of PUHSD’s staff have accounts with
both Classroom and Canvas. In addition, to promote digital learning and engagement, all PUHSD classrooms were equipped with streaming
equipment, including the installation of ViewSonic Interactive TVs across the entire district. Finally, to ensure access for all students, the
district distributed 38 hotspots to students in need of internet connectivity to allow for access to learning at home.
INSTRUCTIONAL PRACTICES, INTERVENTIONS, AND SUPPORT
PUHSD’s master schedules offer a range of courses available for supporting students of all language, learning, interest, and reading ability
levels (e.g., Spanish for Spanish speakers, Advanced Academic Language/AAL for Long Term ELs, clustered mainstream courses,
Academic Literacy/Read 180, VAPA courses, and more). While not all students in these courses are identified as low-income, English
learners, or foster youth, PUHSD is committed to the financial, programming, and interpersonal support needed to maintain these specialized
classes. Continued data analysis and monitoring of these programs and student performance are embedded to inform practices to ensure
student success.
Testing Screener
Currently, all Freshman students are screened for Math and Reading data at the beginning and end of freshman year. These tests serve as
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one indicator if students need intensive intervention support or additional support in core classes for either math or reading. The Math
Inventory test is also used to comply with SB-359 to ensure students are not placed in a math class below their capabilities. Beginning in the
year the class of 2025, the test will be administered to Freshman, Sophomore, and Junior students to assess growth over time. Lexile and
Quantile scores for these students will provide predictive data for CAASSP and diagnostic data for teachers.
Some foundation schools have requested testing of their eighth-grade students for Lexile and Quantile information. The district librarian goes
to these sites to test students, and this data is one indicator of performance level and is considered in master schedule placement.
Read 180
Read 180 is the district’s reading intervention program. It is an intensive course meant to raise student reading levels to the appropriate
grade level. At least one section of Read 180 is at each comprehensive school site, with two sections at Del Oro and Placer High Schools.
Four sections of the curriculum were also being taught in two Special Day classes.
Math 180
Math 180 is the district's math intervention program. During the 2021-22 school year, all four PUHSD comprehensive campuses offered one
section of Math 180. Placer High School and Del Oro High School additionally taught the curriculum in two Special Day classes.
GOAL 3: PROVIDE A SAFE, HEALTHY, AND ENGAGED LEARNING ENVIRONMENT FOR ALL
As demonstrated through data, PUHSD’s Goal 3's actions and services proved effective in supporting our students’ overall health and wellbeing. With the Mental Health Specialists (MHSs) as leads, along with Counselors, Psychologists, Interns, a Social Worker, and PCOE
(including Foster Youth Wrap Around services and recovery courses), a MultI-Tiered Systems of Support (MTSS) framework was established
to support the mental and behavioral health of students. District-wide student supports (as well as staff and peer education) included:
• Suicide assessments/prevention
• Links to outside services
• Multi-disciplinary team meetings
• Support of LGBTQ issues
• Bullying prevention
• Grief support
• Adult and student well being
• Interpersonal and professional skills
• Psychological educational groups
• Advisory/intervention
• Hygiene, school supplies, PE clothes, and transportation support for McKinney-Vento, FY, and others as needed
• Individual counseling
• Point Break/Breaking Through the Walls
• CoST (discussions re: emotional wellness)
• Summer Bridge connections
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•
•
•
•
•
•

Freshman Seminar
Family support and parent education
Peer Mentoring
Frosh Orientation
Wings, Nest, Link, Vault
Recovery and addiction support

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
Based on a review of student performance data on the state and local indicators included in the California School Dashboard (Dashboard),
local self-assessments, and educational partners' input, PUHSD identified areas of need in the below-mentioned LCAP goals and actions.
GRADUATION RATES
While PUHSD continues to have high graduation rates falling within the top range of the California Dashboard, data showed the district
declined from 96 percent to 94 percent in 2020-21. This decrease occurred in conjunction with the many challenges of the pandemic, and
PUHSD has responsively acted by closely monitoring students’ on-track graduation status, increasing counselor support, and providing a
daily intervention block at its four comprehensive campuses. Furthermore, to improve graduation rates for all students, including students
with disabilities, foster youth, English learners, and low-income students, the district is implementing new graduation requirements aimed at
increasing access and academic achievement. This policy promotes on-track a-g scheduling with added options for students to take support
classes, including study skills.
Graduation Rates 2020-21:
ALL status 94% decreased 2%
SED status 88% decreased 1%
SWD status 76% decreased 12%
EL status 63% decreased 14%
Hispanic 87% decreased 7%
A-G
Since 2020, PUHSD’s a-g completion rates declined, with SED and EL students experiencing the greatest impact. Specifically, the ALL
student group declined by two percent in 2021, while SED students decreased by nine percent and EL students by eight percent.
A-G 2020-21Rates:
ALL: 56% status decreased 2%
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SED: 32% status decreased 9%
EL: 12% status decreased 8%
SWD: 13% status maintained
Hispanic: 42% status increased 2%
PUHSD prioritizes a-g course completion for all students as it serves as the minimum admissions requirement for the University of California
(UC) and California State University (CSU) systems. To address the decline in 2021 student achievement rates, PUHSD will continue to
strategically enroll students in rigorous courses of study through strategic master scheduling, including support courses for at-risk students
with regular monitoring and coaching. Site and district PLCs will also track student performance data to identify where students need
additional interventions, extensions, and enrichments. Accurate grading practices will be harnessed to focus on literacy and numeracy skill
development and encourage students to work towards competency in course ELOs. These efforts target students’ unique learning needs and
ensure all students, including low-income, English learners, and/or foster youth students, gain the necessary academic skills to be successful
in high school, college, and life.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
PUHSD LCAP HIGHLIGHTS
Listed below are the key components of PUHSD’s LCAP goals and actions. The development of this plan was informed by the district’s
various educational partners, and its goals and actions focus on college, career, and life readiness, increased student achievement, and
safe, healthy, and engaging learning environments for all.
Goal 1: All students high school, college, career, and life ready
Action 1: College Career Indicator (CCI) prepared level completion
Raise the number of students achieving CCI readiness through (a) strategic CCI academic planning and diagnostic master scheduling, (b)
increased Dual Enrollment, IB, AP, and CTE course offerings, (c) embedded literacy and numeracy skills across disciplines and SBAC
preparation, and (d) concentrated support for low-income, English learners, and/or foster youth students in enrolling in Dual Enrollment
courses, college and career guidance, and FAFSA completion.
Action 2: Access to a rigorous course of study for all students
Strategically enroll all 9th and 10th-grade students into a-g, standards-based courses and provide increased scheduling opportunities for
students to take support classes.
Action 3: Increase EL English language acquisition and enrollment in advanced/college prep courses or CTE pathways
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Strategic outreach to English learner students and families, with one-on-one teacher and counselor support, to increase English language
acquisition and enrollment in AP, IB, Honors, CTE, and college credit courses.
Action 4: Expand life skills curriculum and four-year career readiness plan
Implement and expand the new life skills course graduation requirement, beginning with the class of 2025, and all sites organize and conduct
a culminating College, Career, and Life Readiness project during the students’ senior year. Provide additional career planning and internship
opportunities for low-income, English learners, and/or foster youth students.
Goal 2: Increase student achievement through competency-based education practices
Action 1: Professional development
Continue providing teachers with professional development in competency-based education practices, including accurate grading, common
assessments, multi-tiered interventions, and student learning progressions. Provide teachers with technology training focused on new
learning management systems and equipment such as Canvas, MasteryConnect, ViewSonics, and Google Applications.
Action 2: Competency-Based Education (CBE) Professional Learning Communities (PLCs)
Conduct weekly PLC meetings utilizing CBE approaches to teaching and learning to increase student achievement. Teachers implement
skills and knowledge gained through professional development to create individualized student learning plans.
Action 3: Instructional practices and implementation
Utilize standards-based curriculum, Essential Learning Outcomes (ELOs), and assessments to monitor student learning progressions and
implement personalized learning plans to meet student's unique needs. Participate in E3 teacher evaluations and develop professional
growth plans focused on student learning outcomes.
Action 4: Intervention and support
Conduct targeted interventions during the daily intervention block to support students needing additional instruction, practice, or enrichments.
Teachers utilize FlexiSCHED to assign students to intervention blocks to address learning loss, extend learning time, and provide
remediation or extension opportunities focused on course competencies (ELOs). Offer additional opportunities for low-income, English
learners, and/or foster youth students to enroll in intervention and support classes during the school day to promote CCI readiness.
Action 5: Access to appropriate technology and equipment to support digital education (1:web)
Provide students with access to appropriate technology, including 1:Web Chromebooks, digital resources, and, when needed, home internet
connectivity to support learning.
Goal 3: Provide a safe, healthy, and engaging learning environment for all
Action 1: Support school culture
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Using Quality Schools tenets as the guiding philosophy, the district will maintain a supportive school culture and climate for all students that
are physically, socially, and emotionally healthy.
Action 2: Supportive school culture for low-income, English learners, and/or foster youth students
Using Quality Schools tenets as the guiding philosophy, the district will maintain a supportive school culture and climate for low-income,
English learners, and/or foster youth students that are physically, socially, and emotionally healthy.
Acton 3: Communicate, engage, and collaborate with all educational partners
Communicate, engage, and collaborate with all educational partners (students, families, community members, and staff), including lowincome, English learners, and/or foster youth students and their families.
Action 4: Co-curricular and extracurricular opportunities
Provide opportunities for co-curricular and extracurricular student engagement in the arts, athletics, and clubs.
Action 5: High-quality learning environments
Maintain and create high-quality contemporary learning environments that promote effective instruction and student learning. (safe facilities,
conducive to student learning)

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
PUHSD does not have any schools eligible for comprehensive support and improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
N/A
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Engaging Educational Partners
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.
EDUCATIONAL PARTNER INVOLVEMENT
Placer Union High School District engaged its educational partners in the LCAP review and evaluation process in a variety of ways. The
district’s team focused on student achievement data, interventions and supports, and students' safety and well-being. Additionally, PUHSD
sought input to assess students’ needs related to the 2020-21 campus closures and solicited feedback for allocating supplemental and onetime funds provided through California’s 2021–22 Budget Act and the federal American Rescue Plan Act of 2021. Teachers were further
surveyed to identify future professional development opportunities and requests for the 2022-2023 school year.
With Placer County Health’s removal of the COVID-19 related restrictions on public gatherings, PUHSD resumed in-person
meetings with its various educational partners to inform its LCAP review. Through these meetings, the district shared its progress data in
implementing its goals and actions and gathered relevant input to inform future programs and services. In communicating with its educational
partners, PUHSD made a concerted effort to provide families with information in their home languages to elicit the greatest degree of
feedback representing its community’s values and perspectives.
The following activities supported the ongoing evaluation of the PUHSD LCAP:
Five Community Forums (parents, foster representatives, students, community, staff)
November 18, 2021 (Confluence High School, Auburn)
April 6, 2022(Placer High School, Auburn)
March 30, 2022(Del Oro High School, Loomis)
April 4, 2022 (Foresthill High School, Foresthill)
November 18, 2021 (Colfax High School, Colfax)
Placer County SELPA LCAP Consultation: April 27, 2022
Strategic Planning/LCAP Meeting (district staff): Cabinet meetings twice a month, Ed Services/Administrative Services weekly, LCFF/LCAP
Champions Committee Meetings - LCAP standing agenda item
District/English Learner Advisory Committee (D/ELAC): ELAC (EL Parent Advisory Meetings) November 18, 2021; District Parent Advisory
DPAC - Wednesday, May 18, 2022
The Superintendent responded verbally to all educational partner questions during the meetings.
The meetings were held in person and included opportunities for Questions and Feedback from the Superintendent.
Teachers’ Bargaining Unit Representatives Meetings: May 13, 2022
Weekly Associated Teachers of Placer (ATP) check-ins: September 16, 2021 - May 19, 2022
Classified Bargaining Unit Representatives Meetings: September 27, 2021, and October 20, 2022
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Site Council Meetings: Monthly Site Council/Parent Advisory Meetings at all sites
PUHSD ESSER III Funding Education Partners Input Survey: September 24, 2021
2021/2022 LCAP Educational Partners Survey sent to students, staff, parents/guardians, and community members: April 5, 2022 LCAP
Posted on Website: June 2022
PUHSD Board Trustees Meetings/Public Hearings: Tuesday, June 7, 2022 PUHSD Board Trustees Approves and Adopts LCAP: Tuesday,
June 21, 2022
PUHSD Student Superintendent and Student Voice Meetings: September 15, 2021, November 10, 2021, February 9, 2022, and Apr 22, 2022
PUHSD Student Engagement -- drop-in meetings at the sites with the Superintendent: February 23, 2022 (Foresthill), March 9, 2022
(Placer), March 30, 2022 (Colfax), and April 19, 2022 (Del Oro)

A summary of the feedback provided by specific educational partners.
LCAP EDUCATIONAL PARTNER FEEDBACK
Through a series of surveys, meetings, and committees, Placer Union High School District carefully considered all educational partner input
in assessing its LCAP goals and actions progress. Below is the summary of participation and feedback by educational partner groups.
PARENTS/GUARDIANS
High School, College, and Career Readiness:
Several trends became apparent when analyzing the parent/guardian survey responses. The first focus that stood out was that high school,
college, and career readiness was crucial to parents and guardians, with 87% responding that it was important to very important. There was
also a significant desire to focus on a-g completion (83%) and increasing options for AP, IB, CTE, and Dual Enrollment courses (83%). This
data correlates with parent responses on student plans after high school, with 86% planning to attend a university or college and 22%
planning on entering a career after graduation.
Student Achievement:
Increasing student achievement through targeted competency-based education practices ranked as important to very important to 85% of
respondents. Parents felt that providing staff training and professional development, implementing accurate and aligned grading practices,
and providing opportunities for academic improvement through daily interventions were of utmost importance and included freshman
academic support programs. Providing technology and digital literacy instruction was also a trend, with at least 80% of survey participants
saying it was important to very important.
Safe, Healthy, and Engaging Learning Environments for All:
Two items stood out in this section of the survey. Parents felt that providing a safe and caring learning environment and student athletics and
clubs were highly important. Parents also felt that providing enhanced mental health services and teaching interpersonal skills were critical.
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STUDENTS
High School, College, and Career Readiness:
With 78% of students reporting that they are headed to a university or college after high school graduation, it is no surprise that gaining skills
to prepare them for college, career, and life was the most valuable action in the survey. Students also indicated that meeting graduation
requirements on time were of great importance, with two-thirds of respondents saying these actions are important or very important.
Student Achievement:
With most student survey respondents reporting that they have taken an intervention class or participated in an intervention schedule, it is
clear that accurate and aligned grading practices and academic support and improvement opportunities are essential to student
achievement. Additionally, students felt that providing professional development training is important to student achievement, with 42 out of
the 54 replies stating it was important or essential.
Safe, Healthy, and Engaging Learning Environments for All:
There are trends in this section from students that indicate 21% of students feel that their instructional experiences do not motivate them, nor
do they embrace all students' educational needs (28%). With that noted, students overwhelmingly responded that providing a safe and caring
learning environment, enhanced mental health services, embracing all students, and providing athletics and clubs were very important. The
connection between these actions and survey questions indicates a path to improving student engagement and a sense of belonging.
STAFF
High School, College, and Career Readiness:
It is clear from the survey results that staff members are highly engaged in school activities, with 46.2% involved in clubs, 26.9% in school
athletics, and 19.2% in leadership. More than 56% of teachers instruct an AP, IB, Honors, or CTE course. Two-thirds of the staff ranked dual
enrollment classes as very important. The College and Career Indicator was significant to 74% of staff, while academic engagement and ontime graduation were also most important.
Student Achievement:
To increase student achievement, staff members felt accurate and aligned grading practices, daily interventions, freshmen academic support,
digital literacy, and access to devices and the internet were very important. The staff emphasized providing training and professional
development, with two-thirds indicating it as important to students' achievement.
Safe, Healthy, and Engaging Learning Environments for All:
While student respondents felt differently, staff responses felt that instructional experiences respected all students, with less than thirteen
percent disagreeing or strongly disagreeing. This trend continued throughout the questions on student engagement.
Staff respondents universally agreed that providing a safe and caring environment was important or very important and that mental health
services should be enhanced. Providing student athletics and clubs, nutritious meals, enhanced interpersonal learning opportunities, and
embracing all students were ranked as important to very important by staff survey participants.
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COMMUNITY MEMBERS
Community responses to the LCAP survey were minimal; however, community partners joined the site community forums and evening
informational events to provide input on the LCAP.
BARGAINING UNITS
PUHSD bargaining units promoted strong safety measures for staff and options for in-person instruction. They provided input in the
development of the LCAP as well as working conditions for staff and students.
A description of the aspects of the LCAP that were influenced by specific input from educational partners.
EDUCATIONAL PARTNER AND LCAP INPUT
Educational partner input, both written and verbal, provided direction for the district’s LCAP development. From this feedback, PUHSD
created three broad goals and corresponding actions. The first goal, “All students high school, college, career, and life ready,” reflected longstanding requests from its communities to offer a comprehensive life skills course at all of its campuses as well as their prioritization on
student achievement on academic indicators. Within the actions of this goal, PUHSD respectively included CCI completion, access to a
rigorous course of study, EL student enrollment in advanced courses, and expanded life skills curriculum and career planning. This goal will
prepare all students for life following graduation by equipping them with the academic, interpersonal, and practical skills to be successful.
Based on educational partner feedback, PUHSD will continue to increase its offerings of Dual Enrollment, CTE, AP, and IB courses. It will
work to ensure students graduate a-g and on time. PUHSD has equally expanded its life skills class to all campuses and has made it a
graduation requirement, beginning with the class of 2025.
PUHSD’s second LCAP goal, “Increase student achievement through competency-based education practices,” was also informed by
educational partner feedback. While the district has engaged in accurate grading since 2017, the request for continued transparency and
fairness in all teachers’ grading policies was articulated. Additionally, students, parents, and staff identified the need to adopt competencybased educational practices to help students recover from potential learning lag due to distance learning, especially for the district's most
vulnerable populations. The actions of this goal, per educational partner feedback, will include professional development for our staff,
ongoing PLC time to support student learning, standards-based instruction, intervention and supports, and access to appropriate technology
and equipment to support digital education.
While PUHSD’s third LCAP goal, “Provide a safe, healthy, and engaging learning environment for all,” was featured on its previous LCAP, it
gained new meaning and urgency based on educational partner feedback. Supportive school cultures that are physically, socially, and
emotionally healthy were a priority for students, families, and staff. Mental health concerns were regularly vocalized during educational
partner engagements, and district support was requested. Continued communication was also identified as important, and educational
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partners saw the need to provide co-curricular and extracurricular opportunities for students. Finally, with the passage of the bonds in 2018,
families, students, and community members sought for the continued construction of high-quality, contemporary learning environments that
promote effective instruction and student learning. Equally important, students, families, and staff encouraged the district to continue
ensuring safe facilities.
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Goals and Actions
Goal
Goal #
1

Description
All Students High School, College, Career, and Life Ready

An explanation of why the LEA has developed this goal.
HIGH SCHOOL, COLLEGE, CAREER, AND LIFE READINESS
PUHSD’S goal for all students high school, college, career, and life ready was developed by reviewing student performance data on the
California School Dashboard (Dashboard), local self-assessments, and educational partner input. Analysis of student performance on the
College/Career Readiness Indicator (CCI) showed that 64% of PUHSD students met the prepared level in 2020. Of particular concern was
the performance of socioeconomically disadvantaged students, as only 43% met CCI prepared level. As measures of the CCI, the district’s
goal targets increased student achievement on CAASPP Mathematics and English Language Arts exams, a-g completion, and student
enrollment in Dual Credit, CTE, AP/IB courses with an emphasis on EL participation.
Input received from PUHSD’s educational partners through the LCAP development process indicated a desire to improve college and career
readiness through the state measures and increase opportunities for all students to take a life skills course prior to graduating. PUHSD’s goal
for all students to be high school, college, career, and life ready will be supported and measured through the actions and metrics identified
below.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

1.1.1 Dual Enrollment,
AP, and IB course
offerings and students
enrollment (in at least
one class)

2020-2021
DE: 93 sections
AP/IB: 76 sections
Overall DE, AP, IB
Sections: 169

2021-2022
DE: 95 sections
AP/IB: 82 sections
Overall DE, AP, IB
Sections: 177

DE: 100 sections
AP/IB: 80 sections
Overall DE, AP, IB
Sections:180

1.1.2 CTE Pathways
Course Offerings

2020-2021

2021-2022

22 CTE pathways
total
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Metric

Baseline
17 CTE pathways
total

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

21 CTE pathways
total

1.1.3 CAASPP/SBAC 2018-2019
(Smarter Balanced
ALL Students Met or
Exam) ELA Scores
Exceeded Standard:
69%
SED: 52%
EL: NA
SWD: 11%
Hispanic: 56%
RFEP: 53%
NA: Information is
unavailable due to no
or low student count.

2020-2021
ALL Students Met or
Exceeded Standard:
72%
SED: 59%
EL: 0%
SWD: 22%
Hispanic: 63%
RFEP: 69%

ALL Students Met or
Exceed Standard:
80% (11% increase
ALL, 13% increase
special populations)
SED: 64%
EL: 13%
SWD: 24%
Hispanic: 70%
RFEP: 66%

1.1.4 CAASPP/SBAC 2018-2019
(Smarter Balanced
ALL Students Met or
Exam) Math Scores
Exceed Standard:
39%
SED: 19%
EL: NA
SWD: 3%
Hispanic: 23%
RFEP: 25%
NA: Information is
unavailable due to no
or low student count.

2020-2021
ALL Students Met or
Exceed Standard:
39%
SED: 24%
EL: 0%
SWD: 1%
Hispanic: 25%
RFEP: 43%

ALL Students Met or
Exceed Standard:
52% (11% increase
ALL, 13% increase
special populations)
SED: 34%
EL: 15%
SWD: 19%
Hispanic: 36%
RFEP: 40%

1.1.5 CAST Science
Scores

2020-2021
ALL Students Met or
Exceed Standard:
42%
SED: 28%

ALL Students Met or
Exceed Standard:
55% (11% increase
ALL, 13% increase
special populations)

2018-2019
ALL Students Met or
Exceed Standard:
44%
SED: 28%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

EL: 0%
SWD: 1%
Hispanic: 24%
REFP: 28%

EL: 0%
SWD: 10%
Hispanic: 29%
REFP: 30%

SED: 36%
EL: 13%
SWD: 14%
Hispanic: 37%
RFEP: 40%

1.1.7 CCI %

2019-2020
ALL: 64%
SED: 43%
EL: 14%
SWD: 16%
Hispanic: 45%

2019-2020
ALL: 64%
SED: 43%
EL: 14%
SWD: 16%
Hispanic: 45%

(21% increase for
ALL, 30% increase
special populations)
ALL: 85%
SED: 73%
EL: 44%
SWD: 46%
Hispanic: 75%

1.2.1 Graduation
Rates %

2019-2020
ALL: 96%
SED: 89%
EL: 77%
SWD: 88%
Hispanic: 94%

2020-2021
ALL: 94%
SED: 88%
EL: 63%
SWD: 76%
Hispanic: 87%

(2% increase ALL, 4%
increase special
populations)
ALL: 98%
SED: 93%
EL: 81%
SWD: 92%
Hispanic: 98%

1.2.2 a-g %

2019-2020
ALL: 58%
SED: 41%
EL: 20%
SWD: 13%
Hispanic: 40%

2020-2021
ALL: 56%
SED: 32%
EL: 12%
SWD: 13%
Hispanic: 42%

(4% increase ALL, 6%
increase special
populations)
ALL: 62%
SED: 47%
EL: 26%
SWD: 19%
Hispanic: 46%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

1.3.1 EL Enrollment in 2020-2021
DE EL student
AP/IB/CTE/ DE
enrollment: 22%
Courses
AP/IB EL student
enrollment: 0%

2021-2022
DE EL student
enrollment: 4%
AP/IB EL student
enrollment: 2%

DE EL student
enrollment: 30%
AP/IB EL student
enrollment: 10%

1.3.2 ELPI

2018- 2019
40.6% making
progress towards
English language
proficiency
Number of EL
Students: 64
RFEP: 14%

2020-2021
43.9% making
progress towards
English language
proficiency
Number of EL
Students: 110
RFEP: 5%

(10% increase)
50.6% making
progress towards
English language
proficiency

2020-2021
Placer High's "Life
Skills" Course
Number of Sections: 4

2021-2022
"Life Skills" Course
Number of Sections:
12

Graduation
requirement: All
students will complete
the course in either
grades 11 and 12.

1.4.1 Life Skills
Course Offerings

RFEP: 18%

Actions
Action #
1.1

Title
College Career
Indicator (CCI)
Prepared Level
Completion

Description
Raise the number of students achieving CCI readiness through (a)
strategic CCI academic planning and diagnostic master scheduling,
(b) increased Dual Enrollment, IB, AP, and CTE course offerings, (c)
embedded literacy and numeracy skills across disciplines and SBAC
preparation, and (d) concentrated support for low-income, English
learners, and/or foster youth students in enrolling in Dual Enrollment
courses, college and career guidance, and FAFSA completion.
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Action #

Title
Access to a rigorous
course of study for all
students

Description
Strategically enroll all 9th and 10th-grade students into a-g, standardsbased courses and provide increased scheduling opportunities for
students to take support classes.

Total Funds
$13,712,007.00

1.3

Increase EL English
language acquisition
and enrollment in
advanced/college
prep courses or CTE
pathways

Strategic outreach to English learner students and families, with oneon-one teacher and counselor support, to increase English language
acquisition and enrollment in AP, IB, Honors, CTE, and college credit
courses. Professional development provided to teachers to support EL
language acquisition progress.

$457,660.00

1.4

Expand life skills
curriculum and fouryear career readiness
plan

Implement and expand the new life skills course graduation
requirement, beginning with the class of 2025, and all sites organize
and conduct a culminating College, Career, and Life Readiness
project during the students’ senior year. Provide additional career
planning and internship opportunities for low-income, English learners,
and/or foster youth students.

$186,301.00

1.2

Contributing
No
X

Yes
X

No
X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Goal 1: All students high school, college, career, and life ready
In order to implement PUHSD’s LCAP goal for all students to be high school, college, career, and life ready, the following measures were
taken in the 2021-22 academic year:
Action 1: College Career Indicator (CCI) prepared level completion
Raise the number of students achieving CCI readiness through (a) strategic CCI academic planning and diagnostic master scheduling, (b)
increased Dual Enrollment, IB, AP, and CTE course offerings, (c) embedded literacy and numeracy skills across disciplines and SBAC
preparation, and (d) concentrated support for low-income, English learners, and/or foster youth students in enrolling in Dual Enrollment
courses, college and career guidance, and FAFSA completion
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•
•
•
•
•
•
•
•
•
•
•
•

Increased Dual Enrollment sections to 95
Increased access for all ninth graders in a-g courses through the implementation of diagnostic master scheduling with the support of
COAST Data
Developed and implemented high-level support classes
Implemented a cross-age tutoring program with a CTE focus to allow for additional peer tutoring in high-level support classes
Increased the number of teachers with CTE credentials to 28 with concentrators and completer courses
Increased CTE pathway course offerings to 21
PLCs utilized data from district common assessments and SBAC to address student learning needs
Seniors completed FAFSA lessons and received FSA ID support
Seniors completed a scholarship application during Advisory
Moved towards a structured process for Incompletes so that students can stay on track for a-g and/or CCI without having to retake
classes
Improved CAASPP ELA scores by three percent since the last test administration in 2019
Maintained CAASPP Math scores since last test administration in 2019

Action 2: Access to a rigorous course of study for all students
Strategically enroll all 9th and 10th-grade students into a-g, standards-based courses and provide increased scheduling opportunities for
students to take support classes.
• Strategically monitored ninth-grade students’ COAST data to ensure they are on track for a-g completion, allowing for greater
precision in diagnostic master scheduling
• Increased opportunities for students to receive support through intervention, tutoring, and high-level support classes
• Realigned science courses to enable students to be a-g on-track by the end of their Sophomore year
• Summer Competency Academy was implemented to help students with a-g eligibility
Action 3: Increase EL English language acquisition and enrollment in advanced/college prep courses or CTE pathways
Strategic outreach to English learner students and families, with one-on-one teacher and counselor support, to increase English language
acquisition and enrollment in AP, IB, Honors, CTE, and college credit courses.
• Utilizing the Strong Work Force Grant, Placer High School hired a bilingual aide to support EL students in the ag and video
production CTE courses
• Pulled COAST data, and counselors met with EL students to discuss supports available to enroll in AP/IB, Honors, CTE, and Dual
Enrollment courses
• Utilized diagnostic master scheduling to ensure EL students had access to AP, Honors, Dual Enrollment, and CTE courses
• Data analysis for on-track vs. off-track 9th graders based on special population status, including SED, SPED, and EL
Action 4: Expand life skills curriculum and four-year career readiness plan
Implement and expand the new life skills course graduation requirement, beginning with the class of 2025, and all sites organize and conduct
a culminating College, Career, and Life Readiness project during the students’ senior year. Provide additional career planning and internship
opportunities for low-income, English learners, and/or foster youth students.
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Implemented a Life Skills elective course at all comprehensive campuses that will become a graduation requirement beginning with
the graduating class of 2025
• Created a strategic plan for 2022-23 for all students to complete the FAFSA by the Senior year
• Implemented a culminating event focused on college, career, and life readiness across the district
• Developing an Advisory curriculum to support students in developing a four-year career readiness plan
•

No substantive differences occurred regarding the planned actions and actual implementation of the actions
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
Action 1- At the end of FY 2021 the District’s employee groups negotiated a 6% salary schedule increase for all staff beginning July 1, 2021.
The salary increases were not settled in time to be included in the Preliminary budget. The District was able to increase the number of
teaching sections for dual credit and career technical education (CTE) classes than first projected at Preliminary budget. Also, the District
was able to provide additional supplies and equipment; replacing and enhancing CTE classrooms districtwide. The additional expenditures
were not included in the Preliminary budget and were supported with one time funds, Federal and State specialized funding.
Action 3- The District was unable to provide as many tutoring hours as planned due to staffing shortages.

An explanation of how effective the specific actions were in making progress toward the goal.
GOAL 1: All students high school, college, career, and life ready
2021-22 Update / Change Since 2020-21
1.1.1 Dual Enrollment, AP, and IB course offerings and students enrollment
DE: 95 sections
• The action was effective as DE sections increased from the baseline metric of 93 sections to 95. The planned action will continue
with the goal of 100 DE sections by 2023-24.
AP/IB: 82 sections
Overall DE, AP, IB Sections: 177
Increased by 8 Sections
• The action was effective as the overall DE,AP, IB sections increased from the baseline metric of 169 sections to 177. The planned
action will continue with the goal of 180 DE sections by 2023-24.
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1.1.2 CTE Pathways Course Offerings
21 CTE pathways total
Increased by 4 total Pathways
• The action was effective as DE sections increased from the baseline metric of 17 CTE Pathways to 21. The planned action will
continue with the goal of 22 CTE Pathways by 2023-24.
1.1.3 CAASPP/SBAC (Smarter Balanced Exam) ELA Scores
ALL Students Met /Exceeded Standard: 72%
SED: 59%
Increased 3% ALL Student
Increased 7% SED
• The action was effective as the ALL student groups Meeting or Exceeding Standard in the ELA SBAC increased from the baseline
metric of 69% to 72%, and SED student scores rose from 52% to 59%. The planned action will continue with the goal of ALL
students 80% and SED students 64% by 2023-24.
1.1.4 CAASPP/SBAC (Smarter Balanced Exam) Math Scores
ALL Students Met/Exceed Standard: 39%
SED: 24%
Maintained Scores All Students
Increased 5% SED
• The action was mostly effective as the ALL student groups Meeting or Exceeding Standard in the Math SBAC maintained the
baseline metric of 39%, and SED student scores increased from 19% to 24%. The planned action will continue with the goal of ALL
students 52% and SED students 34% by 2023-24.
1.2.2 a-g %
ALL: 56%
SED: 32%
Decreased 2% ALL Students
Decrease 9% SED
• While PUHSD’s a-g rates have continuously increased since 2016, there was a decrease in a-g rates of 2% for ALL students and
9% for SED from the baseline metric in 2020- 21. The decline occurred in conjunction with challenges related to the pandemic and
rates are expected to improve next year.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
No changes were made to the planned goal, metrics, desired outcomes, or actions.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions
Goal
Goal #
2

Description
Increase student achievement through competency-based education practices

An explanation of why the LEA has developed this goal.
INCREASE STUDENT ACHIEVEMENT
PUHSD’S goal to increase student achievement through competency-based education practices was formulated from educational partner
input and a review of student performance data on local assessments and state indicators. This goal additionally was created to address
potential learning loss attributed to campus closures due to COVID-19. Analysis of 2020-2021 student performance on local assessments
revealed an increase in D and F rates and a need for strategic and targeted academic remediation. The district’s goal to increase student
achievement through competency-based education practices is backed by actions that allow for personalized learning plans and academic
interventions.
Input received from PUHSD’s educational partners through the LCAP development process indicated a desire to improve student
achievement and was coupled with support for accurate and fair grading practices, professional development for teachers, and opportunities
for academic improvement through daily interventions.
PUHSD’s goal to increase student achievement through competency-based education practices will be supported and measured through the
actions and metrics identified below.

Measuring and Reporting Results
Metric
2.1.1 Professional
Development

Baseline

Year 1 Outcome

In-Services: two fullday in-services for
staff development and
collaborations.

In-Services: two fullday in-services for
staff development and
collaborations.
October 8, 2021 @
Foresthill High School
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Year 3 Outcome

Desired Outcome for
2023–24
Maintain two full-day
inservices for staff
development and
collaboration.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

March 11, 2022 @
Del Oro High School
March 23, 2022 @
Lynn MacDonald
Education Center
2.1.2 Professional
Development

Curriculum Camp:
August 2-4, 2021
64% with 117
three optional paid
teachers participating
days for curriculum
development,
collaboration,training,
and instructional
planning (85% with
128 teachers
participating)

Increase staff
participation in
Curriculum Camp to
90%.

2.1.3 Professional
Development

Grading Practices:
Integrated staff
development with
Canvas PD Course
option

% of teacher and
administrator
participation
Colfax 100%
Foresthill 88%
Del Oro 80%
Teachers/100%
62% teachers and
administrators trained Administrators
Placer 100%
Confluence 100%

Increase teacher and
administrator
participation in
Grading Practices to
95%.

2.1.4 Professional
Development

New Teacher
Academy: 3 meetings
throughout the year
for new teacher PD

Increase New
Teacher Academy to
4 days per year.

New Teacher
Academy: 4 meetings
August 5, 2021
October 20, 2021
December 2, 2021
February 3, 2022
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Metric

Baseline

2.2 CompetencyBased Education
(CBE) Professional
Learning Communities
(PLCs)

Dedicated weekly
PLC schedule

2.3 Instructional
Practices and
Implementation

MasteryConnect
usage: administration
of 9 and 18 week
assessments (4 times
per year)

Year 1 Outcome
Dedicated weekly
PLC schedule

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
Maintain weekly PLCs
(1 hour dedicated PLC
time)

(1 hour dedicated PLC (1 hour dedicated PLC
every week)
every week)

Canvas usage: 40%
Google Classroom
usage: 60%

MasteryConnect
usage: administration
of 9 and 18 week
assessments (4 times
per year)
9 week assessments:
October 4-7, 2021,
February 21-March 11
18 week
assessments:
December 16-17, May
26-27

MasteryConnect:
Increase usage to
include formative
assessments during
weeks 3 and 6
Canvas usage: 80%
Google Classroom
usage: 20%

Canvas usage: 65%
Google Classroom
usage: 20%
2.4 Interventions and
Support

Daily intervention
block with targeted
scheduling/FlexiSCHE
D:
Implementation at all
four comprehensive
sites
30 Student tutors

Daily intervention
block with targeted
scheduling/FlexiSCHE
D: Implementation at
all four
comprehensive sites:
100%

Maintain daily
intervention block and
increase use of
student tutors

Colfax 21
Foresthill 6
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Del Oro 69
Placer 8
Confluence NA
2.5 Access to
appropriate
technology and
equipment to support
digital education
(1:Web)

Chromebook
distribution: 100% of
students

Chromebook
distribution: 100% of
students

Chromebook
distribution: maintain
100% of students

Home internet access:
250 district distributed
hotspots - 100%
connectivity for
students

Home internet access:
38 district distributed
hotspots - 100%
connectivity for
students

Home internet access:
100% connectivity for
students

Actions
Action #
2.1

2.2

Title
Professional
Development

Description
Continue providing teachers with professional development in
competency-based education practices, including accurate grading,
common assessments, multi-tiered interventions, and student learning
progressions. Provide teachers with technology training focused on
new learning management systems and equipment such as Canvas,
MasteryConnect, ViewSonics, and Google Applications.

Competency-Based
Education (CBE)
Professional Learning
Communities (PLCs)

Conduct weekly PLC meetings utilizing CBE approaches to teaching
and learning to increase student achievement. Teachers implement
skills and knowledge gained through professional development to
create individualized student learning plans.
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$992,040.00

Contributing
No
X

$1,734,349.00

No
X
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Action #
2.3

Title
Instructional
Practices and
Implementation

Description
Utilize standards-based curriculum, Essential Learning Outcomes
(ELOs), and assessments to monitor student learning progressions
and implement personalized learning plans to meet students’ unique
needs. Participate in E3 teacher evaluations and develop professional
growth plans focused on student learning outcomes.

Total Funds
$710,917.00

2.4

Intervention and
Support

Conduct targeted interventions during the daily intervention block to
support students needing additional instruction, practice, or
enrichments. Teachers utilize FlexiSCHED to assign students to
intervention blocks to address learning loss, extend learning time, and
provide remediation or extension opportunities focused on course
competencies (ELOs). Offer additional opportunities for low-income,
English learners, and/or foster youth students to enroll in intervention
and support classes during the school day to promote CCI readiness.

$8,708,336.00

2.5

Access to appropriate Provide students with access to appropriate technology, including
technology and
1:Web Chromebooks, digital resources, and, when needed, home
equipment to support internet connectivity to support learning.
digital education
(1:Web)

Contributing
No
X

Yes
X

$1,538,211.00

No
XX

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Goal 2: Increase student achievement through competency-based education practices
In order to implement PUHSD’s LCAP goal to increase student achievement through competency-based education practices, the following
measures were taken during the 2021-22 academic year:
Action 1: Professional development
Continue providing teachers with professional development in competency-based education practices, including accurate grading, common
assessments, multi-tiered interventions, and student learning progressions. Provide teachers with technology training focused on new
learning management systems and equipment such as Canvas, MasteryConnect, ViewSonics, and Google Applications.
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PLCs provided professional development on competency-based education, accurate grading practices, common assessments,
multi-tiered interventions, and student learning progressions
• Sites created Smart Goals to improve practices in focus areas
• Administrative teams, C&Is, and Technology Coordinators attended the Aurora Institute conference
• Site leadership teams focused on systematizing approaches for targeted intervention and support, master scheduling, and
department-specific professional development in competency-based education and accurate grading practices
• Canvas training was provided to support a variety of user levels by the technology coordinator
• Common assessments continued to be administered using MasteryConnect for mastery ELO data
• Canvas, MasteryConnect, Aeries Gradebook and ViewSonic trainings sessions were provided during the two district in-services
• Staff engaged in learning walks as an opportunity to identify areas of success and opportunities for growth with competency-based
education, intervention practices, and the use of technology
• The district held release days for Math, World Languages, and Science to work toward a competency-based model with common
ELOs and aligned assessments
Training on “Securely Classroom” occurred so teachers could better monitor and control Chromebook usage in the classroom and ensure
student engagement and test integrity
• Professional development with Summer Competency Academy teachers was provided with a focus on competency-based grading
and intervention
• Administration supported content area PLCs to assist in the facilitation of data analysis, goal setting, and conversations regarding
grading and content alignment
Action 2: Competency-Based Education (CBE) Professional Learning Communities (PLCs)
Conduct weekly PLC meetings utilizing the CBE approach to teaching and learning to increase student achievement. Teachers implemented
skills and knowledge gained through professional development to create individualized student learning plans.
• Assessment data was examined at PLC meetings and discussed to improve instructional practices in the classroom
• Smart Goals were developed to focus on competency-based teaching and learning strategies
• Incomplete grading marks were used to extend learning opportunities for students and minimize the need for students to retake
classes
• C&Is regularly met with various PLCs to understand current models and offered ideas for implementing accurate grading practices
and competency-based education
•

Action 3: Instructional practices and implementation
Utilize standards-based curriculum, Essential Learning Outcomes (ELOs), and assessments to monitor student learning progressions and
implement personalized learning plans to meet students’ unique needs. Participate in E3 teacher evaluations and develop professional
growth plans focused on student learning outcomes.
• E3 Collaborative Goal Setting meetings involved focused Smart Goals centered around site and district initiatives of competencybased learning and accurate grading practices
• District level E3 committee focused on revising the permanent teacher evaluation process and the development of the probationary
teacher evaluation process
• ELOs were finalized that align to common assessments and state standards
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•
•
•
•
•

Training was provided in MasteryConnect to familiarize teachers with the platform and help them design assessments in the
program
Additional ViewSonic training was provided for teachers during Curriculum Camp and the two in-service days
Departments created rubrics to evaluate student learning and norm assessments
Summer Competency Academy was tested as a model for personalized learning plans that allowed students extended time to reach
competency in course ELOs
Regular learning walks (including a district learning walk) served as an opportunity to identify areas of success and opportunities for
growth with accurate grading, competency-based education, intervention practices, and use of technology

Action 4: Intervention and support
Conduct targeted interventions during the daily intervention block to support students needing additional instruction, practice, or enrichments.
Teachers utilize FlexiSCHED to assign students to intervention blocks to address learning loss, extend learning time, and provide
remediation or extension opportunities focused on course competencies (ELOs). Offer additional opportunities for low-income, English
learners, and/or foster youth students to enroll in intervention and support classes during the school day to promote CCI readiness.
• ELOs were created and communicated to students for each class
• The FlexiSched system was strategically utilized for the intervention block to target students’ needs
• Enrichment or extended learning opportunities were provided to students not needing to make up an ELO
• High-levels support classes were embedded in the master schedule for students to take to assist them in classes they need extra
support in. Cross-age tutors were placed in the classes to help support struggling students. Enrollment in these classes was both
self-selected and based on test scores/grades from previous school years
• Utilized data (assessments, grades, COAST data) to become more targeted in scheduling students into rigorous courses with
appropriate support classes
• Regular conversations occurred with students and parents at SSTs, 504s, and IEPs to discuss intervention opportunities and
compare intervention choices with course grades
Action 5: Access to appropriate technology and equipment to support digital education (1:web)
Provide students with access to appropriate technology, including 1:Web Chromebooks, digital resources, and, when needed, home internet
connectivity to support learning.
• All students were provided with Chromebooks to utilize in classes and at home
• Digital resources were available to assist students with their learning and access to the curriculum
• Hot spots were available, especially during distance learning, to support students with internet connection issues
• The implementation of “Securely Classroom” allowed for teachers to better monitor and control Chromebook use in the classroom
and ensure student engagement and test integrity
• Digital Textbooks were utilized in Math, Spanish, Science, and Social Science
• Teachers learned and shared new technology tools in their classrooms, including Quizlet Live, Kahoot, Blooket, and Nearpod, to
engage students in a different way
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No substantive differences occurred regarding the planned actions and actual implementation of the actions.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
Action 1- At the end of FY 2021 the District’s employee groups negotiated a 6% salary schedule increase for all staff beginning July 1, 2021.
The salary increases were not settled in time to be included in the Preliminary budget. We had an increase in doctorate reimbursement than
originally projected. We reduced our services budget as we were unable to secure Grading Practices trainer due to a scheduling conflict.
We increased educational services staff development opportunities related to COVID and learning loss with the use of extended one time
funding.
Action 3-At the end of FY 2021 the District’s employee groups negotiated a 6% salary schedule increase for all staff beginning July 1, 2021.
The salary increases were not settled in time to be included in the Preliminary budget. Increase budget for District wide assessments.
Action 4-There was a decrease in teacher staffing due to the lack of applicants with specialized services certificates which resulted in a
decrease in vacancy positions. There was a decrease in aides due to lack of applicants which resulted in a decrease in the budget from
Preliminary Budget. After the Preliminary budget was approved, Administration decided to move some instructional software from LCAP
Action 4 to Action 5 -Instructional Technology.
An explanation of how effective the specific actions were in making progress toward the goal.
Metric 2021-22 Update / Change Since 2020-21
2.1.1 Professional Development
In-Services: two full-day in-services for staff development and collaborations.
October 8, 2021 and March 11, 2022
• The goal for professional development was effective as the district maintained the implementation of its two full-day in-services.
2.1.2 Professional Development
August 2-4, 2021
117 teachers participating
• While participation in Curriculum Camp decreased by 11 teachers, it is notable that 2020-21 rates rose dramatically with teachers
transitioning to hybrid teaching. The action continues to be effective and will be implemented next year.
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2.1.4 Professional Development
Increase New Teacher Academy to 4 days per year.
• The action was effective as the district increased its New Teacher Academy by one day, totaling four days for the year.
2.2 Competency-Based Education PLCs
Dedicated weekly PLC schedule (1 hour dedicated PLC every week)
• The action was effective and will be maintained as the district effectively implemented weekly PLC meetings.
2.3 Instructional Practices and Implementation
MasteryConnect usage: administration of 9 and 18-week assessments (4 times per year)
• The action was effective and will be maintained as the district effectively implemented the 9 and 18-week common assessments
during the fall and spring terms.
2.4 Interventions and Support
Daily intervention block with targeted scheduling/FlexiSCHED at all four comprehensive sites
• The action was effective and will be maintained as the district effectively implemented a daily intervention block with the support of
student tutors.
2.4 Interventions and Support
Chromebook distribution: 100% of students;
• The action was effective and will be maintained as the district effectively provided 100% of its students with a Chromebook, and
100% of its students reported having internet access at home.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
No changes were made to the planned goal, metrics, desired outcomes, or actions.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions
Goal
Goal #
3

Description
Provide a safe, healthy, and engaging learning environment for all

An explanation of why the LEA has developed this goal.
SAFE, HEALTHY, AND ENGAGING LEARNING ENVIRONMENTS FOR ALL
PUHSD’S goal to provide a safe, healthy, and engaging learning environment for all was created in response to educational partner feedback
and the district’s commitment to fostering positive school culture, opportunities for student enrichment, and maintaining safe and vibrant
facilities. This goal additionally extends to include provisions for COVID-19 safety protocols, health department mandates, and personal
protective equipment. The input received from PUHSD’s educational partners through the LCAP development process also indicated a desire
for students to engage in sports, clubs, and school events. Feedback supported facility upgrades, safety measures, and in-person learning.
PUHSD’s goal to provide a safe, healthy, and engaging learning environment for all will be supported and measured through the actions and
metrics identified below.

Measuring and Reporting Results
Metric
3.1.1 Suspension %

Baseline

Year 1 Outcome

DataQuest 2019-20

DataQuest 2020-2021

All Students
Suspension Rate
3.4%
Total Suspensions
192
Total Group
Suspensions 140
N=4061

All Students
Suspension Rate
1.6%
Total Suspensions 77
Total Group
Suspensions 67
N=4093
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Desired Outcome for
2023–24
Decrease suspension
rate for ALL Students
group by .4% by 2024.
ALL: 3%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

3.1.2 Expulsion %

2019-20: .30%
N=4061 (12
Expulsions)

2020-2021: 0%
N=4093 (1
Expulsions)

Reduce expulsions to
0.2%

3.1.3 Attendance

2019-20: 95%

2020-21: 96%

Maintain student
attendance at 95%

3.1.4 CHKS

2020-2021
68% of 9th grade
students and 67% of
11th grade students
responded positively
(Agree or Strongly
Agree) on the School
Connectedness Scale
on the CHKS survey.

2021-2022
60% of 9th grade
students and 59% of
11th grade students
responded positively
(Agree or Strongly
Agree) on the School
Connectedness Scale
on the CHKS survey.

Increase positive
responses on the
School
Connectedness Scale
to at least 72% for 9th
and 11th grades.

3.2.1 Suspension %
by Student Groups

EL
Suspension Rate
5.8%
Total Suspensions 8
Total Group
Suspensions 6
N=103

2020-2021
EL
Suspension Rate
1.6%
Total Suspensions 2
Total Group
Suspensions 2
N=124

Decrease the
suspension rate by
1% annually for all
group populations (3%
reduction per group by
2024)
EL: 2.8%
SWD: 4.6%
SED: 3%
Hispanic: 1.8%

SWD
Suspension Rate
7.6%
Total Suspensions 58
Total Group
Suspensions 35
N=461
SED
Suspension Rate
6.0%

SWD
Suspension Rate
3.6%
Total Suspensions 21
Total Group
Suspensions 17
N=471
SED
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Metric

Baseline

Year 1 Outcome

Total Suspensions 98
Total Group
Suspensions 69
N=1147

Suspension Rate
3.4%
Total Suspensions 36
Total Group
Suspensions 33
N=981

Hispanic
Suspension Rate
4.8%
Total Suspensions 38
Total Group
Suspensions 30
N=631

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Hispanic
Suspension Rate
1.5%
Total Suspensions 9
Total Group
Suspensions 9
N=613

Facility Inspection
Utilize Facility Walks
Tool (FIT) Rating and and educational
Facility Walks
partner input to
provide feedback on
key facility initiatives,
issues and projects;
Adopt facility master
plan with educational
partner input.
Williams Compliant
Facility Inspection
Tool (FIT) Overall
Rating of “Good to
Exemplary”

2021-2022
Williams Compliant
Facility Inspection
Tool (FIT) Overall
Rating of “Good to
Exemplary”

Maintain Williams
Compliant Facility
Inspection Tool (FIT)
Overall Rating of
“Good to Exemplary”

Williams Compliance

2020-2021: 100%

Maintain

2019-20: 100%

Actions
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Action #

Title
Supportive school
culture

Description
Using Quality Schools tenets as the guiding philosophy, the district will
maintain a supportive school culture and climate for all students that is
physically, socially, and emotionally healthy.

Total Funds
$7,044,498.00

3.2

Supportive school
culture for lowincome, English
learners, and/or
foster youth students

Using Quality Schools tenets as the guiding philosophy, the district will
maintain a supportive school culture and climate for low-income,
English learners, and/or foster youth students that are physically,
socially, and emotionally healthy.

$851,313.00

3.3

Communicate,
engage, and
collaborate with all
educational partners

Communicate, engage, and collaborate with all educational partners
(students, families, community members, and staff), including lowincome, English learners, and/or foster youth students and their
families.

$736,997.00

3.4

Co-curricular and
extracurricular
opportunities

Provide opportunities for co-curricular and extracurricular student
engagement in the arts, athletics, and clubs.

$1,765,385.00

3.5

High quality learning
environments

Maintain and create high quality contemporary learning environments
that promote effective instruction and student learning.
• safe facilities
• conducive to student learning

$10,653,838.00

3.1

Contributing
No
XX

Yes
X

No
X

No
XX

No
X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
Goal 3: Provide a safe, healthy, and engaging learning environment for all
In order to implement PUHSD’s LCAP goal to provide a safe, healthy, and engaging learning environment for all, the following measures
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were taken during the 2021-22 academic year:
Action 1: Support school culture
Using Quality Schools tenets as the guiding philosophy, the district will maintain a supportive school culture and climate for all students that
is physically, socially, and emotionally healthy.
• As the district transitioned back to in-person learning, campus culture became a focus. The topic has been presented to students,
staff, and parents as integral to the academic culture, athletic culture, and activities culture (AAA)
• The weekly advisory period helped to teach school traditions that have made the schools unique
• Students participated in Breaking Down the Walls
• COST team meetings occurred with Mental Health Specialist, counselors, admin, TOSA (Intervention) nurses, and special education
instructors
• Developed Advisory topics that focused on student civility, respect, tradition, culminating event skills, and a four-year plan
• Reviewed student behavioral referrals to address and meet ongoing needs
• Student Voice meetings allowed for representation from all student groups across the district campuses to discuss issues and
develop solutions to help meet the needs of all students
• Analysis of CHKS data occurred to discern areas of success and areas for improvement with student culture and support
• Mental Health Specialists were included in many SSTs and 504 meets when anxiety, depression, or other mental health struggles
were present
Action 2: Supportive school culture for low-income, English learners, and/or foster youth students
Using Quality Schools tenets as the guiding philosophy, the district will maintain a supportive school culture and climate for low-income,
English learners, and/or foster youth students that are physically, socially, and emotionally healthy.
Developed a process for providing additional academic and emotional supports for low-income, English learners, and/or foster youth students
by:
• Focused recruitment of students in AP/IB, Honors, Dual Enrollment, and CTE courses with focused support to aid in successful
completion - utilized COAST Data information to identify students
• Removed barriers and prerequisites that limited student access to rigorous classes/programs
• Developed Personalized Learning Plans with Confluence students to provide access to classes and CTE pathways
• Developed a strategic Advisory Plan to support students in knowing their educational options
• Implemented an intervention block to support students within the school day
• Students were offered after school tutoring in the library
• The advisory model assigns students to the same teacher and group of grade-level students for all four years to create a unique
opportunity for building meaningful school connections
Acton 3: Communicate, engage, and collaborate with all educational partners
Communicate, engage, and collaborate with all educational partners (students, families, community members, and staff), including lowincome, English learners, and/or foster youth students and their families.
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•
•
•
•
•
•
•
•

Developed a process for providing additional academic, social, and emotional supports for low-income, English learners, and/or
foster youth students by:
Focused recruitment of students in AP, Honors, and Dual Enrollment courses with strategic support to aid in successful completion utilized COAST Data information to identify students.
Removed barriers and prerequisites that limit student access to these classes/programs.
Developed Personalized Learning Plans with Confluence to provide access to classes and CTE pathways
Developed a strategic Advisory Plan to support students in understanding their educational options
Embedded intervention block to support students within the school day
Offered free after school tutoring in the library
The advisory model was implemented so that the same teacher and grade-level group of students are together for all four years.
This is a unique opportunity to have a positive adult connecting with a student every single week of their high school career.

Action 4: Co-curricular and extracurricular opportunities
Provide opportunities for co-curricular and extracurricular student engagement in the arts, athletics, and clubs.
• PUHSD and sites issued newsletters to increase communication with parents and provide relevant information
• Counselors identified for low-income, English learners, and/or foster youth students and developed counseling support for students
and families to encourage participation in AP/IB, CTE, and Dual Enrollment courses
• Regular School Site Council Meetings were held with parents to increase input and communication with the community
• Site facilities were utilized by youth sports organizations. The incorporation of Civic Permits was made to make these facility use
opportunities more streamlined
• Online virtual freshman and registration materials were provided to inform students and families of program offerings
Action 4: High-quality learning environments
Maintain and create high-quality contemporary learning environments that promote effective instruction and student learning.
(safe facilities, conducive to student learning)
• Focused on InSideOut Coaching tenets. Interview questions have been changed to better reflect transformational coaching
approaches
• Provided targeted focus on getting all studednts involved in activities of interest, including arts, clubs, and/or athletics
• Asynchronous courses will be offered to allow for greater availability for student involvement after school
• An intervention block for students was implemented to complete work and receive support so that after school time was less
impacted
• Enrichment offerings and club meetings were held within the Intervention block
No substantive differences occurred regarding the planned actions and actual implementation of the actions.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
Action 1: At the end of FY 2021 the District's employee groups negotiated a 6% salary schedule increase for all staff beginning July 1, 2021.
The salary increases were not settled in time to be included in the preliminary budget. There was also an increase to school site
administration and student services departments for equipment and supplies that were in need of upgrading or replacing. These increases
were included with the Interim Budget revisions and added throughout the year based on school site and student needs. The District was
able to purchase up to 5 vehicles to support student services and child nutrition delivery meal service with the benefits of State lottery funds
and State one time funding.
An explanation of how effective the specific actions were in making progress toward the goal.
Metric 2021-22 Update / Change Since 2020-21
3.1.1 Suspension %
All Students
Suspension Rate 1.6%; Total Suspensions 77; Total Group Suspensions 67; N=4093
Reduced by 1.8% ( 115 Suspensions)
since 2019-20
• The action was effective with suspension rates decreasing to 1.6%. The action will continue to be implemented as the reduction
occurred in conjunction with campus closures and remote learning.
3.1.2 Expulsion %
2020-2021: 0% N=4093 (1 Expulsions)
Reduced by 11 Expulsions since 2019-20
• The action was effective with expulsions decreasing from 11 in 2019-20 to one in 2020-21. The action will continue to be
implemented as the reduction occurred in conjunction with campus closures and remote learning.
3.1.3 Attendance
N/A in 2020-21
Maintained 95% since 2019-20
• The action was effective as attendance rates were maintained at 95% since 2019-20.
3.1.4 CHKS
60% of 9th grade students and 59% of 11th grade students responded positively (Agree or Strongly Agree) on the School Connectedness
Scale
Decreased 8% in 9th Grade and 11th Grade Responses
• While the district saw a decrease in students’ school connectedness, the action will be continued as the decline occurred in
conjunction with campus closures and is anticipated to improve based on prior year data.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
No changes were made to the planned goal, metrics, desired outcomes, or actions.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2022-23]
Projected LCFF Supplemental and/or Concentration Grants

Projected Additional LCFF Concentration Grant (15 percent)

$2,460,145
Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase
or Improve Services for the
LCFF Carryover — Percentage
LCFF Carryover — Dollar
Coming School Year
6.15%
0.00%
$0.00

Total Percentage to Increase or
Improve Services for the Coming
School Year
6.15%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
INCREASED AND IMPROVED SERVICES
To provide support for all students and instructional staff, supplemental funds are used to finance a number of researched-based and sound
educational programs/positions. While stategic needs were considered first, all struggling student will receive additional intervention and
guidance. This is the most effective method PUHSD has found to close achievement gaps and build skills. While PUHSD’s goals, programs
and actions serve all students, the district also offers additional supplemental programs that serve targeted students in need, the majority of
whom are socially economically disadvantaged (SED), English Learners (EL), Reclassified English Learners (RFEP) and/or foster youth
(FY). PUHSD will continue to closely monitor low-income, English learners, and/or foster youth students and utilize supplemental funds to
ensure students' needs are met through its LCAP goals and actions. Examples of programs/positions that will be supported through
supplemental funds include:
Goal 2: Increase student achievement through competency-based education practices
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Action 4: Intervention and support - Conduct targeted interventions during the daily intervention block to support students needing additional
instruction, practice, or enrichments. Teachers utilize FlexiSCHED to assign students to intervention blocks to address learning loss, extend
learning time, and provide remediation or extension opportunities focused on course competencies (ELOs). Offer additional opportunities for
low-income, English learners, and/or foster youth students to enroll in intervention and support classes during the school day to promote CCI
readiness.
Additional academic interventions and support are critical for PUHSD’s English learners, foster youth, and low-income students. These
efforts focus on closing the achievement gap and remediating learning lag due compounding factors. Beyond the daily targeted intervention
block, these students also benefit from continued tutoring services and digital learning supports. Furthermore, based on recent data, MultiTiered System of Support (MTSS) provide intensive support courses to assist students near or below benchmark, with immediate feedback
(DuFour, Marzano, Mattos, Reeves). Here, students are universally assessed and placed in appropriate support classes, despite their
"status" (although many do qualify as SED, EL/RFEP, or Foster/Homeless). Credit Recovery and Tier 1 and 2 interventions continue to be
part of the MTSS process and allow for student remediation (Tier II) via Canvas online program, both in the summer and in the
afternoons/evening during the school year. Finally, students receive increased support through site intervention courses offered during the
school day, including Math Intervention, Math 180, Read 180, Academic Literacy, Sheltered World History, co-taught math and English
classes, and AVID.
Goal 3: Provide a safe, healthy, and engaging learning environment for all
Action 2: Supportive school culture for low-income, English learners, and/or foster youth students - Using Quality Schools tenets as the
guiding philosophy, the district will maintain a supportive school culture and climate for low-income, English learners, and/or foster youth
students that are physically, socially, and emotionally healthy.
Per a number of DELAC participant requests regarding the concern of our teenagers' mental and emotional health, additional counselors/ing
services are available district-wide. Research demonstrates that student relationships with other adults can make a positive difference in how
education is experienced (Glasser's Quality Schools/Deming). The district will continue to invest in our counseling services and Mental
Health Support Specialists to ensure the mental health of all of our students, again with additional outreach, communication, and support for
those who are most vulnerable. Professional development and implementation of Tier 1 behavioral interventions also fall under this goal. We
hope to reduce the amount of suspensions and expulsions for all students, but special focus will be on those from an LCAP low-income,
English learners, and/or foster youth students.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
While PUHSD’s goals, programs, and actions serve all students, the district also offers additional supplemental programs that serve targeted
students in need, the majority of whom are English learners, reclassified English learners (RFEP), foster youth, and/or low-income students.
All of the district's LCAP goals and actions are founded on its mission to support learners through competency-based educational
approaches. Furthermore, Goal 1, Action 1 increases counseling services, career exploration, and college planning and guidance forlowincome, English learners, and/or foster youth students. It also includes focused support in enrolling foster youth, EL, and low-income
students into Dual Enrollment and college-prep courses and assisting them with FAFSA completion. Action 3 of Goal 1 provides increased
services for EL students in English language development and access to a rigorous course of study. EL students receive additional support
through bilingual instructional aides, tutors, ELD teachers, and mainstream teachers. Goal 1, Action 4 increases services for low-income,
English learners, and/or foster youth students at the Confluence campuses through teacher advisories, internships, and the Big Picture
Learning Model.
Goal 2’s focus on universal access through competency-based educational practices serves all students in their unique learning needs to be
successful academically. Here, Action 4 adds increased services for PUHSD’s foster-youth, low-income, and EL students through increased
opportunities to take support classes during the school day.
In Goal 3, Action 1, PUHSD’s partnership with PCOE Foster Youth Services and McKinney Vento Homeless Education Teams offers
additional support and agency referrals to students in those categories. These teams expand their service offerings to other students and
families. Finally, Goal 3, Action 2 ensures school and district communications are translated into home languages through School Messenger
and are posted on the PUHSD website.
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and lowincome students, as applicable.
N/A
Staff-to-student ratios by
type of school and
Schools with a student concentration of 55 percent or
concentration of
less
unduplicated students
Staff-to-student ratio of
classified staff providing
direct services to students
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Staff-to-student ratios by
type of school and
Schools with a student concentration of 55 percent or
concentration of
less
unduplicated students
Staff-to-student ratio of
certificated staff providing
direct services to students

2022-23 Local Control Accountability Plan for Placer Union High School District

Schools with a student concentration of greater than 55
percent

Page 55 of 84

2022-23 Total Expenditures Table
Totals

LCFF Funds

Totals

$43,704,637.00

Goal
1

Action #
1.1

1

1.2

1

1.3

1

1.4

2

2.1

2

2.2

2

2.3

2

2.4

2

2.5

Other State
Funds
$7,864,519.00

Action Title
College Career
Indicator (CCI)
Prepared Level
Completion
Access to a rigorous
course of study for all
students
Increase EL English
language acquisition
and enrollment in
advanced/college
prep courses or CTE
pathways
Expand life skills
curriculum and fouryear career readiness
plan
Professional
Development
Competency-Based
Education (CBE)
Professional Learning
Communities (PLCs)
Instructional Practices
and Implementation
Intervention and
Support

Local Funds

Federal Funds

Total Funds

Total Personnel

$129,097.00

$5,338,965.00

$57,037,218.00

$45,799,803.00

Total Nonpersonnel
$11,237,415.00

Local Funds
$40,887.00

Federal Funds
$391,141.00

Total Funds
$7,945,366.00

$1,510,463.00

$13,712,007.00

$160,111.00

$457,660.00

Student Group(s)
XAll

LCFF Funds
$7,177,907.00

Other State Funds
$335,431.00

XAll

$11,796,980.00

$404,564.00

XEnglish Learners

$297,549.00

XAll

$400.00

$185,901.00

XAll

$423,874.00

$262,651.00

$305,515.00

$992,040.00

XAll

$1,335,435.00

$139,294.00

$259,620.00

$1,734,349.00

XAll

$610,713.00

$80,326.00

$19,878.00

$710,917.00

$1,311,283.00

$5,595,719.00

$1,770,624.00

$8,708,336.00

$91,967.00

$1,538,211.00

XEnglish Learners
XFoster Youth
XLow Income
Access to appropriate XAll
technology and
XStudents with
equipment to support Disabilities
digital education
(1:Web)
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Goal
3

Action #
3.1

3

3.2

3

3.3

3

3.4

3

3.5

Action Title
Supportive school
culture
Supportive school
culture for lowincome, English
learners, and/or foster
youth students
Communicate,
engage, and
collaborate with all
educational partners
Co-curricular and
extracurricular
opportunities
High quality learning
environments

Student Group(s)
XAll
XStudents with
Disabilities
XEnglish Learners
XFoster Youth
XLow Income

XAll

XAll
XStudents with
Disabilities
XAll
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LCFF Funds
$5,370,117.00

Other State Funds
$859,133.00

Local Funds
$57,500.00

Federal Funds
$757,748.00

Total Funds
$7,044,498.00

$851,313.00

$851,313.00

$736,997.00

$736,997.00

$1,765,385.00

$1,765,385.00

$10,580,440.00

$1,500.00

$71,898.00

$10,653,838.00
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2022-23 Contributing Actions Table
1. Projected
LCFF Base
Grant

$39,974,459

Goal Action #

1

1.3

2

2.4

3

3.2

2. Projected
3. Projected
LCFF
Percentage to
Supplemental
Increase or
and/or
Improve
Concentration Services for
Grants
the Coming
School Year
(2 divided by
1)
$2,460,145
6.15%

Action Title

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

0.00%

Total
4. Total
5. Total
Planned
Percentage to
Planned
Planned
Percentage to
Increase or
Contributing Percentage of
Increase or
Improve
Expenditures
Improved
Improve
Services for (LCFF Funds)
Services
Services for
the Coming
the Coming
(%)
School Year
School Year
(3 + Carryover
(4 divided by
%)
1, plus 5)
6.15%
$2,460,145.00
0.00%
6.15 %

Contributing to
Increased or
Improved
Services?

Scope

Unduplicated
Student Group(s)

Location

Increase EL English
language acquisition and
enrollment in
advanced/college prep
courses or CTE pathways
Intervention and Support

XYes

XLimited to
Unduplicated
Student Group(s)

XEnglish Learners XAll Schools

XYes

XLEA-wide

Supportive school culture
for low-income, English
learners, and/or foster youth
students

XYes

XLEA-wide

XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
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Totals by
Type

Total LCFF
Funds

Total:
LEA-wide
Total:
Limited Total:
Schoolwide
Total:

$2,460,145.00

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)
$297,549.00

$2,162,596.00
$297,549.00
$0.00
Planned
Percentage of
Improved
Services (%)

$1,311,283.00

$851,313.00
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2021-22 Annual Update Table

Totals
Totals

Last Year's
Total Planned
Expenditures
(Total Funds)
$45,729,522.00

Total Estimated
Expenditures
(Total Funds)
$48,013,441.00

Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Last Year's Planned
Expenditures
(Total Funds)
$4,965,591.00

Estimated Actual
Expenditures
(Input Total Funds)
$6,183,394

1

1.1

College Career Indicator (CCI)
Prepared Level Completion

No
X

1

1.2

Access to a rigorous course of
study for all students

No
X

$14,309,618.00

13,697,214

1

1.3

Increase EL English language
acquisition and enrollment in
advanced/college prep courses or
CTE pathways
Expand life skills curriculum and
four-year career readiness plan

Yes
X

$287,932.00

$275,396

1

1.4

No
X

$149,965.00

$343,388

2

2.1

Professional Development

No
X

$461,727.00

$868,405.00

2

2.2

No
X

$1,220,922.00

$1,345,013.00

2

2.3

Competency-Based Education
(CBE) Professional Learning
Communities (PLCs)
Instructional Practices and
Implementation

No
X

$333,599.00

$662,476.00

2

2.4

Intervention and Support

Yes
X

$3,947,294.00

$2,427,050.00

2

2.5

No
XX

$2,106,580.00

$1,936,643.00

No

$3,791,529.00

Access to appropriate technology
and equipment to support digital
education (1:Web)
3
3.1
Supportive school culture
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Contributed to Increased
or Improved Services?

$4,896,536
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Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual
Expenditures
(Input Total Funds)

XX
3

3.2

Supportive school culture for
underrepresented student groups

Yes
X

$372,998.00

$423,024

3

3.3

No
X

$537,918.00

$611,531

3

3.4

Communicate, engage, and
collaborate with all educational
partners
Co-curricular and extracurricular
opportunities

No
XX

$2,034,404.00

$2,286,028

3

3.5

No
X

$11,209,445.00

$12,057,343

High quality learning environments
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2021-22 Contributing Actions Annual Update Table
6. Estimated
LCFF
Supplemental
and/or
Concentration
Grants
(Input Dollar
Amount)
$2,080,717
Last
Year's
Goal #

Last
Year's
Action #

1

1.3

2

2.4

3

3.2

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

$1,786,974.00

7. Total Estimated
Difference
Expenditures for Between Planned
Contributing
and Estimated
Actions
Expenditures for
Contributing
(LCFF Funds)
Actions
(Subtract 7 from
4)
$2,080,717.00
($293,743.00)

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

5. Total Planned
Percentage of
Improved
Services (%)

0.00%

Difference
Between Planned
8. Total Estimated
and Estimated
Percentage of
Percentage of
Improved
Improved
Services
Services
(%)
(Subtract 5 from
8)
0.00%
0.00%

Last Year's Planned
Estimated Actual
Expenditures for
Expenditures for
Planned Percentage
Contributing
Contributing
of Improved
Actions (LCFF
Actions
Services
Funds)
(Input LCFF Funds)
$246,392.00
$275,396

Increase EL English language
acquisition and enrollment in
advanced/college prep
courses or CTE pathways
Intervention and Support

XYes

XYes

$1,167,584.00

$1,382,297

Supportive school culture for
underrepresented student
groups

XYes

$372,998.00

$423,024
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Estimated Actual
Percentage of
Improved Services
(Input Percentage)
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2021-22 LCFF Carryover Table

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

6. Estimated
Actual LCFF
Supplemental
and/or
Concentration
Grants

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

$37,963,682

$2,080,717

0

10. Total
Percentage to
7. Total
Increase or
Estimated
Improve
Actual
Services for
Expenditures
the Current
for
School Year
Contributing
Actions
(6 divided by 9
+ Carryover
(LCFF Funds)
%)
5.48%
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$2,080,717.00

11. Estimated
8. Total
12. LCFF
Actual
Estimated
Percentage of Carryover —
Actual
Increased or Dollar Amount
Percentage of
Improved
(Subtract 11
Improved
Services
from 10 and
Services
(7 divided by multiply by 9)
(%)
9, plus 8)
0.00%

5.48%

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions
Plan Summary
Engaging Educational Partners
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:
•

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

•

Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

•

Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK–12 students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.
This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.
Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.
Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”
Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.
Prompt 2: “A summary of the feedback provided by specific educational partners.”
Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”
A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:
•
•
•
•
•
•
•

Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
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•
•
•
•
•

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:
•

Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

•

Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

•

Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.
Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.
Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.
•

Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.
•

Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

•

Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/.
•

Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

•

Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

•

Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when
completing the
LCAP for 2021–
22.

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023–24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22 or when
adding a new
metric.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
2022-23 Local Control Accountability Plan for Placer Union High School District

Page 74 of 84

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.
Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.
For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.
Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.
An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.
In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.
Complete the table as follows:
•

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

•

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
•

Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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•

Table 2: Contributing Actions Table (for the coming LCAP Year)

•

Table 3: Annual Update Table (for the current LCAP Year)

•

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

•

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:
•

LCAP Year: Identify the applicable LCAP Year.

•

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

•

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

•

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

•

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

•

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
•

Goal #: Enter the LCAP Goal number for the action.

•

Action #: Enter the action’s number as indicated in the LCAP Goal.

•

Action Title: Provide a title of the action.

•

Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

•

Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

•

If “Yes” is entered into the Contributing column, then complete the following columns:
o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

•

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

•

Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

•

Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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•

LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

•

Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

•

Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

•

Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

•

Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

•

Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.
o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.
For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
•

Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:
•

6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

•

Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

•

Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).
o

Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table
•

9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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•

10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.
Contributing Actions Table
•

4. Total Planned Contributing Expenditures (LCFF Funds)
o

•

5. Total Planned Percentage of Improved Services
o

•

This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

This percentage is the total of the Planned Percentage of Improved Services column

Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
o

This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and
Estimated Actual Percentage of Improved Services will display “Not Required.”
•

6. Estimated Actual LCFF Supplemental and Concentration Grants
o

•

This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)
o

This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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•

7. Total Estimated Actual Expenditures for Contributing Actions
o

•

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)
o

•

This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)
o

•

This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)
o

•

This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)
o

This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
•

10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)
o

•

11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)
o

•

This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover – Percentage from the prior year.

This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
o

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.
The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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•

13. LCFF Carryover — Percentage (12 divided by 9)
o

This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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