LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Colfax Elementary School District
CDS Code: 31 66795 0000000
School Year: 2022-23
LEA contact information:
John Baggett
Superintendent/Principal
jbaggett@colfax.k12.ca.us
5303462202
School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

This chart shows the total general purpose revenue Colfax Elementary School District expects to receive in the
coming year from all sources.
The text description for the above chart is as follows: The total revenue projected for Colfax Elementary School
District is $4,991,327, of which $3,748,826 is Local Control Funding Formula (LCFF), $428,875 is other state
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funds, $286,316 is local funds, and $527,310 is federal funds. Of the $3,748,826 in LCFF Funds, $256,121 is
generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Colfax Elementary School District plans to spend for 2022-23.
It shows how much of the total is tied to planned actions and services in the LCAP.
The text description of the above chart is as follows: Colfax Elementary School District plans to spend
$5,071,395 for the 2022-23 school year. Of that amount, $1,960,813 is tied to actions/services in the LCAP and
$3,110,582 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:
General operating costs are not included in the LCAP. The majority of these funds are comprised of certificated,
classified, administrative salaries and those indirect charges and STRS pass-through expenses.

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year
In 2022-23, Colfax Elementary School District is projecting it will receive $256,121 based on the enrollment of
foster youth, English learner, and low-income students. Colfax Elementary School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Colfax Elementary School District
plans to spend $287,802 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

This chart compares what Colfax Elementary School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Colfax Elementary
School District estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.
The text description of the above chart is as follows: In 2021-22, Colfax Elementary School District's LCAP
budgeted $302,915 for planned actions to increase or improve services for high needs students. Colfax
Elementary School District actually spent $343,318 for actions to increase or improve services for high needs
students in 2021-22.

2022-23 Local Control Accountability Plan for Colfax Elementary School District

Page 4 of 72

Supplement to the Annual Update to the 2021–22 Local Control and
Accountability Plan
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Colfax Elementary School District

John Baggett
Superintendent/Principal

jbaggett@colfax.k12.ca.us
530-346-2202

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.
A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).
Colfax Elementary School District connected with the students, families, teachers, school staff, bargaining groups, school administrators using
surveys and synchronous virtual meetings, in the spring, summer and fall of 2021 to discuss how the district should prioritize recovery efforts
specifically in the areas of safe in-person learning, lost instructional time, and Covid-19 pandemic impacts. These engagement efforts will
continue throughout the spring and summer of 2022 and beyond. As Colfax Elementary School District has received additional funding
through the Budget Act of 2021, it has consulted with and engaged its educational partners to create expenditure plans. These funds were
separate and unique from goals and actions, and correlating funding sources identified in the adopted 2021-22 LCAP plan. Plans and
expenditures were developed with the intention to align with and complement the three main LCAP goals:
1) Annually increase student achievement in ELA and Math for all students by 10% on local assessments (e.g. iReady) through high-quality
classroom instruction and intervention while narrowing the performance gaps between all student groups
2) Create opportunities for a broader course of study in arts and science
3) Create a more safe, welcoming, and connected learning environment for all students including all student groups; socioeconomically
disadvantaged students, students with disabilities, and English Learners.
Funds that were allocated to CESD and not included in the LCAP are as follows:
Educator Effective Funds have been planned for and will begin to be spent in the 2021-2022 school year with the plan to spend all monies by
the end of the 2025-2026 school year. This plan was initially developed within leadership meetings and certificated and classified staff were
consulted through discussions
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before bringing the plan to the board for consideration and approval. $63,500 of the allotted $79,697 will be reserved for individual
professional development for all staff, including certificated, classified, and administrative. $10,000 will be spent on Social Emotional Learning
for all grade levels.
Expanded Learning Opportunity Program Funds plans were created by taking input from staff during multiple meetings throughout the school
year, by taking input from Certificated and Classified staff via survey and at staff meetings and Professional Learning
Communities/Collaboration time, to determine levels of interest in the participation of the proposed program.
The Expanded Learning Opportunity Grant needs were discussed and reviewed by the leadership at regularly scheduled weekly meetings,
with staff at staff meetings and the public at regularly scheduled board meetings which also allowed for public input. Funding plans included
$90,450 for Extending Instructional Learning Time, $14107 for Enhanced Learning Supports, and $133,736 for Social Emotional
Learning/Academic Needs for students including professional development. As funds are spent and reviewed, frequent conversations have
occurred with stakeholders and will continue to occur through the 2022-2023 school year.
Presentations were made to the general public, staff, and board members giving an update on expenditures during the first interim budget
report in January. An updated budget presentation will take place at the second interim in March. District staff will also discuss the status of
what funds have been allotted and those that have been spent during the month of February and will continue to adjust plans and funding
accordingly, while closely working with all stakeholders.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.
There is no additional grant add-on funding received at this time.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.
Colfax Elementary School District has engaged its stakeholders to collaborate and plan the implementation of one-time federal funds in
multiple ways. Bulldog Leadership Team meetings occurred weekly and had a representation of departments from the
Superintendent/Principal, Coordinator Student Services, Special Education, Curriculum and Instruction, HR, Technology, and Maintenance
and Facilities. Classified and certificated staff and all staff was were given an opportunity to give input and also to review plans once safety
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measures were implemented. The district hosted two sessions of "Brown Bag-it with Baggett" lunches for staff to come and ask questions or
provide input. Site Council discussed and gave input on safety measures, in-person learning, and learning loss mitigation. The public has had
opportunities to give meaningful input at regularly scheduled board meetings both during public comment time and also when funding plans
were discussed specifically. Parents and families have also used direct communication methods, such as phone calls and emails, with the
Superintendent/Principal and the Coordinator of Student Services and office staff that was taken into consideration and helped shape plans.
Furthermore, three open forum Questions and Answers online Zoom meetings were provided for families, and several parents attended each
of these one-hour meetings to provide feedback directly to the Superintendent/Principal a week some board meetings.

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.
The district's number one priority is to keep students and staff safe at all times and has implemented some actions identified in our Elementary
and Secondary School Emergency Relief (ESSER) III Expenditure Plan. We have successfully replaced HVAC for several classrooms and
provided access to all necessary students materials and PPE. On-going professional development focused on supporting students with
learning lass and differentiated instruction. The district is excited to start a wellness center, in collaboration with the Placer County Office of
Education and Sutter Health Foundation throughout the fall of 2024.
The district experienced some challenges to the full implementation on interventions and daily instruction. Due to the Omicron variant, there
was a dramatic decrease in student attendance.

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.
All funds that have been allotted, implemented, and/or received for the 2021-22 school year have been carefully reviewed and shown to be in
alignment with the master goals set forth in the Colfax Elementary School District 2021-22 LCAP plan. The LCAP was designed to address
and meet the greatest and most important needs of the district, including the three main LCAP goals of
1) Annually increase student achievement in ELA and Math for all students by 10% on local assessments (e.g. iReady) through high-quality
classroom instruction and intervention while narrowing the performance gaps between all student groups
2) Create opportunities for a broader course of study in arts and science
3) Create a more safe, welcoming, and connected learning environment for all students including all student groups; socioeconomically
disadvantaged students, students with disabilities, and English Learners.
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All dollars allotted with the district are in support of one of these three categories and help navigate the challenge of COVID to ensure these
goals still have an opportunity to be met. The district Safe Return to In-Person Instruction has been reviewed, revised, and designed to ensure
student and staff safety and to create a path to ensure the continuity of learning during the pandemic. The ESSER III expenditure plan helps to
fund the goals outlined in the Safe Return Plan. The previous description of the implementation of ESSER III funds describes the correlation
between purchases (PPE, staffing, COVID tests, cleaning supplies, technology, mental health, HVAC, additional teachers for low-class sizes,
and Independent Study program, etc). The district has made efforts to align all plans and funding sources to meet the main goals of the 202122 LCAP plan and to stay focused on those three main categories.

Instructions for the Supplement to the Annual Update for the 2021–22 Local
Control and Accountability Plan Year
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:
• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement);
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:
• The 2022–23 Budget Overview for Parents
2022-23 Local Control Accountability Plan for Colfax Elementary School District
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•
•
•
•

The 2021–22 Supplement
The 2022–23 LCAP
The Action Tables for the 2022–23 LCAP
The Instructions for the LCAP Template

As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP.

Instructions
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).”
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation.
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
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Page 9 of 72

providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”
If an LEA does not receive ESSER III funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.”
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan.
California Department of Education
November 2021
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Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Colfax Elementary School District

John Baggett
Superintendent/Principal

jbaggett@colfax.k12.ca.us
5303462202

Plan Summary [2022-23]
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
Colfax Elementary School's current facility opened in 1993. The campus cascades a hillside boasting cedar siding and green rooftops among
the pine trees below the Tahoe National Forest. We are a small school district serving approximately 350 students in Transitional
Kindergarten through Eighth grade. We also have a preschool on our campus in collaboration with the Placer County Office of Education.
The school is near the small town of Colfax which is very community-minded. We have strong support from our community groups and
businesses in downtown Colfax. The Parent Teachers Association, Colfax Lions Club, Veterans, High School Students next door, garden
docents and other groups provide financial and volunteer support for our school volunteerism, donations, and scholarships. Over 50% of our
students qualify as socioeconomically disadvantaged, 10% receive Special Education services, 9.3% Hispanic, .3% African American, 80%
are white and 9.3% are from two or more races. We currently have less than 3 students that qualify as English Learners.
The Colfax Elementary School District provides students with critical thinking skills, strong academics, and engaging levels of learning and
enrichment for success in high school and beyond. Most classrooms have full kitchens and state-of-the-art technology with electronic
whiteboards, sound systems and 1:1 Chromebooks for every student. Our students participate in athletic programs such as cross country,
track, and field, volleyball and basketball. We host well over 10 schools at our track and cross country events. We have an active Student
Council and our students go on many expeditions locally as well as travel outside the county for enriched learning. We are supported by our
PTA that raises thousands of dollars to go directly toward student field trips and other school enrichment. The PTA raises well over $30,000
each year. Colfax Elementary provides extensions to students that excel academically through enrichment and academic courses at the high
school next door. The district also provides interventions for struggling students through intervention in small groups in classrooms and staff
in and out of the classroom, individualized literacy and math intervention, and strong support for struggling students or qualify for special
education. Our enrichment programs provide visual art, STEM, drama, and music to name a few. We have a preschool on campus, offer
regular academic support, and our after-school program that supplements the school's curriculum.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
During the 2021-2022 School year, Colfax Elementary continued its hard work in academics, created a safe, welcoming environment and
provided a broader course of study as we moved in and out of pandemic-related challenges. We followed and monitored the CDPH and
Placer County Public Health guidelines, and we were able to make progress as indicated below.
• In Academics, our 2nd-8th graders progressed with a 17% growth in English Language Arts and 19% in mathematics on iReady
assessments. This is considering a very difficult year with an attendance rate at 90%.
• Our staff followed all safety guidelines per CDPH guidelines and kept in consistent contact with Placer County Health to keep the
students and staff safe from Covid-19. Maintenance and facilities staff were forced to spend much of their time adjusting to the everchanging needs and requirements of the health guidance ranging from sanitization, signage, distancing of desks, and air filtration.
• We were able to increase our broad course of study in our 6th-8th grades by offering more electives by our own staff, including a
special education teacher offering an elective. Our added Teacher of Special Assignment worked alongside K-5 teachers to better
familiarize them with the Next Generation Science Standards while piloting state-approved science curricula. Students were able to
have regular hands-on science.
Over the past three years, Colfax Elementary students demonstrated academic improvements in all areas of the California School
Dashboard. Through the hard work of staff, students and families, we were able to move the needle forward on the California Dashboard in
both English Language Arts (ELA) and Math. In 2019, we improved in every other aspect of the Dashboard from the prior year. We are
especially proud to have a 22% increase in math and a 5% increase in ELA from 2018 to 2019. While these are still areas for growth for our
Bulldog students, we are proud of these increases and our positive movement in every indicator measured on the Dashboard. According to
the Dashboard, Colfax Elementary's scores ranked in the green for student achievement in Math and in the yellow for ELA. In addition to the
strong increase in Math and ELA, Absenteeism declined by 1.2% moving us out of orange and into the yellow.
Colfax Elementary achieved these increases in performance by focusing on being in school each day, adopted curriculum, common
assessments, individualized and group interventions, teacher collaboration, and quality instruction. The percentage of students that were at
or above grade level in English Language Arts were: 33% of all, 23% for students with disabilities, and 30% of low-income students. For
math, students that were at or above grade level were 25% for all students, 6.6% of students with disabilities and 22% of students of low
income. We provide time for teachers to review student learning during the dedicated time for Professional Learning Communities and
provide ongoing professional development. During professional development opportunities, staff collaborates with colleagues including
specialists such as SELPA representatives, PCOE program specialists, our Coordinator of Student Support, and Title 1 Teacher who support
new teacher induction and professional development. Colfax Elementary continues to focus on building leadership capacity in all staff in
order to foster sustainability within our programs.
Colfax Elementary collects educational partner feedback through a variety of measures. Our district staff, student, and parent surveys
indicate strong satisfaction with our work. Specific information related to the data collected from stakeholders can be found in the Stakeholder
Engagement section of this plan.
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Other successes of Colfax Elementary these past three years are accomplishments in the areas of student wellness, the arts, and
technology.
Wellness for students and staff
Colfax Elementary is extremely excited to announce our Wellness Center. In collaboration with PCOE we received a $500,000 grant and
developed a three year plan to support social-emotional well being of our students and their families. Additional funds will also be provided
via federal ESSER III dollars from the district. As part of our Multi-Tiered System of Support (MTSS) and Positive Behavior Interventions
Strategies (PBIS), over the last few years, our school has decreased student behavior incidents substantially in our local indicators. The
number of behavior referrals decreased by over 150 referrals from 2017-18 and 2018-19 and reduced each month by 10 to 20 referrals until
the Covid-19 pandemic closed schools in March 2020. Suspensions also decreased on the California Dashboard from being in the red to
now in the green school-wide. These improvements are largely due to starting classroom meetings with Second Step curricula in every
classroom and teaching behavior expectations consistently and recognizing positive behaviors. Restorative Practices and a revamping of our
behavior referral system have also played a part in improved student behaviors. A team of staff attended several days of training two years
ago and Restorative Practice has become a standard at Colfax Elementary. In addition to positive supports in the classroom, our monthly
Bulldog Blast award assemblies recognize students for their positive behavior, attendance, academics, and other successes. The District
continues to make strides in implementing PBIS through our MTSS umbrella of support with these Tier 1 programs as well as adding a 60%
counselor a mental health committee, and MTSS team. Our mental health team and our Wellness Committee have developed a support
system for our staff ranging from creating a staff wellness room, exercise programs, and check-in staff partners to maintain a positive and
healthy staff.
After returning from the pandemic, student behaviors increased from 440 behavior referrals to 511 in 2021-2022. Suspensions also
increased. We attribute this to post-pandemic behaviors in which students needed to re-learn how to interact with others, need for social
skills, working as a team and respect for others. Again, a huge success to improve behaviors and social emotional wellness will be our
Wellness Center and its staff.
•

• Arts
Colfax Elementary School District continues to provide students with a rich educational experience through the arts. Due to the feedback of
our stakeholders, the district prioritized and sustains a position for a dedicated, credentialed art teacher for serving TK-8th grade. For the
2022-2023 school year, we will add a 20% music teacher position. This has been a regular request over the years from our surveys. Our
upper-grade students can select electives in 6th-8th grade that range from STEAM and sign language to robotics and Spanish. Especially
unique to Colfax Elementary, our students can take, music, dance, drama, at the high school next door. This broader course of study better
prepares our students for high school and International Baccalaureate.
• Technology
Colfax Elementary has also upgraded its technology support, devices, and infrastructure. During the 2021-2022 school year, classrooms and
all learning spaces were provided with Promethean Boards. These electronic interactive learning boards provide a crisp visual for all students
and integrate with existing technology for improved learning. Teachers were also provided with new microphones, amplifiers, desktop
computers and Chromebooks. Three years ago our Internet reliability was below 90%, going down almost weekly and phones going down
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daily. Today, our reliability is over 99%. Through leveraging E-rate grant funds, the district was able to improve its network security, reliability
and purchase updated switches to create virtual networks and blanket the campus with secure wireless access points. We provide each
student with a 1:1 Chromebook. Although student's life skills and social skills, handwriting, and reading books are still at the forefront of our
education, we are proud that we can pivot at any time with our 1:1 devices when needed. Each of our classrooms has an electronic board
and sound system.

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
Colfax Elementary’s greatest areas of need are in the areas of attendance, academics, arts, and science. Although we have improved
substantially in all areas in the past three years, there is still room for improvement. Our ELA scores show areas of growth, especially for
students designated as low socioeconomic and our parent, student, and staff survey results continue to reveal requests for a broader course
of study in the arts and science. We hired a credentialed art teacher the last two years who will continue to provide visual arts to all of our
students regularly.
Music and drama are integrated by the classroom teacher, and we have planned for the 2022-2023 school year to add a 60% Visual and
Performing Arts (VAPA) teacher. Some of our upper-grade students are able to return drama, dance, and music at the high school after the
COVID interlude. We also have a need for students to have hands-on science, robotics, and an updated state-approved science curriculum.
During the 2021-2022 school year, students in K-5 had art and 6-8 participated in an elective wheel with courses ranging from visual art to
Science, Technology Engineering, Arts and Math (STEAM). The pandemic eliminated our students participating in Colfax High School
enrichment courses.
Regarding student attendance, the California Dashboard rated Colfax Elementary School District in the yellow for absences. In 2018-19 we
improved in this area moving from orange to yellow, an increase of 1.2% in students' attendance. This is still an area of need to reduce
absences, we would like to be in the highest level of attendance which is blue on the California Dashboard. During the past two years,
attendance has been a challenge due to the Covid-19 pandemic sickness and related quarantines. Our attendance rate for 2021-22 was
90%. Chronic absenteeism for 2020-2021 for all students was 29%, for special education students 36% and for low-income students, it was
39.8%
In 2018-19 we received a Multi-Tiered Systems of Support (MTSS) grant to continue to improve positive behaviors and reduce suspensions.
Suspensions reduced 62% from 2017-18 to 2018-19. We will continue to fine-tune Positive Behavior Intervention Strategies and Restorative
Practices through ongoing professional development and further implementation. Our PBIS team will be rejuvenated and a PBIS stipend
position will be added to coordinate the program. This position will work with the PBIS team including the Wellness Center staff to support
MTSS and PBIS.
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Our biggest academic need is for students to perform at or above grade level in ELA and Math. With the influx of new students, many coming
from independent study, or very little schooling, students often arrive at school 1 or 2 grade levels below and require intense academic
intervention and have social-emotional needs.
The need for improvement in ELA and Math will be addressed through support and professional development for classroom teachers in
differentiated instruction. Professional learning will be provided through our Coordinator and by adding a full-time Title 1 teacher who will
support teachers and provide ongoing professional development in curriculum, instruction, classroom management, and intervention. They
will also assist teachers with formative assessment and data review during collaboration to improve and target instruction into areas of need
in the classroom. The Student Support Coordinator and Title 1 Teacher will assist with implementing assessment and diagnostic software
that better identifies and articulates needs to drive teacher instruction. We will also increase time efficiency through a master schedule for
ELA, math, and science, and provide interventions for students severely below grade level to receive support outside the classroom if
necessary.
Attendance needs will be addressed through an analysis of students with frequent unexcused and/or chronic absences and specific needs.
An Office/Health clerk position was added to work with the School Secretary to connect directly with families, and teachers to find the source
of the attendance issue and address the concern to improve attendance. This position was intermittent throughout the year due to pandemicrelated needs as the position required Covid-19 testing of students and staff as well as follow-up and communication regarding contact
tracing. Attendance improvement will be a focus next year of our PBIS and Wellness Center team. The Wellness Center has a family
community liaison which will reach out to families to find root causes of absenteeism, especially for those chronically absent. Our attendance
rate is 90% for the 2021-2022 school year. Teachers and staff will work out a classroom and individual incentive plan for student
attendance.
Survey results from parents and students continue to request improved broader courses of study. This is being addressed via increased
classes in Science and STEAM. With our new robotics kits, 3D printer and hands-on science assisted via a full-time Science Teacher on
Special Assignment (TOSA) in the 2021-2022 school year, students received an improved instruction in science. This TOSA position was
added to the budget and provided support and professional development in science for teachers to learn and use the Next Generation
Science Standards (NGSS) through side-by-side support and via a master schedule in all classes. This included piloting new science
programs toward the adoption of state-approved program(s) this spring of 2022 with a plan to implement new TK-5 and 6-8 science curricula.
We also offered and will continue to offer, six (6) different electives for students in grades 6th-8th each trimester providing students with a
wide range of enrichment opportunities in arts and science. We plan to start back up the offering some upper-grade students' opportunities to
participate in drama, dance, and music at the high school. These opportunities offer a broader course of study and better prepare students
for the International Baccalaureate or college career program at the high school.
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LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
This year's LCAP is a result of educational partner feedback and a review of student data. We receive feedback from our parents, students
and staff via surveys. Student learning as well as student behavior data and community input all result in the development of the key features
of the Local Control Accountability Plan. The following proposed goals are derived from stakeholder input from recent parent, student, staff
surveys, School Site Council, Special Education (SELPA), and our Board of Trustees meetings as well as student academic assessment and
behavior data. The LCAP covers the eight priority areas with specific goals and action plans as our key features. Such key features are as
follows:
Academic Goals in ELA, Math, and Science
• Fine-tune English Language Arts programs and support teachers in the classroom for first level Tier 1 differentiated groups and
instruction
• Continue to improve academic interventions in the classroom and provide ongoing professional learning for staff
• Implement newly adopted Science programs and provide professional development for teachers and integrate with the afterschool
program.
• Implement an articulated writing program that coincides with our ELA curricula
• Provide, After School Intervention and Summer School in to address learning loss during Extended School Year (ESY). (one time
funds)
• Continue with low class sizes to 20's in K-3, and below 33 in 4-8 and all classes
• Continue to improve our program and practices for students with special education needs in collaboration with SELPA
A Broader Course of Study
• Add 20% music teacher for the 2022-2023 school year to increase the arts
• Continue increasing arts and science and enrichment for all students.
• Implement a Robotics program as part of STEAM electives and after-school program.
• Continue with credentialed Art teacher and implement music in collaboration with the high school via band and choir for 4th-8th
grade
• Increase high school enrichment opportunities for upper grades such as STEAM, dance, music, Spanish, and mathematics
• Implement science in the weekly master schedule for all grades
• Implement newly adopted science curricula for K-5 and 6-8, providing professional development
• Increase electives courses to prepare our students for International Baccalaureate (Spanish, Art)
• Enhance and increase opportunities for students to attend high school courses as available
Safe and Connected School Learning Environment
• Implement a newly funded Wellness Center with two PCOE staff through $500,000 private grant and $300,000 ESSER federal funds
• Develop and maintain support for mental health and wellness of students and staff
2022-23 Local Control Accountability Plan for Colfax Elementary School District
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•
•
•
•
•
•
•
•

Install additional safety cameras and other measures to continue to improve school safety
Continued review and improve visitor Access Control
Continue to improve, update and practice the Comprehensive Safety Plan to the latest best practices and laws
Review and improve Positive Behavior Interventions Strategies and Multi-Tiered Levels of Services Support (MTSS)
Continue Restorative Practices with ongoing support and training
Continue and fully implement the social-emotional Second Step program in daily class meetings in all homeroom classes
Fully implement Check-in and check-out and 2 by 10 systems for specified students with training for all staff
Research and implement the best programs to Improve attendance and chronic absenteeism

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
Colfax Elementary School District does not qualify for Comprehensive Support and Improvement (CSI) funding.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
Colfax Elementary School District does not qualify for Comprehensive Support and Improvement (CSI) funding.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
Colfax Elementary School District does not qualify for Comprehensive Support and Improvement (CSI) funding.

2022-23 Local Control Accountability Plan for Colfax Elementary School District
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Engaging Educational Partners
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.
Board of Trustees:
As an integral part of the district governance structure, the CESD Board of Trustees was involved in the LCAP development, refinement, and
adoption process throughout the 2021-2022 school year. Feedback through surveys, LCAP and Site Council committees, staff meetings,
and public board meetings feedback directly impacted LCAP goals, actions, and services. At almost each monthly board meeting, and
specifically on April 20, 2022, and May 18th, 2022 the Superintendent/Principal provided an update to our Board of Trustees on the LCAP
and information on survey results from our educational partners. This information was shared with the School Board and community and an
opportunity for questions and feedback was provided.
A public hearing on the proposed 2021-2022 LCAP was made available to the public and the Board of Trustees on June 1st. Any revisions
to the LCAP were made and finalized based on input from the public hearing. During the period of time between the public hearing and the
final submission to the Board of Trustees on June 15, 2022, no written comments from stakeholders were submitted to the CESD
Superintendent, therefore, no responses were required. On June 15, 2021, the finalized LCAP and related budget were submitted to the
Board of Trustees for adoption for the 2022-2023 school year.
LCAP Advisory Committee/School Site Council/Students and other educational partners
This committee meets each month to provide feedback opportunities that directly impact LCAP goals, actions, and services. The committee
has parity representation among staff, students, and the community as well as a non-voting board member. In addition to anecdotal
feedback, the committee reviews staff, student, and parent survey results to assist in formulating the school plan and LCAP. Students in
grades 3rd-8th were surveyed with over 95% of students responding.
Bulldog Leadership Team (BLT):
CESD's leadership team is comprised of district office administration and support staff as well as site administrators. During weekly BLT
meetings supports, services, and planning related to distance learning, hybrid instruction, and increased in-person schedules were
discussed. The actions and services linked to their discussions provided valuable input that was used to refine goals,
actions, and services for the 2022-2023 LCAP. The BLT plan to take a monthly (August - November) virtual performance management series
District Instructional Staff (Classified and Certificated):
Through ongoing site staff meetings areas of strength and areas for growth, as well as student and staff needs were discussed. These sitebased discussions provided a forum for input that directly impacted the drafting of 2020/21 LCAP goals, actions,
and services.
Both the classified (CSEA) and the certificated unions (ACE) within CESD met with the Superintendent on a regular basis during 2021/22 to
discuss and provide input on actions and services that are directly related to the 2022-2023 LCAP. Members or these groups are also on the
2022-23 Local Control Accountability Plan for Colfax Elementary School District
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Site Council/LCAP Advisory Committee. This information was used to refine the goals, actions, and services during the 2021-2022 and the
provided feedback to plan for the 2022-2023 school year and LCAP.
SELPA:
Colfax Elementary collaborated with a SELPA representative throughout the 2021-2022 school years. During regularly scheduled meetings
our program specialist and SELPA collaborated on Performance Indicator Review (PIR) plans, upcoming professional development needs
related to Special Education and supports, LCAP goals, actions, and services. The Superintendent/Principal also serves on the Executive
Committee of the Council of Superintendents which is part of the governance structure of the SELPA. During these meetings, SELPA
feedback was collected and incorporated into the 2021-2022 and 2022-2023 LCAPs.
A summary of the feedback provided by specific educational partners.
LCAP Survey feedback was provided by parents, students, and staff in separate surveys summarized as follows for the 2021 and 2022
spring surveys.
Safe and Healthy Learning Environment:
96% in 2021 and 97% in 2022: My child feels safe at his/her school- Strongly Agree, Agree, or Somewhat Agree
96% in 2021 and 96% in 2022: My child feels connected to our school.
75% in 2021 and 80% in 2022 of students strongly agree or agree with: Our school provides a safe and healthy learning environment
96% in 2021 and 96% in 2022: My child has a positive attitude toward school
Our students treat each other fairly and with respect. 80% in 2021 and 85% in 2022 of our parents Strongly Agree, Agree or Somewhat
Agree
My child is treated fairly and with respect by adults at the school. 95% in 2021 and 95% in 2022 of our parents Strongly Agree, Agree or
Somewhat Agree
Our school facilities are in good repair. 71% in 2021 and 43% in 2022 of students strongly agree or agree (area of need) and 95% in 2021
and 97% in 2022 of parents Strongly Agree, Agree, or Somewhat Agree
Communication
• 95% in 2021 and 93% in 2022 of parents surveyed they are receiving adequate information about school and classroom events by
marking Strongly Agree, Agree, or Somewhat Agree
• 95% in 2021 and 97% in 2022 of parents Strongly Agree, Agree or Somewhat Agree with the following statement: Our school seeks
parent input and encourages parental participation.
• 88% in 2021 and 89% in 2022 of parents agree the school responds within 24 hours when I have a question or concern by marking
strongly agree, agree, or somewhat Agree
• 76% in 2021 and 72% in 2022 marked I access my child's academic progress through the parent portal or other means.
• Some staff commented that they would like more opportunities for input; Brown Bag-it with Baggett was implemented where the
district served lunch for staff on several occasions a week prior to board meetings to receive input and have any questions
answered.
2022-23 Local Control Accountability Plan for Colfax Elementary School District
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•

Site Council recommended a regular virtual Q and A with the Superintendent/Principal which was implemented on most months of
the school year a week prior to the board meeting. Several parents attended and appreciated asking questions and getting
responses, mostly pandemic-related questions.

Student Achievement and Instruction
• 75% in 2021 and 89% in 2022 of parents reported: My child's school provides enough access to a broad course of study including
basic (English, math, social studies, science, PE) art and enrichment offerings (visual arts, sports, music, band, choir, technology,
library). In 2021 25%t would like a broader range of studies; in 2022 11% reported wanting a broader range of study
• 88% in 2021 and 94% in 2022: My child's teacher(s) is preparing my child to be career and college ready strongly agree, agree or
somewhat Agree (this was an area of need in 2021 with12% disagreement with much improvement in 2022 with 7% disagreement)
• 55% in 2021 and 37% in 2022 of parents believe our school supports students learning English, living in foster homes, are
challenged by learning disabilities, and/or who are living in poverty. 27% in 2021 and 43% in 2022 of parents surveyed they don/t
know or were unsure.
Teacher Surveys
Teachers were provided a professional development survey in the spring of 2021 in which they prioritized their need for professional learning.
The results were:
Writing Instruction and Assessment
• Differentiated Groups and Differentiated Instruction
• Social-Emotional Learning
• Literacy Instruction
• School Climate and Culture
• Positive Classroom Management Systems
• Staff Wellness
• With the anticipation of new Science curricula adoption in spring and fall implementation, Science will be a focus of professional
development for 2022-2023.
For 2022/23, the staff determined it was critical to follow through, continue to work on the Teacher Survey from Spring 2021 through 2022/23
and maybe longer. This allows teachers to refine their teaching practices, better implement the use known curriculum and assessments as
well as implement the new science curriculum. Feedback from certificated and classified staff was that it may be even more successful next
year with the hope of fewer interruptions in staffing as our academic intervention staff was frequently absent or pulled from differentiated
groups to cover the yard, lunch, and other duties. Also, further feedback was to begin using Sonday systems in classrooms.
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A description of the aspects of the LCAP that were influenced by specific input from educational partners.
As indicated in the student survey conducted with 3rd-8th graders in March April and May 2021, 25% of parents reported a need for a
broader course of study such as arts and science. In 2022, 11% of students asked for a broader course of study In order to address this
area of need, Colfax Elementary plans the following:
LCAP, goal #2, focuses on increasing enrichment time and resources. In 2022 we will continue with our visual art teacher in K-5 and add a
20% music teacher. We will also implement newly adopted Science in TK-8th grade in the fall of 2022. In 2021 we hired a full-time Teacher
on Special Assignment who worked with teachers and piloted and adopted a new science program as well as worked side by side with K-8
teachers to better learn and teach the Next Generation Science Standards (NGSS). This will also include working with the after-school
program coordinator to supplement and extend the school day with hands-on STEAM activities. It is also our intent to continue our art
teacher position that was started two years ago to provide visual art to our students on a daily schedule for at least all K-5 students.
Students in grades 6-8 are part of an enrichment rotation wheel each trimester with providing 6 or 7 different options of arts, science and
Spanish in through student elective classes. Art will continue with a credentialed art teacher in grades K-5 and students upper-grade students
will be offered dance, music and other courses at the high school as available.
Additional rationale for the development of each goal can be found in its corresponding section within the LCAP.
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Goals and Actions
Goal
Goal #
1

Description
Annually increase student achievement in ELA and Math for all students by 10% on local assessments (e.g. iReady)
through high quality classroom instruction and intervention while narrowing the performance gaps between all student
groups; socioeconomically disadvantaged students, students with disabilities and English Learners.

An explanation of why the LEA has developed this goal.
Students' English Language Arts and math levels were assessed using multiple diagnostics. These assessments reveal a need for students
below grade level standards in both ELA and math. Input from stakeholders in addition to these benchmark assessments indicates a need to
improve student performance in both ELA and math.

Measuring and Reporting Results
Metric
Percent of all TK-8th
grade students on or
above grade level in
ELA and MATH on:
IReady assessments
CAASPP
assessments

Baseline

Year 1 Outcome

50% of students were
on grade level or
above in ELA on the
iReady diagnostic in
the spring of 2021

46% of students were
on grade level or
above in ELA on the
iReady diagnostic in
the spring of 2022

44% of students were
on grade level or
above in math on the
iReady diagnostic in
the spring of 2021

44% of students were
on grade level or
above in math on the
iReady diagnostic in
the spring of 2022

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
Annual increase of
10% overall
improvement
annually in ELA and
math and 80% of
students on or above
grade level on the
iReady diagnostic.

CAASPP Scores for
2020-2021 for
students at or above
grade level
English Language
Arts:
2022-23 Local Control Accountability Plan for Colfax Elementary School District
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

All: 33.06%
Students with
disabilities: 23.33%
Low Income: 30.21%
Math
All: 24.58%
Students with
disabilities: 6.6%
Low Income: 22.10
We did not make 10%
growth annually of
students on grade
level.

Actions
Action #
1.1

Title
iReady and
Diagnostics
Assessments in ELA
and Math.

Description
Continue the iReady diagnostic assessments in ELA and Math to
provide a Baseline and ongoing assessments for all students in TK-8.
Teachers and staff will analyze the data that are schoolwide and
individual student reports that will assist teachers in creating
instructional groups for differentiation.
The use of iReady assessments will ensure assessments deliver clear
and actionable data. Research notes that using assessment to target
and monitor instruction helps fill gaps in unfinished learning more
swiftly. An assessment serves student learning only when it provides a
clear view of student needs and related instructional supports. This is
especially important in helping to quickly and easily understand where
students are and how they can personalize their instruction to close
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Action #

1.2

Title

Increase staffing and
support systems to
increase student
learning

Description
any gaps.
( https://www.edtechdigest.com/2021/05/15/5-strategies-foraddressing-unfinished-learning/ )
These assessments will support all students; however we are utilizing
these assessments because they can identify prerequisite skills
students need for grade-level proficiency and college and career
readiness; and includes tools that make it easy for teachers to
regularly monitor student performance to ensure all students –
including the most vulnerable to falling further behind – get the timely
support they need.

•

•
•
•
•

•
•
•

Continue Title 1 Teacher and Intervention Aide to support
teachers in continued implementation of differentiated
instruction.
Increase use of Sonday systems to use in classrooms and
continue in Tier 2
Post pandemic, rejuvenate Site Word Busters volunteer
reading intervention program for K-3
Contract with Credentialed Library Media teacher to support,
and improve library program
Installed and utilized online library automation software for
improved organization and remote access to the library
collection
Science programs piloted, adoption, professional
development and implementation
Continue with standards aligned report cards in TK-3 grade
which were developed in 2021 for the 2021-2022 school year
Develop standards aligned report cards in 4th-5th grade to be
implemented officially in the 2023-3024 school year
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Action #
1.3

1.4

1.5

1.6

Title
Provide support for
quality first instruction
for all students.

Description
Maintain appropriately assigned and and fully credentialed teachers in
the subject areas for the pupils they teach. Maintain low class sizes in
in TK-8 of 28 to 1 or less and eliminate combination classes for at
least one year. Supplemental funds for class sizes to maintain lower
than the negotiated rate of 33.

Provide Professional Teachers will receive ongoing professional development to continue to
Development on
fine-tune differentiated group instruction.
differentiated
instruction and
targeted intervention .
Continue to develop
• Teachers gave pre and post benchmark assessments in
a comprehensive
grades K-8 for narrative, informative and opinion writing types
writing program
• Teachers will continue to use data to inform instruction and
identify growth opportunities
• Continue the work from 2019-2020 in fine-tuning a
comprehensive, articulated writing program
• Fine-tune rubrics for consistent writing assessments and
writing prompts
• Develop a system to provide formative and summative writing
assessments schoolwide

Student Intervention
Support

*2022/23 Separate out Superintendent/Principal position into two
positions: Full-time Principal in addition to full-time Superintendent
*Continue to fund the library clerk position to support student reading,
research, and learning during and after school.
*A focus on unduplicated student intervention will be provided via
these two positions in
Accelerated Learning model. Assessing students' needs and support
and identifying the next steps.
*Accelerate their learning through additional time and high-quality
support, "highly effective, both establish strong relationships and
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Action #

Title

Description
customizes teaching directly to student readiness and needs."
https://learningpolicyinstitute.org/blog/covid-accelerated-learning-buildback-better
*A focus on unduplicated student intervention will be provided via
these two positions in Accelerated Learning model. Assessing
students' needs and support and identifying the next steps. Accelerate
their learning through additional time and high-quality support, "highly
effective, both establish strong relationships and customizes teaching
directly to student readiness and needs."
https://learningpolicyinstitute.org/blog/covid-accelerated-learning-buildback-better.
During the 2020/21 school year we had a teacher on special
assignment (TOSA) that facilitated the PBIS and MTSS. The TOSA
position will not be funded for the 2002/23 school year due to the
implementation of the Wellness Center.

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
All actions were fully implemented as planned.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
1.1 Spent more on iReady and Diagnostics than what was actually budgeted.
1.2 Additional personnel expenses related to professional development increased due to Federal Covid relief funding. Non-personnel
expenses related to technology increased due to Covid-relief Funding.
1.4 Professional development expenditure related to continue to fine -tune differentiated group instruction decreased as actually budgeted.
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An explanation of how effective the specific actions were in making progress toward the goal.
1.1 and 1.2 These actions are highly effective. Students were identified to receive extra support by using diagnostic measures and students
received targeted interventions provided by general education staff and intervention teacher.
1.3 Effectiveness unknown. It is difficult to measure post Covid.
1.4 and 1.5 This action is highly effective. All teachers received professional development and there was evidence of teacher implementation
in classrooms through administrative walk-throughs.
1.6 Student Services Coordinator was highly effective as evidenced by the number of students served that needed intervention. Due to the
success of the additional staff member, the school district increased the role and responsibilities by adding the full-time Principal to increase
the support of instruction and learning in the classroom for School Year 2022-23 LCAP.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
1.6 Changed to separate the Superintendent and Principal position. School Year 2022-23 LCAP due to the success of the additional staff
member, the school district increased the role and responsibilities by adding the full-time Principal to increase the support of instruction and
learning in the classroom.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions
Goal
Goal #
2

Description
Create opportunities for a broader course of study in arts and science

An explanation of why the LEA has developed this goal.
Survey data and feedback from our LCAP Advisory and surveys indicate a need for a Broader Course of Study in Arts, Science for all
students including student groups of low socioeconomic students, students with disabilities and English Learners.

Measuring and Reporting Results
Metric

Baseline

Parent Survey
question regarding
Broader Course of
Study and student
instructional time in
Art and Science.
Master Schedule time
dedicated time for Arts
and Science

75% of Parents
surveyed indicated
that their students
have enough access
to a Broad Course of
Study such as Arts
and Science.
150 minutes a week
dedicated to Arts and
Science for all
students.

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

89% of Parents
surveyed spring of
2022 indicated that
their students have
enough access to a
Broad Course of
Study such as Arts
and Science.

Desired Outcome for
2023–24
85% of Parents
surveyed will indicate
that their students
have enough access
to a Broader Course
of Study.
300 minutes a week
dedicated in the
Master schedule to
arts and science for all
students.

Actions
Action #
2.1

Title
Science TOSA to
increase
understanding,

Description
Provided science instruction in middle school rotation for 6-8 students
at least 3 times a week for approximately one hour. Provided teachers
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Action #

2.2

Title
Description
provide professional with professional development in NGSS science standards and
development in
science pilot and adoption toward implementation in fall, 2022.
Science and STEAM

Total Funds

Contributing

Work with high
school for further
opportunities to
prepare for
International
Baccalaureate,
College and Career

$30,000.00

No

•
•
•
•
•
•

2.3

Pilot and adopt a
state-approved
Science curriculum in
2021-22

X

Add 20% music teacher for the 2022-2023 school year
Continue to explore adding more students to receive high
school courses and possible credit.
Possible expenses with high school staffing or agreement for
high school credit
Possibly add music or band in elementary to align with high
school needs
Add more electives to all grades
Explore part-time music or Spanish teacher in collaboration
with high school

$70,000.00
K-8 Science pilot and adoption in 2021-2022
Fully implement K-5 and 6-8 newly adopted science in fall of
2022
• Teacher on Special Assignment (TOSA)provided a guide on
the side training in NGSS standards to K-6 teachers
• Teacher on Special Assignment (TOSA)worked with staff and
PCOE to pilot, adopt and implement state-approved NGSS
science curriculum TK-8.
•
•
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Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
2.1 Fully implemented
2.2 Partially implemented because of staff shortage.Collaboration with high school delayed with lack of ability to mix students most of the
school year due to the pandemic. Implemented 150 minutes a week dedicated to Arts and Science for all students.
• K-5 students received regularly scheduled science while teachers simultaneously received professional development supported by
master schedule and Science Teacher on Special Assignment. K-8 piloted state approved Science curricula and recommended
adoption in spring for implementation in fall of 2022.
2.3 Fully implemented

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
2.3. The Science curriculum budgeted for the 2021-2022 school year will be purchased in July of 2022 for fall implementation in the 20222023 school year.

An explanation of how effective the specific actions were in making progress toward the goal.
2.1 Highly effective. Science TOSA coached middle school teachers on increasing NGSS instructional strategies in regular classroom use.
2.2 Partially effective due to staffing shortages and being able to hire a Music teacher. However we collaborated with the high school to
provide fine arts instruction to prepare for IB and College and Career.
2.3 Highly effective. The school staff chose STEMSCOPES to implement in the School Year 2022-23.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
No changes were made in the goal, actions or metrics.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions
Goal
Goal #
3

Description
Create a more safe, welcoming and connected learning environment for all students including all student groups;
socioeconomically disadvantaged students, students with disabilities and English Learners.

An explanation of why the LEA has developed this goal.
Social Emotional Wellness is an area of need, especially post-pandemic we have seen an increase in mental health needs as well as
negative student behaviors. Student and staff surveys also indicated that our school facilities are an area of improvement.

Measuring and Reporting Results
Metric
1) Student Behavior
Referrals
2) Master Schedule
for Second Step

Baseline
1) 440 referrals
student Behavior
Referrals

Year 1 Outcome
1) Student behavior
referrals increased
from 400 to 511
referrals.

2) Second Step 3
times a week

2) Second Step
curriculum was
3) Student Attendance
3)Student Attendance completed more than
three (3) days a week
94%
4) Suspensions on
in most classrooms.
California Dashboard
4) Suspensions
5) Chronic
California Dashboard- 3)Student attendance
Absenteeism
was 90%
Green
5) Chronic
Absenteeism- see
year 1 outcome

4) Suspensions for the
2021/22 school year
was one (1) student a
.03%
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
1) Reduce referrals by
10% to 396 or less
2) Increase Second
Step 5 days a week
3) Increase Student
Attendance 95%
4) Place data of
Suspensions (Blue)
on California
Dashboard or remain
at 1% or less.
5) Chronic
Absenteeism
All students -10%
Student with
disabilities 10%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

5) Chronic
Absenteeism:
All students -12%
Students with
disabilities- 17%;
Low Income Students39%

Desired Outcome for
2023–24
Low Income Students
- 10%

Actions
Action #
3.1

Title
Behavior supports for
unduplicated
students

Description
• MTSS and PBIS efforts are coordinated with other school-wide
programs
• MTSS/PBIS Team use data to make recommendations regarding
PBIS implementation.
PBIS is a research-validated backed up by years of research. One
study of over 7,500 schools Longitudinal multilevel analyses and high
fidelity studies revealed significant improvements in student behavior
and school climate. https://www.jstor.org/stable/42899960 MTSS
systematic studies demonstrate positive outcomes for students in
English Language Arts (ELA) and Math when compared with matched
controls, thus offering promising evidence reduced behaviors and
therefore improved programs https://eric.ed.gov/?id=ED607500
MTSS systematic studies demonstrate positive outcomes for students
in English Language Arts (ELA) and Math when compared with
matched controls, thus offering promising evidence reduced behaviors
and therefore improved programs https://eric.ed.gov/?id=ED607500
• School-wide teaching and acknowledgment strategies developed
and initiated
• School-wide behavioral expectations taught formally to students
• Update Family Handbook to reflect latest, parent survey and Site
Council feedback, expectations, and laws

2022-23 Local Control Accountability Plan for Colfax Elementary School District
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$15,000.00

Contributing
Yes
X
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Action #

3.2

Title

Continue to refine
School Safety Plan
and the Safety Lead
Team

Description
-Receive feedback on handbook each year to update annually
-Revise and clarify 8th-grade promotion expectations for participation.
• Positive behaviors are rewarded consistently.
•Rejuvenate and Improve Big Brothers Big Sisters mentoring program
with high school students as mentors
• Office referral forms completed consistently by staff.
• Collaborate with PCOE and tobacco prevention for refusal skills for
vaping and other concerns
• All Staff provided training and support to continue to implement
Restorative Practice Questions:
1. What Happened?
2. What were your thoughts and feelings at the time?
3. What have your thoughts and feeling been since?
4.What has been affected? In what way?
5.What has been the hardest part for you?
6. What do you think needs to be done to make things right and
prevent future harm?
• Implement StopIt App to anonymously report bullying or suicidal
ideation concerns
• Discipline data are gathered and entered into a database
• Report school-wide student behavior data 3 times a year to Board of
Trustees
• Discipline data summarized and reported to staff regularly
• Discipline data used to make decisions to implement changes in
procedures,
• MTSS/PBIS team meets regularly targeted/Intensive Student
Supports
and initiated

Weekly Bulldog Leadership/Office meetings to address safety,
improve communication and the Safety plan
• Regular fire and lockdown drills
•

2022-23 Local Control Accountability Plan for Colfax Elementary School District
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Contributing

$21,250.00

No
X
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Action #

3.3

Title

Description
• Fine tune command central and decision, implementation
tree, and staff responsibilities
• Train substitutes on safety procedures and all staff on new
protocols for lockdown, consider ALICE training
• Continue to train new staff on visitor protocols and safety
procedures
• Add part-time Office/Health Clerk position to the front office to
welcome families, support student attendance and health,
and provide support to front office needs.

Total Funds

Contributing

Implement
Attendance
Improvement Plan

Full Implementation of Attendance Improvement Plan
-Add Wellness Center to attendance improvement plan, especially to
find and support the root cause of absences for chronically absent
students
Over 70% of our chronically absent students are socioeconomically
disadvantaged. We will focus first on the needs of these students and
all students will benefit from the contribution to increased, improved
services for unduplicated students through the following:
- Implementation of Check-in-Check out a program for chronically
absent students. CICO is a research-validated program proven
effective in elementary schools. Evaluation results show increasing
academic engagement for all students.
https://journals.sagepub.com/doi/10.1177/1098300713517141 Regular support for home visits where school administration and
support staff work with school resource officer serving as a community
liaison. John's Hopkins University National Evaluation Study in 2018
found that Students whose families received a home visit, one of the
core strategies had 24 percent fewer absences. These same students
also were more likely to read at or above grade level compared to
similar students who did not receive a home
visit.(http://www.pthvp.org/what-we-do/results/i-research/)
-Regular support for home visits where school administration and
support staff work with school resource officer serving as a community
liaison. John's Hopkins University National Evaluation Study in 2018
found that Students whose families received a home visit, one of the

$120,028.00

Yes
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Action #

3.4

Title

Description
core strategies had 24 percent fewer absences. These same students
also were more likely to read at or above grade level compared to
similar students who did not receive a home
visit.(http://www.pthvp.org/what-we-do/results/i-research/)
-Regular Counseling for those in need via group or individual
counseling
- Improve teacher communication tool via Remind application for
improved communication for unduplicated students and those that
may have limited Internet access.

Total Funds

Contributing

Improve Student and
Staff Social
Emotional Health and
Wellness

• Add Wellness Center staff to support social emotional health through
supporting group counseling,wellness breaks for students and family
resource support
• Full implementation of Tier 1 social-emotional Second Step
Curriculum. Includes necessary kit for each teacher, ongoing
professional development for daily classroom Second Step teaching.
•MTSS program support, Social-Emotional Curriculum, PD and
substitutes if needed and implementation
Research shows that 3.5 years after their last SEL intervention,
students fared markedly better academically than their peers in control
groups by an average of 13 percentile points, based on eight studies
that measured academics. Additionally, researchers saw that conduct
problem, emotional distress, and drug use were much lower for
students with SEL exposure than those without. Regardless of race,
socioeconomic background, or school location—students showed
significant positive benefits one-year post-intervention. This finding
suggests that SEL interventions can support the positive development
of students from diverse family backgrounds or geographical contexts.

$67,691.00

Yes
X

Taylor, R.D., Oberle, E., Durlak, J.A., & Weissberg, R.P. (2017).
Promoting positive youth development through school-based social
and emotional learning interventions: a meta-analysis of follow-up
effects. Child Development, 88(4), 1156–1171.
https://doi.org/10.1111/cdev.12864
2022-23 Local Control Accountability Plan for Colfax Elementary School District
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Action #

3.5

Title

Improve safety of
classrooms and
overall facilities

Description
•Use data to develop counseling groups
•Maintain counseling position to support student, mental health
considering unduplicated students first. to support student groups and
individual counseling
•Regular meetings of the mental health team
•Implement clothing closet for students in need
•Check-in- and Check-out and 2 by 10 Tier 2 interventions as
necessary
•Install and review with students STOPIt anonymous bullying and
suicide ideation reporting system
•Support for staff via health and wellness committee for activities and
support for staff wellness
•Weekly Brown Bag-it with Baggett lunches or Java with John to
increase staff communication
•Weekly online open forum with Superintendent/Principal for families
and staff for Questions and Answers

•
•
•
•
•
•
•
•
•

Repair planter boxes in lower quad and other outdoor
improvements
Install new air conditioning systems with MERV 13 or a better
filtration system
Utilize and maintain high-quality air purifiers to reduce smoke
from fires and spread of viruses and germs
update plan for ADA compliance for playgrounds and other
areas needing improved access
Replace diminished siding of school buildings as needed
Replace carpets as needed in classrooms and other spaces
Replaced deteriorated cafeteria tables for easier, safer set up
and tear down (completed in 2021-2022)
Repair roof leaks where seams have deteriorated over time.
Review and analyze options for Iowa Hill School (currently
closed)
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Total Funds

Contributing

$600,000.00

No
X
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Action #

Title

Description

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
3.1 through 3.4 Fully implemented
3.5 Partially implemented. HVAC replacement continued for School Year 2022-23.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
3.1 Personnel expenses and non-personnel expenses related to our multi-tiered systems support of students increased due to additional
federal funds. Personnel expenses are due to overall increases to the salary schedule, pension costs and planned increases to benefits
contributions.
3.2 Goal related to school safety plan expenditure increased due to for facilities repairs and upgrades.
3.4 Goal to improve student and staff social emotional health and wellness increased as actually budgeted due to one-time federal relief
funding.

An explanation of how effective the specific actions were in making progress toward the goal.
3.1 Highly effective. PBIS team met regularly to analyze behavioral data and to determine supports for individual students.
3.2 Highly effective. The safety team met regularly and fine tuned safety practices and plan.
3.3 Work in progress. In analyzing chronic absentee data, the district noticed that some sub-groups were more affected by absenteeism. As
a result those students identified in the sub-groups will be provided more intensive support for attending school.
3.4 Highly effective. The Wellness Center provided Tier II supports. The regular use of the second step curriculum was evident in the
classroom and the additional targeted support by the Wellness Center gave individual mental health support for staff and students.
3.5 Partially effective. Some repairs were completed. The district plans to continue repairs in the School Year 2022-23.
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Page 38 of 72

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
The metric of chronic absenteeism was added to ensure that the district is monitoring absenteeism of specific student groups to provide
additional support.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2022-23]
Projected LCFF Supplemental and/or Concentration Grants

Projected Additional LCFF Concentration Grant (15 percent)

256121
Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase
or Improve Services for the
LCFF Carryover — Percentage
LCFF Carryover — Dollar
Coming School Year
7.77%
0.00%
$0.00

Total Percentage to Increase or
Improve Services for the Coming
School Year
7.77%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
Through data analysis and educational partner engagement, Colfax’s data shows that 29.2% of all students were chronically absent in the
2020-2021 school year. Although the data may be a little skewed due to the pandemic and quarantining requirements, the chronic
absenteeism rates for our students with disabilities (36.5%), and low-income students (39.8%) are disproportionately higher than the all
students group. Additionally, our suspension rates have decreased over the years, as highlighted in the reflections section of the LCAP. Our
educational partners have expressed, overwhelmingly, the need to continue supporting our students behaviorally.
To address these needs, Colfax will provide behavior supports (Action 3.1) through PBIS, implement an attendance improvement plan
(Action 3.3), and improve student and staff social emotional health and wellness (Action 3.4) to support our students in positive attendance,
behavior, and social-emotional.
We expect that we will see fewer unduplicated students chronically absent and experience less behavior concerns as the specific actions
implemented are designed specifically to support unduplicated students and have shown success for students as evidenced in the research
cited below. The above actions are essential for our unduplicated students, but good for all, including our students with disabilities that show
higher chronic absenteeism rates, therefore, these actions are provided on an LEA-wide basis.
2022-23 Local Control Accountability Plan for Colfax Elementary School District
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PBIS implementation.
PBIS is a research-validated backed up by years of research. One study of over 7,500 schools Longitudinal multilevel analyses and high
fidelity studies revealed significant improvements in student behavior and school climate. htt12s://www.jstor.org/stable/42899960 MTSS
systematic studies demonstrate positive outcomes for students in English Language Arts (ELA) and Math when compared with matched
controls, thus offering promising evidence reduced behaviors and therefore improved programs htt12s://eric.ed.gov/?id=ED607500. MTSS
systematic studies demonstrate positive outcomes for students in English Language Arts (ELA) and Math when compared with matched
controls, thus offering promising evidence reduced behaviors and therefore improved programs htt12s://eric.ed.gov/?id=ED607500
Attendance Improvement Plan that includes Check In/Check Out, home visits, school resource officer that serves as a school liaison:
CICO is a research-validated program proven effective in elementary schools. Evaluation results show increasing academic engagement for
all students. httQs://journals.sageQub.com/doi/10.1177 /1098300713517141
Regular support for home visits where school administration and support staff work with school resource officer serving as a community
liaison. John's Hopkins University National Evaluation Study in 2018 found that Students whose families received a home visit, one of the
core strategies had 24 percent fewer absences. These same students also were more likely to read at or above grade level compared to
similar students who did not receive a home visit. (httQ ://www.QthvQ.org/what-we-do/results/i-research/)
Regular support for home visits where school administration and support staff work with school resource officer serving as a community
liaison. John's Hopkins University National Evaluation Study in 2018 found that Students whose families received a home visit, one of the
core strategies had 24 percent fewer absences. These same students also were more likely to read at or above grade level compared to
similar students who did not receive a home visit. (httQ://www.QthvQ.org/what-we-do/results/i-research/)
Wellness:
Research shows that 3.5 years after their last SEL intervention, students fared markedly better academically than their peers in control
groups by an average of 13 percentile points, based on eight studies that measured academics. Additionally, researchers saw that conduct
problem, emotional distress, and drug use were much lower for students with SEL exposure than those without. Regardless of race,
socioeconomic background, or school location-students showed
significant positive benefits one-year post-intervention. This finding suggests that SEL interventions can support the positive development of
students from diverse family backgrounds or geographical contexts. Taylor, R.D., Oberle, E., Durlak, J.A., & Weissberg, R.P. (2017).
Promoting positive youth development through school-based social and emotional learning interventions: a meta-analysis of follow-up
effects. Child Development, 88(4 ), 1156-1171. https://doi.org/10.1111 /cdev.12864
Through data analysis and educational partner engagement, Colfax’s data shows that 33.06% of all students were at or above standards in
English Language Arts, while only 23.33% of Special Education and 30.21% of low income students were at or above grade level standards
as measured by CAASPP. In CAASPP Math, 24.58% of all students, 6.66% of Special Education, and 22.10% of low income were at or
2022-23 Local Control Accountability Plan for Colfax Elementary School District

Page 41 of 72

above grade level in the assessments. Feedback from educational partners indicated, overwhelmingly, the need to support our unduplicated
pupil groups and address gaps.
To address these needs, we will provide the following actions and services to ensure that students receive supports to increase and improve
student achievement. Colfax will continue to provide common assessments to diagnose student needs through iReady (Action 1.1) and
provide intervention supports (Action 1.6) by adding a full-time Principal, providing a library clerk to support student reading, research, and
learning, and provide interventions via the Accelerated Learning model.
We expect that we will see fewer students in the “not meeting standards” bands in ELA and Math CAASPP assessments, thus closing the
achievement gaps for our unduplicated students as the program is designed to identify individual student needs and address them through
an intervention system. However, any student who is performing below grade level can benefit from the above actions, therefore, these
actions are provided on an LEA-wide basis.
Use of iReady Assessments:
The use of iReady assessments will ensure assessments deliver clear and actionable data. Research notes that using assessment to target
and monitor instruction helps fill gaps in unfinished learning more swiftly. An assessment serves student learning only when it provides a
clear view of student needs and related instructional supports. This is especially important in helping to quickly and easily understand where
students are and how they can personalize their instruction to close any gaps. (httgs://www.edtechdigest.com/2021/05/15/5-strategiesforaddressing-unfinished-learning/ )
Intervention Supports through Principal and Library Clerk in Accelerated Learning:
A focus on unduplicated student intervention will be provided via these two positions in the Accelerated Learning model. They will assess
students' needs and support, and identify the next steps. Through the positions, students will accelerate their learning through additional time
and high-quality support, "highly effective, both establish strong relationships and customizes teaching directly to student readiness and
needs." httgs://learninggolicyinstitute.org/blog/covid-accelerated-learning-buildback-better.
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A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
Services for our foster youth, English learners, and low-income students are being increased or improved through our implementation of our
Multi-tiered System of Support. Within our system, at school sites, and at the district we monitor student performance, engagement, and
need and offer services and assistance based upon this. We have school site processes and additional support and instructional staff to
deliver additional services and programs to students. We consider data and status for unduplicated youth to design our program. Services for
these groups are increased by additional support for families in need for parent communication and conferences, targeted intervention with
reading specialists and attendance support team. Additional office staffing will be added to support attendance support and follow up for
these students.
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and lowincome students, as applicable.
Colfax Elementary does not receive additional concentration grant add-on funding.
Staff-to-student ratios by
type of school and
Schools with a student concentration of 55 percent or
concentration of
less
unduplicated students
Staff-to-student ratio of
classified staff providing
direct services to students
Staff-to-student ratio of
certificated staff providing
direct services to students
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percent
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2022-23 Total Expenditures Table
Totals

LCFF Funds

Totals

$1,202,040.00

Goal
1

Action #
1.1

1

1.2

1

1.3

1

1.4

1

1.5

1

1.6

2

2.1

2

2.2

Other State
Funds
$169,163.00

Action Title
iReady and
Diagnostics
Assessments in ELA
and Math.
Increase staffing and
support systems to
increase student
learning
Provide support for
quality first instruction
for all students.
Provide Professional
Development on
differentiated
instruction and
targeted intervention .
Continue to develop a
comprehensive
writing program
Student Intervention
Support

Local Funds

Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

Federal Funds

Total Funds

Total Personnel

$589,610.00

$1,960,813.00

$1,010,563.00

Total Nonpersonnel
$950,250.00

Local Funds

Federal Funds

Total Funds
$30,000.00

$138,610.00

$157,856.00

LCFF Funds
$30,000.00

XAll

$19,246.00

XAll

$436,725.00

Other State Funds

$436,725.00

XAll

$5,000.00

$5,000.00

XAll

$15,000.00

$15,000.00

XEnglish Learners
XFoster Youth
XLow Income

$164,246.00

$164,246.00

Science TOSA to
XAll
increase
understanding,
provide professional
development in
Science and STEAM
Work with high school XAll
for further
opportunities to
prepare for

2022-23 Local Control Accountability Plan for Colfax Elementary School District

$92,017.00

$30,000.00

$70,000.00

$66,000.00

$228,017.00

$30,000.00
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Goal

Action #

2

2.3

3

3.1

3

3.2

3

3.3

3

3.4

3

3.5

Action Title
Student Group(s)
International
Baccalaureate,
College and Career
Pilot and adopt a
XAll
state-approved
Science curriculum in
2021-22
Behavior supports for XEnglish Learners
unduplicated students XFoster Youth
XLow Income
Continue to refine
XAll
School Safety Plan
and the Safety Lead
Team
Implement
XEnglish Learners
Attendance
XFoster Youth
Improvement Plan
XLow Income
Improve Student and XEnglish Learners
Staff Social Emotional XFoster Youth
Health and Wellness XLow Income
Improve safety of
XAll
classrooms and
overall facilities
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LCFF Funds

Other State Funds

Local Funds

Federal Funds

$70,000.00

Total Funds

$70,000.00

$15,000.00

$15,000.00

$21,250.00

$21,250.00

$40,028.00

$38,528.00

$300,000.00

$80,000.00

$29,163.00

$120,028.00

$67,691.00

$300,000.00

$600,000.00
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2022-23 Contributing Actions Table
1. Projected
LCFF Base
Grant

3296989

Goal Action #

2. Projected
3. Projected
LCFF
Percentage to
Supplemental
Increase or
and/or
Improve
Concentration Services for
Grants
the Coming
School Year
(2 divided by
1)
256121
7.77%

Action Title

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

0.00%

Total
4. Total
5. Total
Planned
Percentage to
Planned
Planned
Percentage to
Increase or
Contributing Percentage of
Increase or
Improve
Expenditures
Improved
Improve
Services for (LCFF Funds)
Services
Services for
the Coming
the Coming
(%)
School Year
School Year
(3 + Carryover
(4 divided by
%)
1, plus 5)
7.77%
$287,802.00
0.00%
8.73 %

Contributing to
Increased or
Improved
Services?

Scope

1

1.1

iReady and Diagnostics
Assessments in ELA and
Math.

XYes

XSchoolwide

1

1.6

Student Intervention
Support

XYes

XSchoolwide

3

3.1

Behavior supports for
unduplicated students

XYes

XSchoolwide

3

3.3

Implement Attendance
Improvement Plan

XYes

XSchoolwide

3

3.4

Improve Student and Staff
Social Emotional Health and
Wellness

XYes

XSchoolwide
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Unduplicated
Student Group(s)

Location

XEnglish Learners XAll Schools
XFoster Youth
Specific Schools:
XLow Income
Colfax Elementary
TK-8
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income

Totals by
Type

Total LCFF
Funds

Total:
LEA-wide
Total:
Limited Total:
Schoolwide
Total:

$287,802.00

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)
$30,000.00

$0.00
$0.00
$287,802.00
Planned
Percentage of
Improved
Services (%)

$164,246.00

$15,000.00

$40,028.00

$38,528.00
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2021-22 Annual Update Table

Totals
Totals

Last Year's
Total Planned
Expenditures
(Total Funds)
$1,240,915.00

Total Estimated
Expenditures
(Total Funds)
$1,276,242.00

Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Last Year's Planned
Expenditures
(Total Funds)
$30,000.00

Estimated Actual
Expenditures
(Input Total Funds)
36486

1

1.1

iReady and Diagnostics
Assessments in ELA and Math.

Yes
X

1

1.2

1

1.3

Increase staffing and support
systems to increase student
learning
Provide support for quality first
instruction for all students

No
X

$191,000.00

233905

No
X

$208,000.00

207719

1

1.4

Provide Professional Development
on differentiated instruction and
targeted intervention .
Continue to develop a
comprehensive writing program

No
X

$5,000.00

3462

1

1.5

No
X

$2,000.00

1807

1

1.6

Student Intervention Support

Yes
X

$150,000.00

149985

2

2.1

No
XEnglish Learners, Foster
Yout, Low Income

$82,500.00

86769

2

2.2

No
X

$30,000.00

26360

2

2.3

Science TOSA to increase
understanding, provide professional
development in Science and
STEAM
Work with high school for further
opportunities to prepare for
International Baccalaureate,
College and Career
Pilot and adopt a state-approved
Science curriculum in 2021-22

No
X

$25,000.00

0
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Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
(Total Funds)
$10,000.00

Estimated Actual
Expenditures
(Input Total Funds)
14098

3

3.1

Behavior supports for unduplicated
students

Yes
X

3

3.2

Continue to refine School Safety
Plan and the Safety Lead Team

No
X

$18,000.00

32197

3

3.3

Implement Attendance
Improvement Plan

Yes
X

$47,300.00

50552

3

3.4

Improve Student and Staff Social
Emotional Health and Wellness

Yes
X

$69,115.00

92197

3

3.5

Improve safety of classrooms and
overall facilities

No
X

$373,000.00

340705
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2021-22 Contributing Actions Annual Update Table
6. Estimated
LCFF
Supplemental
and/or
Concentration
Grants
(Input Dollar
Amount)
276119
Last
Year's
Goal #

Last
Year's
Action #

1

1.1

1

1.6

3

3.1

3

3.3

3

3.4

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

$302,915.00

7. Total Estimated
Difference
Expenditures for Between Planned
Contributing
and Estimated
Actions
Expenditures for
Contributing
(LCFF Funds)
Actions
(Subtract 7 from
4)
$343,318.00
($40,403.00)

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

5. Total Planned
Percentage of
Improved
Services (%)

0.00%

Difference
Between Planned
8. Total Estimated
and Estimated
Percentage of
Percentage of
Improved
Improved
Services
Services
(%)
(Subtract 5 from
8)
0.00%
0.00%

Last Year's Planned
Estimated Actual
Expenditures for
Expenditures for
Planned Percentage
Contributing
Contributing
of Improved
Actions (LCFF
Actions
Services
Funds)
(Input LCFF Funds)
$30,000.00
36486

iReady and Diagnostics
Assessments in ELA and
Math.
Student Intervention Support

XYes

XYes

$150,000.00

149985

Behavior supports for
unduplicated students
Implement Attendance
Improvement Plan
Improve Student and Staff
Social Emotional Health and
Wellness

XYes

$10,000.00

14098

XYes

$47,300.00

50552

XYes

$65,615.00

92197
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2021-22 LCFF Carryover Table

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

6. Estimated
Actual LCFF
Supplemental
and/or
Concentration
Grants

3125626

276119

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

10. Total
Percentage to
7. Total
Increase or
Estimated
Improve
Actual
Services for
Expenditures
the Current
for
School Year
Contributing
Actions
(6 divided by 9
+ Carryover
(LCFF Funds)
%)
8.83%
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$343,318.00

11. Estimated
8. Total
12. LCFF
Actual
Estimated
Percentage of Carryover —
Actual
Increased or Dollar Amount
Percentage of
Improved
(Subtract 11
Improved
Services
from 10 and
Services
(7 divided by multiply by 9)
(%)
9, plus 8)
0.00%

10.98%

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions
Plan Summary
Engaging Educational Partners
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:
•

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

•

Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

•

Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

2022-23 Local Control Accountability Plan for Colfax Elementary School District

Page 51 of 72

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK–12 students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
2022-23 Local Control Accountability Plan for Colfax Elementary School District
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Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.
This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.
Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.
Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”
Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.
Prompt 2: “A summary of the feedback provided by specific educational partners.”
Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”
A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:
•
•
•
•
•
•
•

Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
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•
•
•
•
•

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:
•

Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

•

Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

•

Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.
Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.
Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.
•

Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.
•

Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

•

Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/.
•

Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

•

Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

•

Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when
completing the
LCAP for 2021–
22.

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023–24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22 or when
adding a new
metric.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.
Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.
For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.
Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.
An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.
In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.
Complete the table as follows:
•

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

•

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
•

Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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•

Table 2: Contributing Actions Table (for the coming LCAP Year)

•

Table 3: Annual Update Table (for the current LCAP Year)

•

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

•

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:
•

LCAP Year: Identify the applicable LCAP Year.

•

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

•

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

•

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

•

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

•

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
•

Goal #: Enter the LCAP Goal number for the action.

•

Action #: Enter the action’s number as indicated in the LCAP Goal.

•

Action Title: Provide a title of the action.

•

Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

•

Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

•

If “Yes” is entered into the Contributing column, then complete the following columns:
o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

•

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

•

Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

•

Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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•

LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

•

Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

•

Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

•

Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

•

Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

•

Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.
o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.
For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
•

Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:
•

6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

•

Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

•

Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).
o

Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table
•

9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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•

10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.
Contributing Actions Table
•

4. Total Planned Contributing Expenditures (LCFF Funds)
o

•

5. Total Planned Percentage of Improved Services
o

•

This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

This percentage is the total of the Planned Percentage of Improved Services column

Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
o

This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and
Estimated Actual Percentage of Improved Services will display “Not Required.”
•

6. Estimated Actual LCFF Supplemental and Concentration Grants
o

•

This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)
o

This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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•

7. Total Estimated Actual Expenditures for Contributing Actions
o

•

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)
o

•

This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)
o

•

This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)
o

•

This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)
o

This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
•

10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)
o

•

11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)
o

•

This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover – Percentage from the prior year.

This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
o

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.
The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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•

13. LCFF Carryover — Percentage (12 divided by 9)
o

This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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